LANCASTER COUNTY
PLANNING COMMISSION

October 18, 2016
6:30 PM
Lancaster Co.
Adm. Bldg.,
Room 224

(803) 285-6005

Type of meeting: General Business Meeting Facilitator: | Planning Staff
Clerk: Judy Barrineau
Please read: Agenda Packet
Please bring: Agenda Packet & UDO

Call To Order/Welcome Chairman
Roll Call Chairman
Approve Agenda Chairman
Citizen's Comments Chairman
Approval of Minutes — August 23; 2016 Special UDO Meeting Minutes, Chairman

September 20, 2016 Regular Minutes

Director’s Report

Penelope Karagounis

Information Only: Public Utilities/Van Wyck Road Curtis Long
Capital Improvements Program 2017 — 2026 Robby Moody
{Public Hearing} pgs. 1-98

RNC-016-017 - Road Name Change Application — Pine Ridge Lane Andy Rowe
{Public Hearing} pgs. 99-107

RNC-016-018 — Road Name Change Application — Lee Street Andy Rowe
{Public Hearing} pgs. 108-116

RNC-016-019 — Road Name Change Application — W. Boxcar Road Andy Rowe
{Public Hearing} pgs. 117-126

RNC-016-020 — Road Name Change Application — Wildflower Street Andy Rowe
{Public Hearing} pgs. 127-135

RNC-016-021 — Road Name Change Application — Clyburn Drive Andy Rowe

{Public Hearing} pgs. 136-144

PDD-015-027 — Avondale — The applicant has submitted a rezoning application for
an amendment to the official zoning map of Lancaster County. The applicant
proposes that the zoning designation of Planned Development District (PDD-27) be

applied to + 179.35 acres of property.
{Public Hearing)} pgs. 145-215

Penelope Karagounis &
Alex Moore

DA-016-003 — Avondale Development Agreement
{Public Hearing} pgs. 216-245

John Weaver







New Business: November Workshop, 2017 Calendar of Meeting Dates

Penelope Karagounis

Old Business:







Lancaster

South Carolina .

Memo

To: Lancaster County Planning Commission Members

From: Penelope G. Karagounis, Lancaster County Planning Director

Date: October 12,2016

Re: Director’s Report for the October 18, 2016 Planning Commission meeting
Message:

For the month of October, we have five Development Review Committee cases. The first
three cases were heard early this month for the Avondale, PDD-27, AAA Car Care
Center in Indian Land, and for the Wag N Tail Pet Spa. We have two more DRC cases
on October 25" for a Dollar General and for a project by Harnish Patel Development on
October 25, 2016. We also have one case that has been turned in for a November DRC
for the second phase of Movement Mortgage.

On October 27, 2016, RFATS is holding an open house for the Collector Road Study for
the area. This open house for public comment will be held at the Del Webb Library in
Indian Land from 6:00pm to 7:30pm.

[ would like to thank all of the Planning Commissioners for the cooperation and
assistance for the Unified Development Ordinance. We spent 20 months on this project
and your cooperation and ideas were greatly appreciated. The first reading for the
Unified Development Ordinance will be on Monday, October 24, 2016 at the County
Council Chambers at 6:30pm. If the first reading moves forward with a vote, then at the
second reading there will be a public hearing at the County Council meeting on Monday,
November 14" which would be the second reading. We appreciate your support.

Thank you.
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CENERAL NOTES:

SLOPLS, WNCH CXCLLD 0GHT () VERTICAL F1
OR VLGLTATIVE MATS, 14 ADDIION 10 HYDR

OULD DL STABILZCD

BERMS MAY BE NEEDED UNTIL THE SLOPEIS BROUCHT 10 CRACE.

2. STADILIZATION MEASURES SHALL BE WITIATED AS S0ON AS PRACTICABLE IN PORTIONS OF
THE SITF WiFRF GONSTRUCTION ACTIVITIES HAVE TEMPORARILY OR PFRMANENTLY CFASED,
BUT IN NO CASE MORE THAN FOURTEEM DAYS AFTER WORK HAS CEASED EXCEPT AS
STATED BELOW.

WHERF STARILIZATION BY THF 14TH DAY 15 PRECLUDED BY SNOW COVER DR FRO7EN
GROUND CONDITIONS STARLIZATION MEASURES MUST BE MITIATED AS SOON AS
FRACTICARLE.

WHERE CONSTRUCTION ACTIMTY ON A PORTION OF THE SITE 1S TEMPORARILY CEASED, AND
EARTH-DISTURBING ACTIMTIES WALL BE RESUMED wiTHim 14 DAYS, TEMPORARY
STABLIZATION MEASURES DO NOT MAVE T0 B INITIATED ON THAT PORTION OF THE SITE

3. ALL SEDIMENT AND FROSION CONTROL DFVIEFS SHALL AE INSPTCTFD ONCF FVER'
CALENDAR WEEK. IF PERIQUIC INSPECTION OR OTHER INFORMATION INDICATES THAT A BuF
HAS BEEN INAPPROPRIATELY OR INCORRECTLY IWSTALLED THE PERMITIEE MUST ADORLSS
THE NECESSARY REPLACEMENT OR MODIICATION REQUIRED TO CORRECT THE AMP wTrm
A HOURS OF IDENTIFICATION,

INSTALLATION
FECOMMENDED. IF WATER IS ENCOUNTERED WHILE TREWCHING, THE WATER SHOULD
FILIERLD 10 VE SCOMCHT GLFORL BLING PUMPLD BACK INTO ANY WATERS OF THE
STATE,

REQUIRED DURING  CONSTRUCTION I ORDER TO CONTROL EROSION AND/OR OFFSITE
SEOIMENTATION, ALL TEMPORARY CONTROL. DEWICES SHALL BE REMOVED ONCE CONSTRUCT
ON 15 COMPLEIE AND THE 1L 15 51AGLZED,

6. TEMPORARY DIVERSION BERMS AND/OR DITCHES WILL BE PROVIDED AS MEEDED DURMG
CONSTRUCTION TO PROTECT WORK AREAS FROM UPSLOPE RUNCFF AND/OR TO DIVERT
SLUMCNI-LADEN WATLR 10 APPROPRIATL TRAPS OR STADLL QUILLIS.

7. UTTER, CONSTRUCTION DEARIS, D5, FUFLS, AND AUILDING PRODUCTS WITH SIGNIICANT

B WITIATE STABILIZATION MEASURES ON ANY EXPOSED STEEP SLOPE (3M:1¥ OR CREATER)
WHERE LAND-DISTURBING ACTIVTIES HAVE PERMANENTLY DR TEMPORARILY CEASED, ANO
WILL NOT RESUME FOR A PERIOD OF 7 CALENDAR OATS.

4 WINMIZF SOl COMPACTION AND, UNLESS INFEASIALF, PRFSFRVE TOPSOI

IMIZE THE DISCHARCE OF POLLUTANTS FROM CQUIPMENT AND VEHICLE WASHING, WHEEL
SH WATER, AND GTHER WASH WATERS, WASH WATERS MUST BE TREATED IN A
SFIMPNT BASIN OR ALTFRNATIVE CONTROL THAT PROVIDES FOUIVALENT OR BFTIFR
TREATMERT PRIGR TO DISCHARGE;

IMIZL THE DISCHARGL OF POLLUTANTS FROM DEWATERING OF TRCNCHLS AND
EACAVATED AREAS. THESE DISCHARGES ARE T0 BE ROUTED THROUGH AFRROPRIATE BMPS
{SEOMENT BASIN, FILTER BAG, ETC.).

12.THC FOLLOWING DISCHARCES FROU SITES ARE PROHIBITED:
UASEWATER FROW WASHOUT OF COMCRETE, UNLESS MAMAGED AY AN APPROPRIATE
WASTCWATCR (ROM WASHOUT AND CLEANDUT OF STUCCO, PAINT, FORM RELCASE OILS,
CURING. COMPOUNDS AND DTHER CONSIRUCTION MATERIALS:
FUELS, OILS. OR OTHER POLLUTANTS USED IN VEMICLE AND EQUIPMENT OPERATION
AND WAINTENANCE:
SOAPS OR SOLVENTS USED IN VEMICLE AND EGUIPMENT WASHING.

17, AFTER CONSTRUCTION ACTIVITIES BEGIN, INSPECTIONS MUST B2 CONDUCTED AT A MINIMUM
OF AT LEAST ONCE EVERY CALENDAR WEEK AND MUST BE CONDUCTED UNTIL FINAL
STAGILIZATION 15 KEACHED ON ALL ARLAS OF IHE  CONSTRUCHON SITE.

T
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Engineers and Consultants
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Capital Improvements Program 2017 — 2026
{Public Hearing} pgs. 1-98

Discussion:

Robby Moody

Conclusions:

Action items:

Person responsible:

Deadline:
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LANCASTER COUNTY
CAPITAL IMPROVEMENTS PROGRAM 2017-2026

DETAILED SUMMARY
Total Project Five Year
Estimate 2016/17 201718 2018/19 2019/20 2020/21 2021/2026

550,000

Fire mm_.Som Pickup .. mEmr ._._.:nx Eo@ﬂmﬂ: $ 1 o.am ooo $ 55,000 $ 110,000 $ ‘_‘_o ooo $ 110,000 % A._o ooo $

Fire Apparatus Countywide Purchase $ 6,635,199 $ - $ - $ - $ - $ - $ 6,635,199
Burn Training Facility Building $ 5,750,000 $ - $ - $ - $ = $ = $ 5,750,000
Fire Training Props - (NEW) $ . 160,000 $ - $ - $ - $ - $ 80,000 $ 80,000
Fire Station Construction / Renovation - (NEW) $ 16,300,000 $ - $ - $ - $ - $ = $ 16,300,000
Fire Station Backup Generators - (NEW) $ 260,000 $ - $ 26,000 $ 26,000 $ 26,000 $ 26,000 $ 156,000
Mobile Data Terminals in Fire Engines - (NEW) $ 90,000 $ - $ - $ 42,000 $ - $ - $ 48,000
Ladder Truck Replacement $ 800,000 $ - $ - $ - $ - $ - $ 800,000
Aerial Fire Apparatus - (NEW) $ 1,000,000 $ - $ - $ - $ - $ = $ 1,000,000
Emergency Operations Center - Storage Facility - (NEW) $ 26,250 $ - $ 26,250 $ - $ = $ = $ =
Emergency Operations Center - Roof Replacement $ 287,740 $ - $ - $ - $ 287,740 § = $ 2
Emergency Operations Center - Loading Dock Extension - (NEW) $ 25,000 $ - $ 25,000 $ = $ & $ = $ -
Large Generators for Emergency Shelters - (NEW) $ . 250,000 $ - $ - $ - $ - $ . $ 250,000
Mobile Command Post for Emergency Services $ 900,000 $ - $ - $ - $ = $ = $ 900,000

$ 319000 $ 200000 § 200,000 §

s wocoooo_

$ 60000 $ 60,000 $ 60,000

60,000 $ 300,000

Immancmnmam Library $ m 000, ooo $ - $ - $ - m - $ -
Kershaw Branch Library (Alterations/additions) $ 1,329,000 $ - $ - $ - $ = 3 = $ 1,329,000
Del Webb Library at Indian Land (Addition) $ 614,000 $ - $ = $ = $ - $ - $ 614,000

IT _:._u_,o<m3m:~w

Lancaster County CIP 2017-2026

$ 1,182,900

$ 100000 § 100,000 $ 100000 § 100000

Page 2
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LANCASTER COUNTY
CAPITAL IMPROVEMENTS PROGRAM 2017-2026

