LANCASTER COUNTY FIRE COMMISSION
MEETING AGEND#A&
LANCASTER COUNTY EOC, 111 COVENANT PLACE
APRIL 7, 2016

April 7, 2016 at 7:00 PM
Invocation

Visitors Comments
Approval of March 3, 2016 Minutes

Information ltems

Grants Update

Training Report (See Attached)

Maintenance Report

Budget Detailed Account Inquiry (See Attached)

Action ltems

Discussion concerning Board Nomination — Board Member of the Year (See Attached)
Discussion concerning Radio System — Chris Nunnery
Discussion concerning Fire Prevention Materials (See Attached)
Discussion concerning Fire Apparatus Purchase
Discussion concerning Recruitment Retention Grant Update
Discussion concerning RACI
Discussion concerning Brush Truck (See Attached)
Discussion concerning Rescue Transition
Discussion concerning Fire Commission Budget
10 Discussion concerning Approval of Fire Department AFG Grants
11. Standing Committee Reports
Standard Operating Guideline Committee
Strategic Planning and Governmental Operations Committee
Apparatus and Equipment Committee
Budget Planning & Appropriations Committee
Personnel and Interagency Relations Committee
12. Commissioner’s Comments
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Note: Please be sure to bring your SOG notebooks for revisions and updates.



