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The monthly financial report reflects the unaudited financial activities of
Lancaster County for the month ending December 31, 2014.

» Total revenue received - $10,315,658
» Total expenditures - $3,945,696

> Unassigned fund balance for the General Fund is
estimated to be $17,043,693 which is 42 percent of
total general fund budget.

» Major revenue sources included:

e Ad Valorem Taxes-Current- $8,058,046
Ad Valorem Taxes-Delinquent- $138,102
Ambulance Charges- $64,728
Building Permits- $263,607
Delinquent Costs- $81,540
FILOT- $464,505
Local Option Revenue- $119,234
Local Option Rollback- $267,090
Register of Deeds Fees- $106,154
Road Improvement Fees- $177,403
Vehicle Taxes- $207,733

» Major expenditures during the month included:
» Capital Equipment- $688,581

Contractual Services- $455,579

Disposal Contract- $67,602

Fleet Maintenance & Gasoline- $106,702

Fringe Benefits- $543,605

Medical & Professional Services- $130,036

Special Projects- $108,673

Utilities - $70,601

Wages & Salaries- $1,327,359

Library Appropriation- $86,945

Overall the General Fund expenditures budgets reflect an ideal remaining
percentage of 50%. Revenue collections reflected 51% of estimates which is
the typical trend during this time of the year when tax collections occur.
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Fund Balances

The County’s total fund balance increased by $6,382,337 due to the collection of the County’s
main revenue source (property taxes) in December.

Current Year Prior Year
Nonspendable S 645,129 S 611,363
Restricted S 2,973,484 S 3,431,993
Committed S - S -
Assigned S 1,175,977 S 417,637
Unassigned S 17,043,693 S 15,843,778
Fund Balance at December: S 21,838,284 S 20,304,770

Fund Balance terminology (GASB 54)

There are five components of fund balance:
1. Nonspendable- examples would include inventory and prepaid items
2. Restricted- externally enforceable by law, etc.

Unrestricted

3. Committed- self imposed limitations (requires ordinance-highest level)
4. Assigned- intended use limitations

5. Unassigned

Items Not Included in Original Budget

DATE APPROVED DEPARTMENT REASON AMOUNT
7/14/2014 SHERIFF COPS Grant- Applied for not $187,672 Match
awarded
9/8/2014 SHERIFF Cost Overruns on IL Sheriff $ 25,000

Station (use $4,115 left over
from IL contributions)

9/8/2014 AIRPORT Airport Taxiway & Fencing $ 53,394 Match
(Match $128,314- $75K already
budgeted)
10/27/2014 SHERIFF Narcotics Unit Grant $12,109 (3 yr.
Grant)
11/24/2014 Council Midway CDBG $28,250
11/24/2014 Finance Budget Analyst $55,000 plus
estimated

$16,500 benefits

11/24/2014 Emergency Public Safety radio repairs $50,800
Management

11/24/2014 Detention Center Fencing $15,000

11/24/2014 EMS Ambulance & QRV $253,000

11/24/2014 Council Update CIP Plan $8,000

TOTAL $704,725




Requests for Information
This financial report is designed to provide a general overview of Lancaster County’s finances for all those with an
interest in the government'’s finances. Questions concerning any of the information provided in this report or requests
for additional information should be addressed to:
Veronica C. Thompson
Finance Director

vcthompson@lancastercountysc.net



Lancaster County
SUMMARY OF ALL FUNDS - December 31, 2014

The following is a summary of the County's financial results for all Budgetary Funds.

1 GENERAL FUND

Revenues 39,953,263 20,433,850 51.1%
Expenditures -38,829,362 -19,739,692 50.8%
Other Financing Sources 1,104,000 457,375 41.4%
Other Financing Uses -2,227,901 -608,523 27.3%
Revenues Over (Under) Expenditures 0 543,010
2 CAPITAL IMPROVEMENT FUND
Revenues 1,318,000 801,171 60.8%
Expenditures -1,318,000 -920,382 69.8%
Other Financing Sources 0 0
Revenues Over (Under) Expenditures 0 -119,211
3 COURT MANDATED SECURITY
CATEGORY BUDGET YTD ACTUAL %
Revenues 1,045,000 618,373 59.2%
Expenditures -1,152,675 -474,783 41.2%
Other Financing Sources 107,675 0
Revenues Over (Under) Expenditures 0 143,590
4 VICTIMS SERVICES FUND
CATEGORY BUDGET YTD ACTUAL %
Revenues 87,605 30,527 34.8%
Expenditures -87,605 -33,116 37.8%
Other Financing Sources - 0
Revenues Over (Under) Expenditures 0 -2,590

5 E-911 FUND
Revenues 406,150 254,281 62.6%
Expenditures -406,150 -243,722 60.0%
Other Financing Sources . 0
Revenues Over (Under) Expenditures 0 10,559