DETAILED SUMMARY
Total Project . Five Year
Estimate 2016/17 201718 2018/19 2019/20 2020/21 2021/2026

$ 17,000,000 $ $ $ $ $ $

Indian Land - Gym / Playground / Picnic / Practice $ 5,498,500 $ - $ - $ - $ - $ = $ 5,498,500
Recreation Center Flooring $ 112,000 $ - $ - $ 112,000 $ - $ - $ -

Playground Renovations $ 125,000 $ - $ - $ - $ 50,000 % - $ 75,000
Playgrounds at Recreation Centers 3 87,000 $ -3 - 5 - $ -5 45,000 $ 42,000
Buford - Parking Lot / Walking Track $ 200,000 $ - $ - $ - $ - $ = $ 200,000
Springdale - Parking Lot $ 131,400 $ - $ - $ - $ - $ - $ 131,400
Park Upgrades Countywide & Land Purchase $ 4,000,000 $ - $ - $ = $ - $ = $ 4,000,000

e 3718 29,390,560,
Detention Center $ 26,921,000 $ - $ - $ - $ - $ - $ 26,921,000
Vehicles $ 4,000,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 2,000,000
Driving/Use of Force Simulator $ 90,000 $ - $ - $ - $ - $ - $ 90,000
Armored Personnel Carrier $ 300,000 $ - $ - $ - $ - $ - 5 300,000
Body Cameras $ 472718 ' § - $ 154,478 $ 79,560 $ 79,560 $ 79,560 % 79,560

Lancaster County CIP 2017-2026 A Page 4
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AIRPORT — DEPARTMENTAL SUMMARY

The Federal Aviation Administration (FAA) has approved a Capital Improvements Program for the Lancaster County-
McWhirter Field Airport which includes the following projects:

Total Project Five Year
Estimate 201617 2017/18 201819 2019/20 2020/21 2021/2026
porti i : .MZLW, i L i o
Heavy Aircraft Apron $ 1,500,000 | $ = $ B $ - $ 1,500,000 | $ - $ -
Terminal $ 7,830,000 | $ - $ - $ - $ - $ - $ 7,830,000
Maintenance Hangar/Shop $ 1,900,000 | $ - $ - $ - $ - $ - $ 1,900,000
; 3 $ S $ $ $ $ 3,600,000
Eoie e : A i i :
Capital Expenditures $ 14,830,000 | $ - $ - $ = $ 1,500,000 | $ - $ 13,330,000
Capital Revenues
Governmental Fund ' $ = $ = $ - $ - $ - $ - 3 -
Capital Fund $ 2,791,500 | % - $ - $ - $ 75,000 | $ - $ 2,716,500
FAA Grant $ 10947000 - |$ - |$ - [$1350000|% - [$ 9,597,000
SC Aeronautics Grant $ 1091500 | % - $ - $ - $ 75000 | $ - $ 1,016,500
Operating Expenditures $ - $ - $ - $ - $ - $ - $ -
Operating Revenues $ - |8 - |8 - |8 - |3 - |3 - 1% 3
Operating Budget Impact $ - |3 - % - 13 - 1% - |8 - 1% -

Lancaster County CIP 2017-2026 Page 6
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Total Project Five Year
Estimate 2016/17 | 2017118 | 2018/19 2019/20 2020/2 2021/2026
leavy Aircraft Apron e . B e ,
Capital Expenditures $ 1,500,000 | $ - |8 - |5 $ 1,500,000 | $ - |38 -
Capital Revenues
Governmental Fund $ = $ - $ - $ $ - $ - $ 2
Capital Fund $ 75,000 | $ = $ = $ $ 75000 8% B $ -
FAA Grant $ 1,350,000 | $ - $ = $ $ 1,350,000 | $ - $ 2
SC Aeronautics Grant $ 75,000 | $ - $ - $ $ 75000 % - $ -
Operating Expenditures $ < $ = $ £ $ $ - $ i $ -
Operating Revenues $ = $ - $ 2 $ $ = $ - $ -
Operating Budget Impact $ - $ = $ - $ $ - $ : $ -

Projected Operating Budget Impact:
Minimal impact anticipated.

Lancaster County CIP 2017-2026

Page 8
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Project Title: Maintenance Hangar/Shop AIRPORT

Location: McWhirter Field Paul Moses, Airport Manager
Type: Facility Upgrade
Priority: Long-range

Description and Justification:

The maintenance hangar/shop project will support increased future demand resulting from the apron and terminal
projects. The new maintenance hangar will be roughly the same size as current building (8,000 s.f.). Existing maintenance
building/shop and associated pavements would be demolished and moved approximately 100 feet farther away from the
runway centerline.

Project Costs and Financing Plan: Lancaster County Capital Fund $95,000
FAA Grant $1,710,000
SC Aeronautics Grant $95,000
Total Project M Five Year
Estimate
_Maintenance Hangar it
Capital Expenditures $ 1,900,000 | $ - $ - $ - $ - $ - $ 1,900,000
Capital Revenues
Governmental Fund $ - $ - $ - $ - $ - $ - $ -
Capital Fund $ 95,000 | $ - $ - $ - 13 - $ - $ 95,000
FAA Grant $ 1,710,000 | $ - 13 - 13 - 13 - $ - $ 1,710,000
| SC Aeronautics Grant $ 95,000 | $ - 135 - 13 - 1% - $ - |8 95,000
Operating Expenditures $ - |3 - |3 - 18 - |3 - 18 - % g
Operating Revenues $ = $ = $ - $ - $ - $ - $ -
Operating Budget Impact 3 - 13 - 13 - $ - 13 - 1% - 15 -

Projected Operating Budget Impact: T.B.D.

Lancaster County CIP 2017-2026 Page 10
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Project Title: Medical Building
Location: Animal Shelter
Type: Facility Upgrade
Priority: Long-range

Description and Justification:

ANIMAL SHELTER

Alan Williams, Director

The animal shelter serves approximately 240 customers per week and anticipates adding 200 new customers per week
over the 10-year planning horizon of the CIP. A new 20 ft. x 30 ft. building will be used for possible spay/neuter treatment

of sick/injured animals and euthanasia of animals as needed at the shelter. Currently,

animals

are euthanized inside the

animal shelter in a very small area in a back room. More space is needed to serve current and projected customers, and
a location separate from the animal runs inside the shelter is preferred. A medical building will provide more space for
humane euthanasia. We have contacted veterinarians that are willing to come to our shelter to perform spay/neuter
procedures and examine animals housed at our shelter.

Project Costs and Financing Plan:

Total Project Five Year
Estimate 201617 201718 2018/19 2019/20 2020/21 | 2021 \Nomm.
Capital Expenditures $ 75,000 | $ - $ - 3 - $ - 3 - $ 75,000
Capital Revenues
Governmental Fund $ - 3 - $ - $ - $ - 3 - $ 2
Capital Fund $ 75,000 | $ - 13 - $ - 13 - $ z $ 75,000
Unspecified Grant 3 - $ - 3 - $ - 3 - 3 - $ -
| Operating Expenditures $ 20,000 | $ - |8 - |8 - |3 - |$ - |'$ 20,000
Operating Revenues $ L) - $ - $ - $ - $ - $ -
Operating Budget Impact 3 20,000 | $ - $ - $ - $ - 3 - $ 20,000
Projected Operating Budget Impact: Approximately of $20,000 per year.
Lancaster County CIP 2017-2026 Page 12
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Project Title:

Location:
Type:
Priority:

Description and Justification:

HVAC units
Various buildings countywide

Equipment upgrades

BUILDING MAINTENANCE

Daniel Hammond, Superintendent

Replacement of HVAC units in various county facilities will be done annually on a worst-first basis. Multiple units at the
detention facility and Fire Service towers will be among those replaced initially.

Project Costs and Financing Plan:

Estimated cost ranges from $5,000 to $8,000 per unit.

Total Project Five Year
Estimate 2016/17 | 201718 | 201819 | 2019/20 | 2020/21 |2021/2026
Capital Expenditures $ 125,000 | $ - $ 25000 (% 25000(% 25000[3% 25000[$ 25000
Capital Revenues
Governmental Fund $ 125,000 | $ - $ 25000 (% 25000 |% 25000 |9% 25000 |% 25000
Capital Fund $ = $ i 3 A $ = 3 - $ - $ -
Unspecified Grant $ s $ - $ - $ o $ « $ - $ -
Operating Expenditures 3 - $ - $ - $ - $ - $ - $ -
Operating Revenues $ - $ - $ - $ - $ = $ B $ -
Operating Budget Impact $ - $ - $ - $ = $ - $ - $ -
Projected Operating Budget Impact:
Operating costs should improve for building after new units are installed.
Lancaster County CIP 2017-2026 Page 14
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Project Title: Keycard Gate CORONER

Location: Coroner’s office Mike Morris, County Coroner
Type: Safety upgrade _
Priority: Mid-range

Description and Justification: . :
Installing a key gate at the parking area behind the Coroner’s office will increase security and provide easier access to

the morgue area for funeral homes and emergency personnel.

Project Costs and Financing Plan:

Total Project Five Year
Estimate 2016/17 | 2017118 2018/19 2019/20 2020/21 | 2021/2026

ST

Qg

Key.cardgatel \o 1 0 G U G R
Capital Expenditures 3 35,000 | $ - 3 “ $ 35000 (% - $ - $ -
Capital Revenues

Governmental Fund $ - $ B $ < 3 . $ & $ % $ <
Capital Fund $ 35,000 | $ - 18 - | $ 35000 % - 1% - 1% =
Unspecified Grant $ - $ - $ - $ - $ - $ - $ 5
Operating Expenditures $ - $ B $ - $ = 3 - $ = $ =
Operating Revenues $ - $ A $ = 3 . $ N $ ¥ 3 i
Operating Budget Impact 3 - $ - $ - $ - |$ - $ 7 $ -
Projected Operating Budget Impact: None anticipated.

Lancaster County CIP 2017-2026 Page 16
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EMERGENCY MEDICAL SERVICE
DEPARTMENTAL SUMMARY

>3_uc_m:omm

Total Project
m stimate

4,550,000

No\“ﬂkm

m m_.mo 000

$ 450,000

2018/19

2019/20
o

$ 450,000

2020/21

$ 450,000 | $2,250,000

Five Year
mom\_hom.m..

EMS Stations Construction / Relocation $ 3,066,000 $ 511,000 | $ - $ - $ - $ 2,555,000
Generators 200,000 $ 25000|% 25000 |$% 25000 % 25000 |$ 100,000
QRVs / Vehicles 200,000 $ - $ 50,000 | % - $ 50,000 | $ 100,000

Training Equipment

Capital Expenditures

200,000

8,216,000

$ 986,000

m mﬁm 000

$ mo.o.oo

m 50, ooo

m mmm.ooo

$ 525,000 | $5,105,000 |

100,000 |

:

Capital Revenues

Governmental Fund

200,000

$ 25,000

$ 25,000

$ 25,000

$ 25,000 | % 100,000

Capital Fund

4,950,000

$ 450,000

$ 550,000

$ 500,000

$ 500,000 | $2,450,000

Fire Millage

$ =

$

$

$

$ =

Indian Land Fee

$ 511,000

$2,555,000

Operating Expenditures

$ B

Operating Revenues

$ B

Operating Budget Impact

$

$

$ o

$ 3,066,000
$

$

$

AR R (|

AR (P

4 |R ||

$ -
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Project Title:
Location:
Type:
Priority:

EMS Stations Construction / Relocation , EMERGENCY MEDICAL SERVICE
Countywide Clay Catoe, Director

Facility upgrade
On-going

Description and Justification:

This project will begin to allow us to locate EMS stations strategically based upon coverage area and ISO criteria, rather
than where someone donated land. We must relocate some stations to provide adequate coverage zones to best serve
our population. We simply cannot afford to continue the current practice because it has led to some areas with over-
coverage and others with under-coverage. The costs outlined here presume upgrades/relocations of existing stations. If
new stations are warranted, personnel costs will have to be taken into consideration.

The base cost per station ($511,000) is based on the Buford EMS Station, with little room for contingencies.

Project Costs and Financing Plan: $511,000 X 6 EMS Stations = $3,066,000

Total Project Five Year
Estimate 201617 2017118 2018/M19 2019/20 2020/21 | 2021/2026

Ca

$ 3,066,000 $2.555,000

Capital Revenues

Operating Revenues

Operating Budget Impact

Governmental Fund $ - - $ - 3 - $ - $ - 3 - $ .
Capital Fund $ > $ - $ - $ S $ = $ - 5 5
Fire Millage $ - $ - $ = $ - $ - $ - $ -
Indian Land Fee $ 3,066,000 | $ - $ 511,000 | - $ - $ - $2,555,000
Operating Expenditures $ - $ 4 $ 5 L3 2 $ . $ = $ L
$ $ $ $ $ $ $
$ $ $ $ $ $ $

Lancaster County CIP 2017-2026 Page 20
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Project Title: Generators EMERGENCY MEDICAL SERVICE

Location: Countywide Clay Catoe, Director
Type: Equipment
Priority: On-going

Description and Justification:
This project will add generators to all stations so that each EMS station has power at all times and will not have to close

due to power outages. One generator will be purchased and put in service each year until all stations have been outfitted.

Project Costs and Financing Plan:

Total Project Five Year
Estimate

Capital Expenditures
Capital Revenues
Governmental Fund $
Capital Fund $
Fire Millage $
Unspecified Grant $ -
3
$
$

$

Operating Expenditures
Operating Revenues
Operating Budget Impact

R AR Al R AR AR~ ]
1

Projected Operating Budget Impact: None anticipated.

Lancaster County CIP 2017-2026 Page 22
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Project Title: Training Equipment | EMERGENCY MEDICAL SERVICE

Location: Countywide Clay Catoe, Director
Type: Equipment
Priority: On-going

Description and Justification: . ]
This project will add simulation training capabilities to our training equipment. These trainers allow us to simulate serious

situations such as cardiac arrest, stroke, heart attack, serious trauma, etc. to improve our response and level of care to
the community. Two (2) adult and one child simulators would be purchased.

Project Costs and Financing Plan:

Total Project m Five Year
Estimate 2016/17 201718 2018/19 | MO‘_. w\mp 2020/21 MOM\._\NONQ

v s

raining:Eg

i

i
i de T

Capital Expenditures $ i $ 100,000
Capital Revenues ,
Governmental Fund $ - $ - $ - $ - $ - $ = $ -
Capital Fund $ 200,000 | $ - 1% - |'$ 50,000 S 50,000 % - $ 100,000
Fire Millage $ = $ - $ % 5 = $ - $ “ $ -
Unspecified Grant $ - $ - $ = $ = 3 = $ - 3 -
Operating Expenditures $ - $ - $ - $ - $ = $ - 3 -
Operating Revenues $ - $ - $ = $ - $ . 3 - $ -
Operating Budget Impact $ - $ = $ = $ = $ - $ a $ -
Projected Operating Budget Impact: None anticipated.

Lancaster County CIP 2017-2026 Page 24
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FIRE SERVICE / EMERGENCY MANAGEMENT
DEPARTMENTAL SUMMARY

Total _u_dl_moﬁ

Mo\_m_s.w

201718

2018/M19

2019/20
_J,

2020/21
Y

momimomm

Five Year

Fire mmgnm _u_o_E_o /Brush #cnx uBm_.mB $ $ $ 110,000 | $ 110,000 | $ $

Fire Apparatus Countywide Purchase $ 6635199 | $ $ - $ - $ - 3 - $ 6,635,199
Burn Training Facility Building $ 5,750,000 | $ $ - $ - $ - $ - $ 5,750,000
Fire Training Props - (NEW) $ 160,000 | $ $ - |5 - % - | % 80000 |% 80,000
Fire Station Construction / Renovation - ﬁzms.o $ 16,300,000 | $ $ $ $ - $ $ 16,300,000
Fire Station Backup Generators - (NEW) $ 260,000 | $ $ 26,000 | $ 26,000/ % 26,000 | $ 26,000 | % 156,000
Mobile Data Terminals in Fire Engines - (NEW) 3 90,000 | $ $ - $ 42000 (9% - $ - $ 48,000
Ladder Truck Replacement $ 800,000 | $ $ - $ - $ - $ - $ 800,000
Aerial Fire Apparatus - (NEW) $ 1,000,000 | $ $ $ - $ - $ - $ 1,000,000
Emergency Operations Center - Storage Facility - (NEW) | $ 26,250 | $ $ 262508 - $ - $ - $ -
Emergency Operations Center - Roof Replacement $ 287,740 | $ $ $ - $287,740 | $ - $ -
Emergency Operations Center - Loading Dock Extension-| $ 25000 | % $ 25000 % - $ # $ - $

Large Generators for Emergency Shelters - (NEW) $ 250,000 | $ $ - $ - $ - $ - $ 250,000
Mobile Command Post for Emergency Services $ 900,000 % $ - |3 - |3 - $ - | W woo_ooo

Capital Expenditures $ 33,529,189 | $ 55,000 | $ 187,250 | $ 178,000 | $ 423,740 | $ 216,000 m wN me 199
Capital Revenues
Governmental Fund $ 6,010,000 | $ $ 26,000 |$ 26,000 (% 26,000 | $ 26,000 $ 5,906,000
Capital Fund $ 27,119,189 | $ 55,000 | $ 161,250 | $ 152,000 | $ 397,740 | $ 190,000 | $26,163,199
Fire Millage $ 400,000 | $ $ = $ - $ = $ = $ 400,000
Unspecified Grant $ = $ $ ~ $ - $ - $ - $ -
Operating Expenditures $ 100,000 | $ $ - $ - $ - $ - $ 100,000
Operating Revenues $ 288467 |9 $ - $ - $ - $ - $ 288467
Operating Budget Impact $ 188,467 | § 3 - $ - $ - $ - $ 188,467

Lancaster County CIP 2017-2026
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Project Title: Fire Apparatus Countywide Purchase FIRE SERVICE / EMERGENCY MANAGEMENT

Location: Countywide Darren Player, Director
Type: Equipment
Priority: Long-range

Description and Justification:

Lancaster County Fire Commission has implemented a 7 year replacement/upgrade program for fire apparatus. The previous
purchase of fire apparatus took place in 2008 using a general obligation bond. This same method should be used to continue the
program. This will be the second tier purchase of a plan to guarantee that no county fire apparatus exceeds 21 years in age.

Lancaster County Fire Commission has planned for a 7 year replacement program for fire apparatus. All residents of Lancaster
County benefit due to the fact the County Fire Service now has a countywide SO rating. As apparatus is replaced with modern, new
technology laden vehicles, the efficiency of firefighting is increased tremendously. After the next purchase, a Compressed Air Foam
System (CAFS) equipped engine will be first out in all fire department districts. This technology increases the effectiveness of
firefighting while decreasing needed water capacity as well as sparing the firefighter some of the weight involved in the fire hose.
The Fire Commission Apparatus and Equipment Committee will make a recommendation to the full Commission prior to the issuance
of bid documents.

Project Costs and Financing Plan:

Total Project Five Year
Estimate 2016M7 | 201718 | 2018/19 | 201920 | 2020/21 2021/2026
\ppara o ; e
Capital Expenditures $ 6635199 [$ - 18 - % - |8 - |$ - [$ 6635199
Capital Revenues
Governmental Fund $ & $ - $ - $ - $ - $ . $ =
Capital Fund $ 6,635199 | $ - 1% - |3 - 1% R - |$ 6,635,199
Fire Millage $ B $ = $ - $ - $ - $ - $ .
Unspecified Grant $ = $ = $ - $ - 3 - $ - 3 z
Operating Expenditures $ . $ - $ - $ « 3 = $ - 3 -
Operating Revenues $ = $ . $ - $ < 3 = $ = 3 -
Operating Budget Impact $ - $ z $ . $ g $ & $ = $ -

Projected Operating Budget Impact: Maintenance is included in the existing Fire Commission budget. As new apparatus is
purchased, older apparatus is removed from the fleet so there is no net increase of number of pieces of apparatus with the purchase.

Lancaster County CIP 2017-2026 Page 28
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Project Costs and Financing Plan:

Total Project Five Year
Estimate 2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21 L 2021/2026
Bt L : @ i ﬂ% B SO | A 2 e i . L 4 s._, i ‘W. i #%kmww .,?E.
Capital Expenditures $ 5,750,000 | § - 13 - |'% - |$ $ - | '$ 5,750,000
Capital Revenues
Governmental Fund $ 5,750,000 | $ - $ 5 $ - $ $ - $ 5,750,000
Capital Fund $ = $ - $ - $ - $ $ . $ 2
Fire Millage $ = $ = $ - 3 - 3 $ $ -
Unspecified Grant $ - - $ = $ = $ - $ $ z $ -
Operating Expenditures $ = $ - $ . $ - $ $ E $ -
Operating Revenues $ . $ - $ = $ = $ $ - $ -
Operating Budget Impact $ - $ = $ - $ = $ $ = $ -

Projected Operating Budget Impact: T.B.D.

Lancaster County CIP 2017-2026
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Project Title: Fire Station Construction / Renovation (NEW) FIRE SERVICE /| EMERGENCY MANAGEMENT

Location: Countywide Darren Player, Director
Type: Equipment
Priority: Long-term

Description and Justification:

Construction of new fire station facilities in areas of the county not currently served by a station with placement s:.m:_: five
(5) road miles or less from a given taxed structure(s). Once this need is addressed and completed, County Council would
assist with renovation of existing fire stations to allow for placement of modern fire apparatus as well as other station use
efficiency modifications. A standardized station building layout would be designed and used throughout the county where
new station construction would take place.

This project would fund renovations, additions, and if necessary new station buildings for fire departments throughout the
county. Some of the existing fire department buildings will not be able to accept modern fire apparatus when .”sm next
apparatus purchase takes place. Residents and businesses across Lancaster County would benefit from this project.

Project Costs and Financing Plan:

Total Project Five Year
Estimate 2016117 201819 | 2019/20 | 2020/21 .Wom 1/2026
Capital Expenditures $ 16,300,000 [ % - $ - $ - $ - $ - $ 16,300,000
Capital Revenues
Governmental Fund $ = $ = $ - $ - [ - $ - $ g
Capital Fund $ 16,300,000 | $ 5 $ - $ = $ = $ - $ 16,300,000
Fire Millage $ - $ = $ - $ = $ - $ . $ -
Unspecified Grant $ = $ = $ = $ ~ $ - 3 - $ -
| Operating Expenditures $ - % s 1§ s 1% - | $ ~ | $ _ | $ N
| Operating Revenues $ - 18 = Is = |% =+ |8 = I% =« |% .
Operating Budget Impact $ > $ 5 $ - $ . $ = $ 2 $ 5

Projected Operating Budget Impact: T.B.D.

Lancaster County CIP 2017-2026 . Page 32
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Project Title:

Location: Countywide
Type: Equipment
Priority: On-going

Description and Justification:

Mobile Data Terminals in Fire Engines

FIRE SERVICE / EMERGENCY MANAGEMENT

Darren Player, Director

Computer Aided Dispatch can use the location function and the download of incident location and response to the
responding fire engines. Engine location is transmitted back to 9-1-1 Dispatch allowing assistance with directions, if
needed, as well as time to incident location. Downloads of information will assist the responding department with accurate
information, thereby improving mission efficiency and effectiveness.