6 COUNTY TRANSPORTATION COMMISSION FUND

CATEGORY

NIDIACTUAL

J

Revenues 1,276,500 854,338
Expenditures -1,500,000 -377,000 25.1%

Other Financing Sources 223,500 0

Revenues Over (Under) Expenditures 0 477,338

7 INDIAN LAND FIRE PROTECT DISTRICT FUND

CATEGORY

BUDGET

[‘,-' D ACTUAL

| 0

Revenues 454,025 381,948
Expenditures -454,025 -221,696 48.8%

Other Financing Sources 0 0

Revenues Over (Under) Expenditures 0 160,252
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Lancaster County
SUMMARY OF ALL FUNDS - December 31, 2014

The following is a summary of the County's financial results for all Budgetary Funds.

LOCAL ACCOMMODATIONS TAX FUND

8 _CATEGORY =~ |BUDGET  |YTDACTUAL [ %
Revenues 35,000 21,238 60.7%
Expenditures -35,000 -16,766 47 9%

Other Financing Use 0 0

Revenues Over (Under) Expenditures 0 4,472

9 DEBT SERVICE FUND

CATEGORY BUDGET YTD ACTUAL %
Revenues 2,342,965 1,341,569 57.3%
Expenditures -2,342,965 291,653 -12.4%
Other Financing Sources 0
Revenues Over (Under) Expenditures 0 1,633,222

10 CAPITAL PROJECT SALES TAX FUND : : =
CATEGORY BUDGET YTD ACTUAL %

Revenues 8,000,000 2,160,361 27.0%

Expenditures -15,000 -7,300 48.7%

Other Financing Use -7,985,000 -5,710,743 71.5%
Revenues Over (Under) Expenditures 0 -3,557,682

Total collected $35,847,659. Payments made toward Courthouse debt $30,512,468 |

11 RECREATION FUND

CATEGORY BUDGET YTD ACTUAL %
Revenues 1,258,696 590,238 46.9%
Expenditures -2,231,168 -1,026,394 46.0%
Other Financing Source 972,472 71,000
Revenues Over (Under) Expenditures 0 -365,157
12 AIRPORT FUND
CATEGORY =~ [BUDGET  [YTDACTUAL | %
Revenues 191,059 125,332 65.6%
Expenditures -241,059 -160,070 66.4%
Other Financing Source 50,000 0
Revenues Over (Under) Expenditures 0 -34,738
13 PLEASANT VALLEY FIRE PROTECTION DISTRICT FUND
CATEGORY BUDGET YTD ACTUAL %
Revenues 388,498 312,709 80.5%
Expenditures -368,498 -128,439 34.9%
Other Financing Source 0 0
Other Financing Use -20,000 0 0.0%]|
Revenues Over (Under) Expenditures 0 184,269
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COUNTY OF LANCASTER
BUDGET REPORT BY FUND

CURRENT PERIOD: 12/01/2014 TO 12/31/2014
IDEAL REMAINING PERCENT: 50 %

FY 2014-2015

BUDGETED CURRENT YEAR TO DATE REMAINING
ACCOUNT EXPENDITURE EXPENDITURE EXPENDITURE ENCUMBRANCE BALANCE  PCT
GENERAL FUND