Project Costs and Financing Plan:

Total Project Five Year
Estimate 201617 201718 | 201819 2019/20 2020/21 2021/2026
Capital Expenditures $ 90,000 | § - 18 - [$ 42,000$ - '3 - |$ 48000
Capital Revenues
Governmental Fund $ - $ 5 $ - $ - $ - $ . $ -
Capital Fund $ 90,000 | $ B $ 3 $ 42,000 % - 3 - 3 48,000
Fire Millage $ = $ = $ : $ - $ = $ : $ =
Unspecified Grant $ - $ 5 $ 2 $ = $ e $ = $ =
Operating Expenditures $ 100,000 | § - $ - $ - $ - $ - $ 100,000
Operating Revenues $ 288,467 | $ - $ - $ - $ - $ - $ 288,467
Operating Budget Impact $ 188467 | $ - 18 - 13 - |8 - |8 - |$ 188467

Projected Operating Budget Impact:

Lancaster County CIP 2017-2026

T.B.D.

Page 34
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Project Title: Aerial Fire Apparatus FIRE SERVICE / EMERGENCY MANAGEMENT

Location: Kershaw/Rich Hill/Flat Creek/Heath Springs Fire Districts Darren Player, Director
Type: Equipment
Priority: Long-range

Description and Justification:

When buildings are built that are more than 35 feet in height, ISO requires the presence of aerial fire apparatus. The aerial
apparatus carries maximum 1SO credit up to 2.5 miles from the fire station (road miles). After 2.5 road miles from the
station, 1SO credit diminishes rapidly. This situation facilitates the need for aerial apparatus in these fire districts—
Kershaw/Rich Hill/Flat Creek/Heath Springs—to keep the ISO rating stable. Lancaster County has permitted the
construction of multiple story buildings that exceed the 35-foot height threshold in several fire districts which has had a
direct impact on the local ISO rating of these fire districts.

Project Costs and Financing Plan:

Total Project Five Year
Estimate 2016/17 | 201718 | 2018119 | 2019/20 | 2020/21 | 2021/2026
Aerial Fire:Apparal : e e s
Capital Expenditures $ 1,000,000 [ $ - $ - $ - $ - $ - $ 1,000,000
Capital Revenues
Governmental Fund $ - $ - $ . $ = $ - $ B $ -
Capital Fund $ 1,000,000 | $ - 1% - 1% - |8 - |3 - $ 1,000,000
Fire Millage $ . $ = $ & $ : $ 2 $ = $ =
Unspecified Grant $ . $ - 3 = $ = $ - $ o $ -
Operating Expenditures $ - $ - $ = $ - $ - $ - $ <
Operating Revenues $ - $ - $ - $ - $ - $ - $ =
Operating Budget Impact 3 - $ g $ - $ - $ - $ - $ :

Projected Operating Budget Impact: T.B.D.

Lancaster County CIP 2017-2026 Page 36
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Project Title: EOC - Roof Replacement FIRE SERVICE /| EMERGENCY MANAGEMENT

Location: Emergency Operations Center Darren Player, Director
Type: Maintenance
Priority: Mid-range

Description and Justification:

The Emergency Operations Center Building was purchased from the City of Lancaster and was originally constructed by
Duke Energy in the early 1980s. The standing seam lapped metal roof was installed at that time and other than intermittent
repairs, remains as constructed with years of wear. Leaks occur and are repaired as needed with total roof replacement
anticipated by 2020. The cost estimate was prepared by Hall Building Information Group with a full building exterior needs
assessment. The use of the building as an EOC should continue for many years after this project is completed. Normal
maintenance and upkeep will apply throughout the years of use and should be absorbed in normal budget items for
maintenance. Interior upgrades will be planned and budgeted in normal budget cycles.

Project Costs and Financing Plan:

Five Year

Total Project
Estimate

o

LEn

Capital Expenditures
Capital Revenues
Governmental Fund $ - $ = $ & $ - $ - $ -
Capital Fund $ 287,740 | $ - I$s - 1% - $ - |8 -
Unspecified Grant $ = $ & $ = $ = $ = $ -
Operating Expenditures $ - $ N $ : $ = $ e $ &
Operating Revenues $ - [ - $ - $ - $ = S o
Operating Budget Impact $ - $ B $ - $ - $ - $ =

Projected Operating Budget Impact:

Lancaster County CIP 2017-2026 Page 38
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Project Title: Large Generators for Emergency Shelters FIRE SERVICE / EMERGENCY MANAGEMENT

Location: Countywide Darren Player, Director
Type: Equipment
Priority: Long-range

Description and Justification:
Large generators (100KW and larger) would be purchased and configured to be mobile with trailer mounting allowing
access to generators large enough to sufficiently power the various shelter locations across the county (predominantly
schools). Grant funding will be sought to upgrade the electrical services feeding the structures to allow ease of hookup of
the mobile generators. Grant funding will also be sought to purchase the generators, however, this $250,000 initial project
phase would provide capability.

Shelters will work and function much more efficiently, particularly in a protracted event, when commercial power is
unavailable. The current population of the county is not nearly as self-sufficient as was the case in years past since many
residents are older and thus more vulnerable to power outages. Many individuals needing shelter assistance in a disaster
also require medical devices to remain mobile and able to predominantly care for themselves with minimal assistance.
Generators will provide electricity to the shelter in a power outage alleviates the need to use batteries and other temporary
electrical device power sources.

Project Costs and Financing Plan:

Five Year
2021/2026

Total Project
Estimate

201617 201718 2018/19 2019/20 2020/21

enerators =mergency Shelfe

Capital Expenditures ; $ 250,000 | $ - $ - $ - $ - $ - $ 250,000
Capital Revenues

Governmental Fund

Capital Fund

Unspecified Grant
Operating Expenditures
Operating Revenues
Operating Budget Impact

[
& en LR [En |6n |7
1

AR R4 en e
836969;9936‘)
9-‘.9-99-&9{':969-66
H?{H{;%{:BH%%

Projected Operating Budget Impact: T.B.D.

Lancaster County CIP 2017-2026 , Page 40
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Project Title: Vehicles
Location: Countywide
Type: Equipment
Priority: On-going

Description and Justification:

FLEET OPERATIONS
Brandon Elliott, Director

A new policy has been implemented whereby purchasing of passenger vehicles has been consolidated under the Fleet
Operations department. This approach will help to standardize specifications for vehicles that are purchased on a routine
basis and will relieve the responsibility from each department so that its staff can focus on its core mission.

Project Costs and Financing Plan:

Total Project Five Year
Estimate 2016M17 201718 2018/M9 2019/20 2020/21 | 2021/2026
dehicle Ly e
Capital Expenditures $ 2,119,000 [ $ 319,000 | $ 200,000 | $ 200,000 | $ 200,000 "$ 200,000 | $ 1,000,000
Capital Revenues
Governmental Fund $ =3 $ - $ - $ - $ - $ - $ -
Capital Fund $ 2,119,000 | $ 319,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ 1,000,000 n
Unspecified Grants $ = $ - 15 g 445 P $ z $ - $ =
Operating Expenditures $ - $ - $ - $ - $ - $ - $ -
Operating Revenues $ - $ - $ - $ - $ - $ - $ -
Operating Budget Impact $ - $ K = $ - $ - $ - $ - |
Projected Operating Budget Impact: Each vehicle has its own typical operating costs, shown below:
Type Maint. Fuel Total
Car/truck/SUV $1,000 | $2,000 | $ 3,000
Heavy Equipment | $6,500 | $6,250 | $12,750
Ambulance $3,000 | $4,500 | $ 7,500
Patrol Car $2,200 | $3,000 | $ 5,200
Lancaster County CIP 2017-2026 Page 42
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LIBRARY - DEPARTMENTAL SUMMARY

_ Total Project Five Year

Estimate 2016/17 201718 2018/19 2020/21 ,
T R g _ s

Headquarters Library $ 8,000,000 $ - $
Kershaw Branch Library (Alterations/additions) $ 1,329,000 $ - |8 - $1,329,000
Del Webb Library at Indian Land (Addition) 614,000 3 . $ $ 614,000
Capital Expenditures $ 9,943,000 | $8,000,000 | $ - $ - 5 - $ - $ 1,943,000
| Capital Revenues
Governmental Fund 3 - $ - 3 - 3 - 3 - $ - $ -
| Capital Fund $ 614,000 | % - 18 - 13 - 1% - 1% - | $ 614,000
| Capital Sales Tax $ 8,000,000 | $8,000,000 | $ - $ - 3 - $ - 3 -
G.0. Bond $ 1,329,000 | $ - $ - 3 - $ - $ - $1,329,000
Unspecified Grants $ = $ g $ - $ - $ - $ N &
Operating Expenditures $ - $ - $ - 3 = 3 - $ - $ -
Operating Revenues $ - $ = $ - $ - $ - $ - $ -
Operating Budget Impact $ - $ - $ = $ - 13 - $ c $ -

Lancaster County CIP 2017-2026 Page 44
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Project Title: Kershaw Branch Library - (Alterations/additions) LIBRARY

Location: Countywide Rita Vogel, Director
Type: Construction
Priority: Long-range

Description and Justification: o
The library serves approximately 2,900 customers per month. Over the next fiscal year, 50 more customers are anticipated

per month, with an additional 75 new customers projected per month over the 10-year CIP. Located in a remodeled school
band room in 1997, this library has outgrown the present facility. The proposed expansion will add shelf space and
separate areas for children, teens and adults. The entry will be relocated for better security and visibility. A new conference
room will allow the current meeting room to be used for children’s programming.

Project Costs and Financing Plan:

m Total Project Five Year
_ . Estimate 2016/M17 2017118 | 201819 2019/20 2020/21 | 2021/2026
rshaw Branc e Y 7 it
| Capital Expenditures . $ 1,329,000 | § - |8 - |3 - |8 - s - [$1,329,00
_ Capital Revenues
Governmental Fund $ - 3 - $ 5 $ 2 $ = $ s S =
Capital Fund $ - $ = $ - $ - $ = 3 . $ =
Capital Sales Tax $ - 3 - $ il $ - $ - $ % $ @
G.0.Bond $ 1,329,000 | $ - $ - $ = $ = $1,329,000
Unspecified Grants $ - $ = $ - $ - $ = $ = $ -
Operating Expenditures $ - $ - $ - $ = $ - $ i $ -
Operating Revenues $ - $ - $ - $ - $ % $ = 3 .
Operating Budget Impact $ - ) o $ - $ - $ - $ = 3 2
Projected Operating Budget Impact: T.B.D.
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Project Title: IT Improvements MANAGEMENT INFORMATION SYSTEM

Location: County Administration Building Devin Allman, Director
Type: Equipment
Priority: On-going

Description and Justification:

This is a piece of software that will assist several county departments. It will assist the Assessor’s Office in finding missing
buildings. It can help the Fire Service in pre-plans for fire protection of buildings. It can assist the Sherriff’s office in crime
mapping and search and rescue missions. It will also assist in serving warrants and making this process safer for deputies.

MIS serves approximately 450 customers per week and anticipates adding 5 Over the 10-year CIP, 50 more ocmﬁogmqm
are anticipated to need MIS services. This project includes recommended improvements to the current IT situation as
reported in the VC3 IT Assessment. The following improvements are listed based on priority need:

Migrate all user workstations to domain — centralized management, a single ID

Migrate servers to domain — simplified management

Implement My Document redirection — moves files to file servers-ensures county data lives on redundant disks,

ability to backup

Implement Group Policy standards

Implement centralized AV and patch management — single point of view into AV environment, rapid response to
virus outbreaks, manage patch deployment across environment, PCs remain secure

Implement Offsite backups — assurance that data is not lost in a disaster

Replace residential grade wireless Access Points — secure network from casual and malicious users, protect

County data

Lancaster County CIP 2017-2026 Page 48
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PUBLIC WORKS - ROADS & BRIDGES

DEPARTMENTAL SUMMARY
._.oﬂm_._ua_.moﬁ Five Year

ol i A0S | i g S AT Bl
Water Tanker Truck (NEW) $ 150,000 | $ - 1% - 1S - |8 - |8 - |$ 150,000 |
Lowboy Trailer $ 110,000 | § - 3 - 3 - $ - $ - $ 110,000 |
Motorized Compaction Tamps $ 50,000 | $ - |$ 25000/|% - |s - |3 - |$ 25000
Trench Compactor (NEW) $ 40,000 | $ - 3 - $ - $ - $ - $ 40,000
Sign Duty Pick-up Truck w/ Equipment $ 40,000 | $ - $ - $ - 1% - $ - $ 40,000
Dump Truck - 5 cubic yard / Single-axle $ 75,000 | $ - $ - $ - $ - $ - $ 75,000
Dump Truck - Tandem Axle $ 715,000 | $ 155,000 | $ - $ - $ 140,000 | $ - $ 420,000
Flat Deck Trailer - 15 ton 3 80,000 | $ - $ - $ - $ - $ - $ 80,000

| Portable Asphalt Reclaimer / Grinder (NEW) $ 75,000 | $ - $ 75000 !% - $ = 3 - $ =
120 M Style Motorgrader $ 400,000 % - $ 200,000 | $ - $ - $ - $ 200,000
Boom Mower Tractor $ 250,000 | $ - $ 125000 | $ - $ = $ - $ 125,000 |
Backhoe $ 450,000 | $ - $ 90000|$% - $ 90,000 % - |$ 270,000
Vacuum Truck (NEW) $ 400,000 | $ - |'$ 200000 % - 13 - 1% - | $ 200000
Mini-excavator with attachments $ 130,000 | $ - $ 65,000 | $ - $ - $ - $ 65,000

__Public Works Complex Development $ 3,500,000 | § - $ 3,500,000 | $ - $ - $ - $ £ ]

{ Bridge Structures - Countywide $ 4,500,000 | $ - $ - $ 1,000,000 | $ = $ 1,000,000 | $ 2,500,000 |
Contracted Asphalt Repairs - Countywide $ 1,800,000 | $ - $ 200,000 $ 200,000 | $ 200,000 | $ 200,000 |$ 1,000,000
Work Order Program Upgrade $ 15,000 | $ 15,000 | $ - 1% 2 $ - $ - |8 =
Stormwater / Crosspipe Maintenance $ 500,000 | $ $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 300,000

y r i o
Capital Expenditures $ 13:280,000 | $ 170,000 | $ 4,530,000 | $ 1,250,000 | $ 480,000 | $ 1,250,000 | $ 5,600,000
Capital Revenues i
Governmental Fund $ 1,865000|% 15000|% 225000|9% 200,000 | $ 200,000 |$ 200,000 | $ 1,025,000
Capital Fund $ 5,910,000 | $ 155,000 | $ - $ 1,000,000 | $ 140,000 | $ 1,000,000 | $ 3,615,000
G.0. Bond $ 1505000 % - $ 755,000 % - $ 90,000 | % - $ 660,000
Fund Balance and Debt Service $ 3,500,000 | $ - $ 3,500,000 | $ - $ - $ - $ -
MS4 Fee $ 500,000 | $ = $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 300,000
Unspecified Grants $ - $ - $ - $ - 3 - $ - $ -
Operating Expenditures $ 340000|$% 4500|% 28250|$ 28250 (% 28250 |% 28250 |$ 222500
Operating Revenues $ 45,000 | $ - $ 5,000 | § 5,000 |$% 50008 5000 |$ 25000
Operating Budget Impact $ (295,000)| $ (4500)|$ (23250)|$ (23,250)| $ (23,250)| $ (23,250)| $ (197,500)

Lancaster County CIP 2017-2026
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Project Title:

Location: Countywide
Type: Equipment
Priority: On-going

Description and Justification:

Lowboy Trailer

PUBLIC WORKS — ROADS & BRIDGES
Jeff Catoe, Director

This request will replace a 1989 model trailer that is no longer DOT compliant for use on the road.

Project Costs and Financing Plan:

[ Total Project Five Year |
i Estimat
boy: Trailer :
Capital Expenditures $ 110,000 [ $ $ $ - 3 - $ - $ 110,000
Capital Revenues
Governmental Fund $ - $ 3 $ - $ - $ - $ 2
Capital Fund $ 110,000 | $ $ $ - $ - 1% - $ 110,000
G.0. Bond $ - $ $ $ - |3 - 1% - $ -
Unspecified Grants $ - $ $ $ . $ & $ . $ 2
Operating Expenditures $ - $ $ $ - $ - $ - $ -
Operating Revenues $ - $ $ $ - $ - $ - $ .
Operating Budget Impact $ - $ $ $ - $ - $ - $ -
Projected Operating Budget Impact:
Annual maintenance is cost less than $500. Replacement equipment represents a $0 net impact.
Lancaster County CIP 2017-2026 Page 52
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Project Title: Trench Compactor (NEW) PUBLIC WORKS — ROADS & BRIDGES

Location: Countywide Jeff Catoe, Director
Type: Equipment
Priority: Long-term

Description and Justification:
This new piece of equipment complements the Motorized Compaction Tamps and is vital to effectively complete asphalt

cut and repair tasks on medium to larger pipes.

Project Costs and Financing Plan:

w Total Project Five Year
_ Estimate 2016/17 | 2017/18 201819 | 2019/20 | 2020/21 | 2021/2026

ek

Capital Expenditures $ 40,000 [ $ - |8 - |8 - |8 - |8 - % 40000
Capital Revenues
Governmental Fund $ - $ - $ - $ - $ - $ - $ -
Capital Fund $ 40,000 | - 13 L - 13 - 18 - |$ 40000
G.0. Bond $ - $ - [ - $ . $ ” $ . $ &
Unspecified Grants $ - $ s $ = $ . $ = $ - $ -
Operating Expenditures $ 2500 | $ - 3 - $ - $ - $ - $ 2,500
Operating Revenues $ - $ = $ - $ - $ < $ “ $ -
Operating Budget Impact $ (2,500)| $ = $ - $ = $ = $ = $ (2,500)

Projected Operating Budget Impact:

Annual maintenance should be relatively low; less than $500 per year.

Lancaster County CIP 2017-2026 Page 54
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Project Title:
Location:
Type:
Priority:

Dump Truck - 5 cubic yard / Single-axle
Countywide
Equipment

Long-term

Description and Justification: . . .
This new truck will be a valuable addition to the Public Works fleet due to its versatility for use in oo:,__c_m::@. various jobs;
including hauling the trailer with additional equipment such as an asphalt drum roller, mini excavator, reclaimer, etc. We

have a high volume of general work orders and routine maintenance work.

Project Costs and Financing Plan:

PUBLIC WORKS — ROADS & BRIDGES
Jeff Catoe, Director

Total Project
Estimate

Five Year
2021/2026

2020/21

Gaital Expefiues’
Capital Revenues
Governmental Fund $ = $ $ $ = $ < [ y $ =
Capital Fund $ 75,000 | $ $ $ - |8 - |8 - |$ 75000
G.0. Bond $ = $ 3 $ - $ - $ - $ g
Unspecified Grants $ - $ $ $ - 13 = $ . $ @
Operating Expenditures $ 63,750 | $ $ $ = $ - $ - $ 63750
Operating Revenues $ 5 [ $ $ = $ % $ = $ =
| Operating Budget Impact $ (63,750)| $ $ $ - 13 - 1% - |$ (83,750)
Projected Operating Budget Impact:
This vehicle costs approximately $12,750 per year to operate; $6,500 for general maintenance m_,_a $6,250 for fuel.
Lancaster County CIP 2017-2026
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Project Title:

Location: Countywide
Type: Equipment
Priority: Long-term

Description and Justification:

Flat Deck Trailer - 15 ton

PUBLIC WORKS - ROADS & BRIDGES
Jeff Catoe, Director

This new trailer is needed to transport large pieces of equipment (asphalt drum roller, mini excavator, reclaimer, etc.)

from the Public Works yard to the job site.

Project Costs and Financing Plan:

Capital Expenditures

Total Project
Estimate

i
I

201617 _

2

2017/

St

smi £

18
SR

|
|

$

201972

2

oy

©“©

2020721

e e L

Five Year

Capital Revenues

Governmental Fund

Capital Fund

G.0. Bond

Unspecified Grants

Operating Expenditures

Operating Revenues

Operating Budget Impact

AR ARl R AR BR s R s ]
1

Rt AR R R AR RE AR )

9 R

0 en s R e

1 €0 |67 ||€R |€R |6R [P

Projected Operating Budget Impact:
Annual maintenance is cost less than $500.
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Project Title: 120 M Style Motorgrader
Location: Countywide

Type: Equipment

Priority: Short-term

Description and Justification:

This request will replace a 1989 model that is has exceeded its useful life.

Project Costs and Financing Plan:

PUBLIC WORKS — ROADS & BRIDGES
Jeff Catoe, Director

| Capital Expenditures

Total Project
Estimate

i

2016/17

$ 200,000 [ $

Five Year
Mom‘_ﬁonm

I's 200,000

=5
©

Capital Revenues

Governmental Fund $ . $ . $ B $ i $ - 3 - $ -
Capital Fund $ - $ - $ < $ - 3 - $ - $ =
G.O. Bond $ 400000 | % 5 $ 200,000 |'$ z $ 2 3 - $ 200,000
Unspecified Grants $ - $ 2 3 - $ » $ = $ 5 $ -
Operating Expenditures $ - |3 - 13 - 18 - 18 - |9 - |8 -
Operating Revenues $ - $ . $ - [ - $ - $ 2 $ -
Operating Budget Impact $ - $ - $ - 3 - $ - $ - $ =

Projected Operating Budget Impact:

This vehicle costs approximately $12,750 per year to operate; $6,500 for
Replacement equipment represents a $0 net impact.

Lancaster County CIP 2017-2026

general maintenance and $6,250 for fuel.
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Project Title: Backhoe PUBLIC WORKS — ROADS & BRIDGES

Location: Countywide Jeff Catoe, Director
Type: Equipment
Priority: Short-term

Description and Justification:
This request will replace a 2000 model John Deere backhoe.

Project Costs and Financing Plan:

Total Project Five Year
2021/2026
B

Capital Revenues

Governmental Fund $ - $ - $ - $ - $ = $ =
Capital Fund $ 2 $ % [ & $ 5 $ = $ =
G.0. Bord $ - |$ 90,0008 - |$ 900008 - | $ 270,000
Unspecified Grants 3 - $ - $ - $ - $ - $ -
Operating Expenditures $ = $ - $ = $ - $ = $ -
Operating Revenues $ - $ o $ - $ - $ - [ -
Operating Budget Impact $ - $ - 3 = $ E $ 2 $ e

Projected Operating Budget Impact:
This equipment costs approximately $12,750 per year to operate; $6,500 for general maintenance and $6,250 for fuel.
Replacement equipment represents a $0 net impact.