(005 NON-DEPARTMENTAL 1,310,013.00 59,499.27 1,018,675.76 0.00 291,337.24 22
011 COUNTY COUNCIL 1,364,200.00 455,476.35 $90,025.20 0.00 374,174.80 27
012 COUNCIL TRANSFERS 1,050,557.00 0.00 0.00 0.00 1,050,557.00 100
014 DIRECT ASSISTANCE 1,738,602.00 90,309.11 799,600.43 0.00 939,001.57 54
021 ADMINISTRATOR 706,465.00 36,158.45 226,936.74 8,000.00 471,528.26 67
023 FINANCE 513,379.00 3991117 230,410.63 0.00 282,968.37 55
024 HUMAN RESOURCES 249,383.00 13,369.80 87,925.38 0.00 161,457.62 65
025 RISK MANAGEMENT 98,807.00 9,836.62 4243220 0.00 56,374.80 57
026 MIS 716,325.00 23,102.56 370,615.94 0.00 345,709.06 48
027 GIS 202,392.00 12,685.39 76,975.02 0.00 12541698 62
029 ZONING 272,933.00 19,11¢.11 132,494.72 0.00 140,438.28 51
031 BUILDING £84,193.00 55,682.65 346,026.90 0.00 538,166.10 61
032 PLANNING 497.263.00 29,264.48 216,061.95 17.816.27 263,384,718 53
035 ECONOMIC DEVELOPMENT 432,351.00 20,862.25 324,222.00 0.00 108,129.00 25
041 ASSESSOR 715,926.00 5744951 355,236.71 0.00 360,689.29 50
043 AUDITOR 370,344.00 25,767.63 166,197.25 1,459.25 202,687.50 55
044 TREASURER 370,800.00 47,835.39 169,789.83 0.00 201,010.17 54
045 DELINQUENT TAX 302,277.00 42,624.98 144,819.47 0.00 157,457.53 52
051 REGISTRATION & ELECT 263,775.00 14,573.41 143,092.01 0.00 120,682.99 46
(360 REGISTER OF DEEDS 321,0%0.00 23,495.60 143,053.19 0.00 178,036.81 55
061 CIRCUIT COURT 69,387.00 2,176,719 19,014.53 1,505.25 48,867.22 70
063 CLERK OF COURT 454,616.00 29,627.82 194,961.54 0.00 259,654.46 57
064 FAMILY COURT 366,650.00 2767597 164,136.73 0.00 202,513.27 55
068 CORONER 396,338.00 28,475.75 172,451.14 0.00 223,886.86 56
069 PROBATE COURT 419,269.00 33,798.35 i87,186.48 2,376.54 229,705.98 55
070 MAG-COUNTYWIDE 838,324.00 59,424.03 365,266.75 0.00 473,057.25 56
1t0 SHERIFF 6,838,221.00 592,426.68 3,231,961.21 2461651 3,581,643.28 52
111 SHER:DRUG ASSET FORF 0.00 487.05 544346 0.00 -5,443.46 0
117 SHERIFF DPT- TOWN OF KERS 482,250.00 40,936.26 24540277 30.00 236,817.23 49
120 DETENTION CENTER 1,977.380.00 147,688.36 $61,650.58 36,243.16 1,079,486.26 55
12t SCHOOL RESCURCE OFFICERS 0.00 10,644.08 37,918.08 0.00 -37,918.08 0
130 COMMUNICATIONS 1,403,779.60 105,094.59 635,358.04 81,551.89 686,869.07 49
140 EMERGENCY MANAGEMENT 353,748.00 23,965.08 163,025.45 1,063.92 189,658.63 54
141 FIRE SERVICE 1,232,325.00 738,247.17 958,514.41 195,230.79 78,579.80 6
142 Town of KERSHAW- FIRE 153,699.00 0314.72 60,140.57 724.09 92,834.34 60

Veronica 01/20/2015 11:23:47PM
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FY 2014-2015

ACCOUNT

144 LANC. COUNTY FIREFIGHTERS

153 LANCASTER EMS

202 ROADS & BRIDGES

210 FLEET OPERATIONS

251 BULLDING MAINTENANCE
310 LANDFILL-SOLID WASTE
312 SOLID WASTE COLLECT
318 ANIMAL SHELTER

330 HEALTH SERVICES

601 DEPT, OF SOCIAL SERVICES

602 D.S.S. FAMILY INDEP
610 VETERANS AFFAIRS
999 LEASE

10 GENERAL FUND

Veronica
fl141r12p

COUNTY OF LANCASTER
BUDGET REPORT BY FUND
CURRENT PERIOD: 12/01/2014 TO 12/31/2014

IDEAL REMAINING PERCENT: 50 %

BUDGETED CURRENT YEAR TO DATE REMAINING
EXPENDITURE EXPENDITURE EXPENDITURE ENCUMBRANCE BALANCE PCT
618,277.00 38,828.38 233,924.04 5,958.57 378,394.39 6l
5,563,280.00 422,955.81 2,554,739.57 285,087.61  2,723,452.82 49
2,262,293.00 244,269.13 1,109,527.62 84,12090  1,068,644.48 47
493,744.00 34,397.61 217,892.68 17,068.53 258,782.79 52
1,486,240.00 88,938.33 636,756.24 69,245.75 780,238.01 52
57,000.00 13,974.31 16,953.61 0.00 40,046.39 70
2,547,365.00 136,157.83 1,003,65L.76 137,162.30  1,406,550.94 55
142,050.00 14,288.91 70,328 88 0.00 71,721.12 50
$2,600.00 6,214.15 40,674.03 0.00 41,925.97 51
64,210.00 4,651.79 2749225 0.00 36,717.75 57
58,330.00 1,545.12 28,729.53 0.00 29,600.47 51
157,383.00 1247711 73,682.50 0.00 83,700.50 53
157,430.00 0.00 717.578.00 0.60 79,852.00 51
41,057,263.00  3,945,695.91 19,378,953.78 969,261.33 20,709,047.89 50
41,057,263.00  3,945,695.91 19,378,953.78 969,261.33  20,709,047.89 50

01/20/2015 11:23:47PM
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