Lancaster County CIP 2017-2026 - Page 62
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Project Title:

Location: Countywide
Type: Equipment
Priority: Short-term

Description and Justification:

Mini-excavator with attachments

PUBLIC WORKS - ROADS & BRIDGES
Jeff Catoe, Director

This new piece of equipment will ensure a better method for maintenance and construction of roadways in Lancaster
County. It is a high priority for our department to effectively complete asphalt cut and repair tasks on medium to larger
pipes. This equipment will provide more effective subgrade and fill-backfill lift compaction, resulting in job longevity and

meeting engineering best practices.

Project Costs and Financing Plan:

m Total Project Five Year
| Estimate 2017/18 2018/19 2019/20 2020721 NONA /2026
_ Mini:excavato : = :
Capital Expenditures $ 130,000 [ % $ 65000 (% - $ - $ - $ 65,000
Capital Revenues
Governmental Fund $ - $ $ - $ - $ - $ - $ -
Capital Fund $ - $ $ - $ - $ - $ - $ =
G.0. Bond $ .130,000 | $ $ 65,000 | $ - $ = $ = $ 65,000 "
Unspecified Grants $ - $ $ - $ - $ - $ - $ - |
Operating Expenditures $ 54,000 | $ $ 6,000 | § 6,000 | $ 6,000 % 6,000 | $ 30,000
Operating Revenues $ - $ $ = 3 - $ - $ - $ .
Operating Budget Impact $  (54,000) $ $  (6000) $  (5,000)/ $ (6,000 $ (6,000 S (30,000)

Projected Operating Budget Impact:

This equipment costs approximately $6,000 per year to operate; $1,000 for general maintenance and $5,000 for fuel.

Lancaster County CIP 2017-2026
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Project Costs and Financing Plan:

Total Project _ Five Year
imate 2021/2026
TPUbIiC Works Comple ST
Capital Expenditures $ 3,500,000 $ $ -
Capital Revenues 7
Governmental Fund $ - $ - $ - $ - s - 3 =
Capital Fund $ - $ e $ i $ - 13 - $ -
Fund Balance and Debt Service $ 3,500,000 | $ - $ - 1% - |8 - |3 =
Unspecified Grants $ = $ - 3$ - $ - 1% E 3 -
| Operating Expenditures $ - |3 - 3 - |3 - s = |8 =
Operating Revenues $ - $ - $ - $ 2 $ - $ -
Operating Budget Impact $ - $ = $ = $ - $ - $ -

This is a general estimate based on the projected uses and floor space needed. These costs are not based on an
engineering or architectural study, but web-based research of similar facilities.

| Construction Budget 4 Amount|

A. Planning, Engineering and Design (10% of C.1.) $280,000

B. Land Acquisition $0

C. Construction (Sum of C.1. and C.2. below) $2,968,000
1. Construction Cost $2,800,000
2. Construction Contingency (6% of C.1.) $168,000

D. Equipment (Furnishings, Vehicles, etc.) : $250,000

E. Consultant Study (if needed) $0

F. Inflation (C.1. + C.2. x 2%) (per year) $0

| Total Project Estimate | $3,498,000

Departments impacted:
PW-Roads and Bridges, PW-Solid Waste, Vehicle Maintenance and Building Maintenance.

Projected Operating Budget Impact: T.B.D.

Lancaster County CIP 2017-2026 Page 66
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Project Title: Contracted Asphalt Repairs PUBLIC WORKS — ROADS & BRIDGES

Location: Countywide Jeff Catoe, Director
Type: Construction
Priority: On-going

Description and Justification: _ E
Continued use of private contractors for resurfacing, asphalt paving and road repairs is a cost-effective and efficient

manner for improving the existing poor conditions of much of the current roadway inventory.

Project Costs and Financing Plan:

Total Project Five Year
Estimate 2016/17 2017118 2018/19 2019/20 2020/21 2021/2026 |

fContracte
Capital Exp
Capital Revenues
Governmental Fund $ 1,800,000
Capital Fund
G.0. Bond
Unspecified Grants
Operating Expenditures
Operating Revenues
Operating Budget Impact

$ 200,000 | $ 200,000

$ 1,800,000 [ $ "$ 200,000 | $ 200,000

1,000,000

200,000 | $ 200,000 | $ 200,000 | $ 200,000

R a0 17
&6 AR R
%6&63;96‘3&96’3
& AR W
€7 R eR | 6h 0N
9NN A h h P

Projected Operating Budget Impact:
T.B.D;

Lancaster County CIP 2017-2026 : Page 68
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Project Title: Stormwater / Crosspipe Maintenance -~ PUBLIC WORKS — ROADS & BRIDGES

Location: Countywide Jeff Catoe, Director
Type: Construction
Priority: On-going

Description and Justification: .
This project will replace and upgrade aged and compromised 8”-10” drainage crosspipes in conjunction with roadway

maintenance projects. Locations prioritized by recurring maintenance requests, degree of recorded flooding, and impact
on traffic/travel/safety conditions (not just density), along with general knowledge of history of all locations and date of
infrastructure. These projects include: Greystone Drive, Kirk Airbase Road, Langley Road, Daystar Road, Leadoff Road,
Gills Creek Drive (Phase Ill upgrades), Carmes Wilson (Phase Il upgrades), Stewart Place Road, Logging Road, and
Barbarosa.

Project Costs and Financing Plan:

Total Project Five Year
Estimate 2016/17 2017/18 201819 2019/20 2020/21 2021/2026
| Stormwater./.Crosspipe Maintenan e
Capital Expenditures $ 500,000 % - 50,000 [$ 50,000 [$ 50,000 [$ 50,000 | $ 300,000
Capital Revenues
Governmental Fund $ - $ - $ - $ - S - $ = $ =
Capital Fund $ = $ = $ = $ E $ @ $ - $ =
G.0. Bond $ < $ “ $ = $ = $ - $ - $ -
|__MS4 Fee $ 500,000 | $ - |$ 50000/% 50000|% 50,000 (% 50,000 (% 300,000
Operating Expenditures $ = $ - $ “ $ - $ - $ - $ -
Operating Revenues $ - 1% - $ - $ - $ - $ - $ :
Operating Budget Impact $ - 1% - 13 5 $ & S . $ s $ .

Projected Operating Budget Impact:
TEB.D.

Lancaster County CIP 2017-2026 ‘ Page 70
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Project Title: Knuckleboom
Location: Countywide
Type: Equipment
Priority: Short-term

Description and Justification:
This request will replace a 2006 model that will have exceeded its useful life.

Project Costs and Financing Plan:

PUBLIC WORKS — SOLID WASTE / RECYCLING

Jeff Catoe, Director

Total Project Five Year
Estimate 2016/17 201718 201819 2019/20 2020/21 N"n.m\:mom
ckleboo o
Capital Expenditures $ 330,000 [ $ 165,000 [ & - $ - $ - $ - $ 165,000
Capital Revenues
Governmental Fund $ - $ p $ . $ = $ . $ - s -
Capital Fund $ 330,000 | $ 165,000 | $ - |9 - |8 - |8 - |'$ 165,000
G.0. Bond $ - $ . $ - $ 2 $ = $ = $ -
Unspecified Grants $ 5 $ = $ - $ = $ S $ = $ -
Operating Expenditures $ = 3 - $ - $ - $ - $ - $ .
Operating Revenues $ - $ - % - $ o $ - $ - 13 .
Operating Budget Impact $ - $ - $ - $ - $ - $ - $ -
Projected Operating Budget Impact:
This equipment costs approximately $12,750 per year to operate; $6,500 for general maintenance and $6,250 for fuel.

Replacement equipment represents a $0 net impact.

Lancaster County CIP 2017-2026
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Project Title: Solid Waste Refuse Containers PUBLIC WORKS - SOLID WASTE / RECYCLING

Location: Countywide Jeff Catoe, Director
Type: Equipment
Priority: On-going

Description and Justification: ; )
Under legislated Solid Waste Management Act 1991, Lancaster County must collect and properly dispose of all solid

waste generated. Current annual trends and records as submitted to SCDHEC have shown significant increases each
year for Lancaster County. New legislation with stricter guidelines associated with landfills will also show increased
volumes of recycling in addition to that existing under the county’s recycling program. Replacement of existing equipment
(solid waste collection containers) is sorely needed. A large portion of this growth can be associated with the additional
housing units and population increase in Indian Land.

Project Costs and Financing Plan:

Total Project Five Year
Estimate 2016/17 201718 2018/19 2019720 2020/21 | 2021/2026

Capital
Capital Revenues

Governmental Fund $ - $ = 3 = $ = $ - $ s $ o
Capital Fund $ < $ = 3 = $ - $ B $ : $ %
G.0. Bond $ 260,000 | $ - $ 130,000 | $ - $ - 3 - $ 130,000
Unspecified Grants $ = $ « $ = $ - $ = $ p $ =
Operating Expenditures $ - $ - $ - $ - $ - $ - $ -
Operating Revenues 3 - $ - $ - $ - $ - $ - $ .
Operating Budget Impact $ - |3 - s - 1% - 18 - 13 - IS B

Projected Operating Budget Impact:
None anticipated.
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PARKS & RECREATION — DEPARTMENTAL SUMMARY

Total Project
Estimate

Five Year

_Parks & Recreatiol : : : (A
Lancaster County Sports Complex $ 17,000,000 $ $ $ $ - $ 17,
Indian Land - Gym / Playground / Picnic / Practice $ 5,498,500 $ - $ - $ - $ - $ 5,498,500
Recreation Center Flooring $ 112,000 $ = $112,000 | $ - $ - $ -
Playground Renovations $ 125,000 $ - $ - $ 50,000 | $ - 3 75,000
Playgrounds at Recreation Centers $ 87,000 $ R - 13 - % 45000 | % 42,000
Buford - Parking Lot/ Walking Track $ 200,000 3 - $ - $ - $ = $ 200,000
Springdale - Parking Lot $ 131,400 $ - $ s $ - $ - $ 131,400
Park Upgrades Countywide & Land Purchase $ $ - $ - $ - $ - $ 4,000,000
Capital Expenditures $ 27,153,900 $ 8 $112,000 | $ 50,000 | $ 45,000 | $ 26,946,900
Capital Revenues
Governmental Fund $ 364,000 $ - $ 112,000 | $ - $ 15000 % 237,000
Park Development Fund $ 281,400 $ - $ - $ 50,000 | $ 25000 |$% 206,400
Park & Recreation Development Fund (PARD) 3 10,000 $ - $ - 1% - $ 5000 % 5,000
Community / Private Funding for Recreation $ 6,998,500 $ - $ - 13 = $ - $ 6,998,500
G.0.Bond $ 19,500,000 $ - 1|$ - |8 - |8 - 1% 19,500,000
Unspecified Grants $ - $ - $ - $ - $ - $ -
Operating Expenditures $ 500,000 $ - $ - $ - $ - $ 500,000
Operating Revenues $ 500,000 $ - $ - $ n $ - $ 500,000
Operating Budget Impact $ - $ - $ - 3 - 3 - $ -

Lancaster County CIP 2017-2026
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Project Title: Indian Land - Gym / Playground / Picnic / Practice PARKS & RECREATION

Location: Indian Land Hal Hiott, Director
Type: Construction
Priority: Long-term

Description and Justification:
Approximately 2,000 customers per week are currently served by this facility. Over the 10-year CIP, 1,500 more customers

are anticipated to need services. This project will construct a 36,000 s.f. gymnasium in partnership with the Council on
Aging, including 19 acres of land, a parking lot, picnic shelter, playground, practice fields and multipurpose fields. We will
fail to meet the current Level-of-Service in approximately 12 months without making these improvements.

Project Costs and Financing Plan:

Total Project Five Year
Estimate 201617 201718 2018/19 2019/20 2020/21 2021/2026

Loy

[ G
Capital Expenditures
|_Capital Revenues
Governmental Fund
Park Development Fund
Park & Recreation Development Fund (PARD)

'S 5,498,500

©
o
N
©
o0
[3)]
o
o
©»
1
1
%
1
»
1
'y
1

5,498,500 5,498,500

Community / Private Funding : - -

G.0. Bond = -
Unspecified Grants = = - - - - -
Operating Expenditures 500,000 - - - z 2 500,000
Operating Revenues - - - - - 500,000

1
4 enenllen € i n e ien < E
1

A AR A EH R R
G A A0 A O R B R
1
1
7€ P H R AR
i
AN NA & h AN P
1
h 0 LR N B h N e
1
AR R R A A s AR AR AR =

500,000

Operating Budget Impact

Projected Operating Budget Impact:
Expenditures and revenues are expected to balance at $100,000 per year; therefore, the net operating impact is $0.
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Project Title: Playground Renovations PARKS & RECREATION

Location: Countywide Hal Hiott, Director
Type: Construction
Priority: Mid-range

Description and Justification:
Playgrounds are aging and are in need of new play equipment to revitalize the facilities and attract participants. Currently,

we serve 1,000 customers per month at these facilities. Over the 10-year CIP, 100 more customers are anticipated per
month.

Project Costs and Financing Plan:

Governmental Fund (20%) $25,000
Park Development Fund (80%) $100,000
Total Project Five Year
Estimate 2016/17 2017/18 | 2018/19 | 2019/20 | 2020/21 Nom:.moma
Capital mxnm:a;cam $ 125,000 [ $ - $ - $ - $ 50,000 (% - $ Nm.ooo
Capital Revenues
Governmental Fund $ 25000 | $ - 3 - $ - $ - $ - $ 25,000
Park Development Fund $ 100,000 | $ - 18 - |8 - |'$ 50,000 $ - |8 50,000
Park & Recreation Development Fund (PARD) $ - 1% - 1% - $ - $ - 1% - $ -
Community / Private Funding $ f $ - $ - $ - 3 - 3 - $ 2
G.0. Bond $ - $ = $ = $ z $ 2 S . $ .
Unspecified Grants $ - $ - $ - $ = $ = $ = $ -
Operating Expenditures $ . g . g = $ = (3 = S = [ =
. Operating Revenues $ - $ - $ - $ - $ - $ - $ -
Operating Budget Impact $ - 3 g 3 : 3 = $ Z $ E 3 i

Projected Operating Budget Impact:

Replacing old equipment will eliminate the pieces in service that are not approved through NRPA/ASTM standards. This
action will help prevent the opportunity for lawsuits if an injury were to occur.
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Project Title:
Location:
Type:
Priority:

Buford - Parking Lot / Walking Track
Buford
Construction

Long-term

Description and Justification:
The existing parking lot has a gravel surface. This project will provide an all-weather surface and improve the safety and

appearance of the facility. Approximately 1,000 customers per week are currently served by this facility. Over the 10-year
CIP, 100 more customers per month are anticipated to need services. The Community Needs Assessment indicated the
need for more walking trails.

Project Costs and Financing Plan:

PARKS & RECREATION
Hal Hiott, Director

Total Project
Estimate

or
Capital Expenditures

1
&

©~

2020/21

©“
1

-

2021/2026
o

Five Year

Capital Revenues

Governmental Fund

Park Development Fund

Park & Recreation Development Fund (PARD)

Community / Private Funding

G.0. Bond

Unspecified Grants

Operating Expenditures

Operating Revenues

Operating Budget Impact

€ G P €A H R &
1

|67 e NI {B‘*"

i
& A P hH N

R R R A A AT

&R LR R R R e
]

N B A R s

Projected Operating

Budget Impact:

Repaving should occur on a 10-year cycle. Annual inspections will determine the need for patchwork, based on weather
and impact. No additional costs associated with the new track. Trash pick-up, mowing and edging in and around the track

would fall in with current maintenance duties. Annual inspections will determine the need for repairs.

Lancaster County CIP 2017-2026

Page 82

86



€g 23ed 9202-£10T dID A1uno) Jsisedue
‘10edwi pue
JoyjeaMm Uo paseq “uomydsied 1oy paau Sy} sulwislep |IM suoloadsul [enuuy "9j9ko Jeak-0| & UO IN200 pinoys Buineday

oedwj 3ebpng Bunesado pajofoid

- $ = $ = $ 7 $ - $ = $ - $ 1oedw] }obpng bugesadQ |
= $( - $1 - $| - $| - $1 - $| - $ senuanay bunesado
z § z § | - S = § - $ = 'y = ¢ saimpuadx3 Bunesado
[ - $] - $] - $] - $] - $1 - $i - $ sjuelo) payoadsun
- $| - $| - $1 - g1 = $ - $! - $ puog 0’9
- $] - g1 = s - s - o 51 - $ Burpun J sjenud / unwwod
- $ - $ - $ - $ = $ - $l - $ (Quvd) pund Juswdojonsg Uo)ea.9y B ded
oo¥'lel 8 = $| - $ = $ = g - ¢loorlel 8 pund Juswidoenad Med
- g - 4 - g = ) < Fy - ¢ - g pun [BjUSLILIBNOD)
_ f_ senuanay jendes
00¥'LEL $) $ $) 3 s oorlel  $ sairjipuadx3 [epde? |
. i i { Q W,
9z02/Le0e | lLe/ozoz _ 0zZ/6L0Z | 6L/8L0Z | 8L/LLOZ | LL/9LOZ sjewns3
{ESA 204 _ 108l01d je101 |
|

:uejd Buisueuiq pue s3so) josloid

: ‘sjuswianolduul asay} Bupjiew Jnoypm
sieak om] Aj@jewixoidde ul Jn220 [|IM ©2IAISS-J0-[2AST JUSLIND By} J98W O} aln|ie} pue siseq Apj@am e uo Sa2IAISS paau
0} pajedionue aie siewoisno alow 00} ‘d1D 1eak-0 oyl JoAQ "Alioe} siy) Aq pantes Ajpuauino ale yjuow Jad sIawolsnd
000‘t Ajerewixoiddy Aujioey ey} jo soueleadde pue Ajojes ey} anoidwi pue 90BUNS IByjeam-|je ue apinoid |im j09loud
siy| "peoe|del aq 0] Sposu 90BLNS U} pue Papadoxa usaq sey jo] bupjied ayj Jo oy |nyasn sy | "spssu Buluweibouid pue
Bunyed ainjn} 81EPOILLIOSOE PINOM Je} xa|dwo) uolealday ajepbuuds oy} 0} jusoelpe Jo.i} a10e-g| S|qe|lene Ue SI 319y |

:uonesyysn pue uonduosaQg

wie)-Buo :Ajuonud
uonoNJASU0D :adA)
Jojoali1q ‘BoiH 1eH Jaiseoue] :uoneoso

NOILVI®O3Y 8 SMHVd 107 Bunjied - sjepbuudg 91 109load

87



Project Title: Park Upgrades Countywide & Land Purchase PARKS & RECREATION

Location: Countywide Hal Hiott, Director
Type: Construction
Priority: Long-term

Description and Justification:
Many parks are aging and are in need of upgrades to lighting, fencing and amenities. Currently, 5,000 customers are

served per month at these facilities.

Project Costs and Financing Plan:

Total Project Five Year
Estimate 201617 2017/18 | 2018/19 | 2019/20 | 2020/21 2021/2026
YIS
|_Capital Expenditures | $ 4,000,000 [$ - /s - [ - /s - % - |$ 4000000
_ Capital Revenues
Governmental Fund $ - $ - $ - $ - $ - $ - $ 5
Park Development Fund $ - $ - $ - $ B $ = $ - $ "
Park & Recreation Development Fund (PARD) $ = $ = $ - $ = [ e [ 2 $ =
Community / Private Funding $ - 3 - 3 - $ - $ = $ - $ -
G.0. Bond $ 4,000,000 | $ - |!$ - 1$ - |$ - |$ - |$ 4000000
Unspecified Grants $ - $ - $ - $ = 3 E 3 - $ =
Operating Expenditures $ 2 $ 2 $ - $ 3 $ : $ = $ 5
Operating Revenues $ : $ . $ = [ < 3 . 3 = $ -
Operating Budget Impact $ : $ - $ - $ - $ - $ - $ -

Projected Operating Budget Impact:
Operating costs would remain constant since these are renovations, not additions.

Lancaster County CIP 2017-2026 Page 84
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Project Title: Detention Center SHERIFF

Location: T.B.D. Barry Faile, Sheriff
Type: Construction
Priority: Long-range

Description and Justification: .
The Lancaster County Detention Center serves as a housing and holding facility for persons incarcerated by the following

agencies: Lancaster County Sheriff's Office, SC Department of Probation & Parole, Lancaster Police Department, SC
Highway Patrol, SC Department of Natural Resources and SC Department of Juvenile Justice. Federal agencies also use
the facility on an infrequent basis. All of these agencies benefit directly from this facility. Based on the increase in the
average daily jail population, the existing facility will fail to meet future needs.

This new facility will replace the current Detention Center with a modern “pod” based design, which affects the manpower
needs to monitor and control inmates. The current facility is a linear design which has significant areas of sparsely
controlled areas. The new facility would have a wing dedicated to Magistrate’s Court. This would allow for bond hearings,
probable cause hearings, etc. to be done on-site without the risks of transporting the inmates to a separate Magistrate’s
Court facility. The new court would incorporate modern security measures to protect the court staff and public from harm.

Project Costs and Financing Plan:
Various jail space cost estimates varied widely; the average figure is approximately $60,000 per bed.

[Construction Budget | Amount|
w..‘__u.vwm::_.nm“ Engineering and Design (10% of $2.100,000
B. Land Acquisition $251,000
C. Construction (Sum of C.1. and C.2. below) $22,050,000

1. Construction Cost $21,000,000

2. Construction Contingency (5% of C.1.) $1,050,000
D. Equipment (Furnishings, Vehicles, etc.) $0
E. Consultant Study (if needed) $0
F. Inflation (C.1. + C.2. x 2%) (per year) $2,520,000
| Total Project Estimate | $26,921,000

Lancaster County CIP 2017-2026 : Page 86
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Another unknown would be the contracting of the facility to house federal inmates. If we were able to arrange to house
federal inmates in unoccupied areas of the jail, we could use those funds as a source of revenue. The per day
reimbursement rate for housing a federal inmate is approximately $75. Previous estimates show that it costs Lancaster
County approximately $55 a day to house an inmate. Under this scenario, roughly $20 of revenue per federal inmate per
day would be generated. If 50 federal inmates were housed here each year, we could potentially generate net revenue of
$365,000 annually.

Year1 | Year2 Year 3 Year 4 Year5 = Years6-10

Estimated Daily Inmates . - 140 150 170, 190 200 250
Annual Operating Expenditures $2,810,500 $3,011,250 $3,412,750 $3,814,250, $4,015,000! $25,093,750
Estimated Daily Federallnmates 50, 50 50 50, 50 50
'Annual Operating Revenue [ $365,000' $365,000' $365,000! wmmm_ooo” $365,000. $1,825,000'

: ! : | H t
Annual Operating Budget Impact | ($2,445,500)| ($2,646,250)| ($3,047,750)| ($3,449,250)  ($3,650,000)| ($23,268,750)|

Lancaster County CIP 2017-2026 Page 88
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Project Title: Driving/Use of Force Simulator SHERIFF

Location: T.B.D. Barry Faile, mrmnm
Type: Construction
Priority: Mid-range

Description and Justification:
The safe operation of emergency vehicles and the use of force against resistive citizens are the two areas of law

enforcement that result in the most injuries to our staff and the citizens of Lancaster County. Due to the potential of death
or serious injury surrounding these areas, they are also the areas that create the most liability for the County. Training in
these areas are often limited by budgetary and logistical shortcomings.

Several questions arise when contemplating a solution to these matters: VWhere do you safely practice high speed driving
and vehicle maneuvers? How much ammunition does a top notch firearms training program for 114 deputies cost? How
do you simulator the decision making process when faced with deadly force threats?

A driving/firearms simulator would provide our agency the opportunity to train in these areas without the common logistical
problems. Although initially expensive, the simulator would allow us to train more than we are currently able without a
great increase in our training budget. Additional training will increase officer/citizen safety and reduce liability for the
County. In addition, we may be able to craft training agreements with other Law Enforcement agencies that would allow
them to use the simulator for a reasonable fee.

Lancaster County CIP 2017-2026 . Page 90
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Project Title: Armored Personnel Carrie

Location: Countywide
Type: : Equipment
Priority: Long-range

Description and Justification:

r

SHERIFF

Barry Faile, Sheriff

An Armored Personnel Carrier (APC) is a specially designed vehicle built and equipped with armor plating. It is capable
of stopping most gunfire and resistant to explosions. It will be used as a rescue vehicle in highly volatile and dangerous

situations such as: active shooters, hostage incidents, barricaded subjects and officer/citizen down rescues.

Project Costs and Financing Plan:

re. on
Capital Expenditures

Total Project
Estimate

$ 300,000

2021/2

Five Year
026

@
Wi
o4
o
[=}
o
=}

Capital Revenues

Governmental Fund

300,000

Capital Fund

G.0. Bond

Unspecified Grants

Operating Expenditures

Operating Revenues

Operating Budget Impact

$
$
$
$ -
$
$
$

R R Rl RN )

&R R |0 |en |
]

Projected Operating Budget Impact: T.B.D.

Lancaster County CIP 2017-2026

Page 92
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RNC-016-017 - Road Name Change
Application — Pine Ridge Lane

{Public Hearing} pgs. 99-107

Discussion:

Andy Rowe

Conclusions:

Action items:

Person responsible:

Deadline:







Date of P.C. Meeting: 10-18-16
_ Approved _ Denied _ No Action

PLANNING STAFF REPORT: RNC-016-017
APPLICANT: LANCASTER COUNTY PUBLIC SAFETY COMMUNICATIONS
I. FACTS

A. GENERAL INFORMATION

Proposal: This is the road name change application for a proposed road name change
for Pine Ridge Lane.

Property Location: Pine Ridge Lane is located in Lancaster County, S.C.
Legal Description: TMS # 0042-00-058.15

Description of Plan: Change the existing road name of Pine Ridge Lane to Dacite Lane.

B. SITE INFORMATION

Site Description: Pine Ridge Lane is located off Shiloh Unity Road.

C. EXHIBITS

Road Name Change Application

911 Aerial

Verification from Sandra Burton — 1% letter sent out
Lancaster County Notification to the property owners
Pine Ridge Lane comments

e B N

II. FINDINGS

CopE CONSIDERATIONS

Chapter 14, Streets and Sidewalks
Section: 14.1.5 Procedure for Changing the Name of an Existing Road.

1. Any person, firm, or corporation shall submit a written request to the planning department
which proposes to change the name of a previously named road. Such request shall include any
descriptive/locational information required by the planning department; designate a
spokesperson by name, address, and telephone number; provide first and second road name
choices; and be accompanied by a petition, signed by seventy-five (75) percent of the owners
addressed on the affected road. The request must also include a reason for the name change.
When the request is submitted by the Public Safety Communications Department, or its
successor entity, for a road name change based on the provisions of Section 23-47-60(C)(2) of
the Code of Laws of South Carolina 1976, as amended, or when needed to rename road segments
for computer aided dispatch database purposes, the requirement for the request to be
accompanied by a petition does not apply.
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Date of P.C. Meeting: 10-18-16
__Approved _ Denied _ No Action

2. Upon receipt of such request, the planning department shall schedule consideration of same
by the Lancaster County Planning Commission. The planning commission's consideration
shall be conducted during any regular meeting of the planning commission. The public notice
requirement for this type of application shall be the same as is contained in_section 18.5.

3. The proposed road name change shall be posted at integral points along the affected road.

4. Within sixty (60) days of first consideration, the Lancaster County Planning Commission
shall render a decision on the request, which decision shall be final and binding. Such
decisions of the planning commission, along with reason(s) for any denied request, shall be
provided in writing to the spokesperson of the affected petitioning group.

5. Where road name signs have been installed and replacement is necessitated as a result of a
road name change approval, the petitioning group involved shall pay the expense of new sign
materials prior to installation in the form of an application fee collected by the planning
department.

6. After reasonable notice in a general circulation newspaper in the community, the Lancaster
County Planning Commission may change the name of an existing street or road within its
jurisdiction. The commission can make the change when one of the following occurs.

a. There is a duplication of names which tends to confuse the public or persons delivering
mail, orders or messages.

b. A change may simplify markings or giving directions to persons looking for an
address.

¢. Any other good and just reason that may appear to the commission.

After reasonable opportunity for public hearing, the planning commission issues its
certificate designating the change. It is recorded in the office of the clerk of court. The change
and certified name becomes the legal name of the street.

(Ord. No. 916, 6-2-08; Ord. No. 1269, § 1, 5-12-2014)

IIT. CONCLUSIONS

This road name change is being requested by Lancaster County Public Safety Communications.
The new Computer Aided Dispatch System is a map driven system, therefore the accuracy of
address points, street names, and ranges are vital. The reason for the proposed road name change
is that Pine Ridge Lane is similar sounding or duplicate to others in Lancaster County. By
changing the proposed road name, Lancaster County Public Safety Communications will be able
to locate addresses more effectively and without confusion in regards to similar sounding road
names or duplicate road names. The facts and findings of this report show that the renaming of
Pine Ridge Lane to Dacite Lane should be approved.
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Date of P.C. Meeting: 10-18-16
_ Approved _ Denied _ No Action

IV. RECOMMENDATION

It is therefore the recommendation of the planning staff that the above road name change be
APPROVED.
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LANCASTER COUNTY PLANNING COMMISSION
PO BOX 1809

RNC 0/& ’017 Lancaster, SC 29721
- Phone: (803) 285-6005 ibit 1
Fax: (803) 285-6007 EXthlt
*FENEW ROAD NAME/CHANGE APPLICATION****
Please note: A fee of $250.00 must be submitted with this application before it will be processed.
Incomplete applications will be returned. The $250.00 fee includes the cost of one road sign. New
roads requiring more than one sign will require the $250.00 fee plus $50.00 for each additional sign.

Please provide the following applicant information as completely and accurately as possible.

Date of Application: __ September 19, 2016

Name: Lancaster County Public Safety Communications  Address: 1941 Pageland Hwy

City, State, Zip Code: Lancaster, SC 29720

Telephone (H): ___N/A Telephone (W) or (Cell): ___803-416-9325

Please provide the following new road name information as completely andaccurately as possible.

Location of new road: Located off Shiloh Unity Rd. in Lancaster

Road name as it exists now (if applicable):___Pine Ridge Ln.

Proposed new road name (1% choice): Dacite Ln.

Proposed new road name (2™ choice):

Will this be a private road? Yes__ X NO

If applicable, do you plan on deeding this new road to the county in the future?
Yes NO__X

Please attach the following items to this application:

*A map to approximate scale depicting the location of the new road.
*A petition signed by at least 75% of the property owners with parcels having frontage on the affected
road.

Signature of ApplicantC AA
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Note: This mapis a graphic representation and
should only be used for illustrative purposes.

In no way should this map be used for exact locations.

4223 PINE RIDGE LN
LANCASTER, SC 29720

PIN: 0042-00-058.15

Comments:

Exhibit 2

Author: Lancaster County SC Date: 8/25/2016
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STREET NAME CHANGE “CHECK LIST”

STREET NAME: Pine Ridge Ln

R-A5- 1{y _mailed out letters to property owners with/without response letters
'ﬂ!&b! 1 {o_emailed Planning Department parcel info, owner info, and map

posted Planning Commission Signs

____emailed application and maps to Public Works for location
_____mailed out letters to property owners

_____notified utilities, (York, Duke, Lynches River Electric)

____notified ln'trado-street name change & TN # address updates
____notified LCWASD

____notified LCNG (Tammy Lee-Lancaster, Dru Dobson-Indian Land)
____notified Town of Kershaw (Sandra Morgan)

____notified Town of Heath Springs (Thee Baker)

____notified USPS Fort Mill Branch (Todd Hawks)

____notified USPS Charlotte; address mgmt. (Judy F. Sain)

___ notified USPS Lancaster Branch (Ron Wylie)

____notified USPS Heath Springs Branch (Elizabeth James, John E. Knauff)
____notified USPS Kershaw Branch (Elizabeth James, John E. Knauff)
___notified USPS Columbia (Jeffrey Baxter)

____notified Tax Assessor

____changed street name on map & “re-linked” addresses
____notified EMS, Emergency Mgmt, Sheriff/Kristal

___notified all with City of Lancaster (Justin, Chuck, Harlean, Paul)
_____notified Voter Registration (Mary Ann)

verification from Public Works that street signs are up (Dianne Pardue)

Exhibit 3
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BERRY JAMES
4223 PINE RIDGE LANE
LANCASTER, SC 29720-7377

MR 5o 2 -00-05% .15

Exhibit 3
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Lancaster County Planning Department
101 N. Main St., Ste. 108 F“_E BOPY
P.O. Box 1809
Meiled 9)2a 16 B

Lancaster, South Carolma 29;721{1809

Telephone (803) 285-6005
Fax (803) 285-6007

NOTICE OF ROAD NAME CHANGE REQUEST AND PUBLIC HEARING

T0: Property Owners Adjacent to Pine Ridge Lane
FROM: Lancaster County Planning Department

SUBJECT:  Public Hearing on Road Name Change Application RNC-016-017

DATE

MAILED: September 29, 2016

MEETING

DATE: Tuesday, October 18, 2016

TIME: 6:30pm 5 -
PLACE: Lancaster County Administration Building

101 North Main Street, Room 224

This letter serves as official notification that property owned by you is adjacent to a road subject to
renaming.

At the above referenced meeting, the Lancaster County Planning Commission will hold a public hearing
on the application from the Lancaster County Public Safety Communications for a road name change for
Pine Ridge Lane located off Shiloh Unity Road in Lancaster County, SC. In accordance with Chapter 14
of the Unified Development Ordinance, the Planning Commission shall review all proposed road name
changes.

A public hearing regarding this matter will be held TUESDAY, October 18, 2016 AT 6:30 P.M. at the
Lancaster County Administration Building, 101 North Main Street, Room 224. The Planning
Commission will accept public input either for or against the road name application at that time. If you
cannot attend the hearing in person, you may submit a written, signed statement expressing your position
to the Planning Department and it will be submitted to the Commission at the hearing.

Copies of all forms and maps pertaining to this application are available at the Lancaster County Planning
Department. If you have any questions or concerns, either call the Planning Department at (803) 285-
6005 or write the Planning Department at P.O. Box 1809, Lancaster, SC 29721. Thank you.

Exhibit 4

Proud to serve the citizens of Lancaster County,
and the Towns of Heath Springs & Kershaw
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