
Joint Recreation Commission Meeting 
Tuesday, January 5, 2016 

Meeting Minutes 
Members Present   Members Absent   Staff Present 
Lester Belk    Beverly Caskey   Katherine Walters 
Erica Abbott    James R. Carson, III   Micky Taylor 
Pam Giardiello 
Tim Hallman 
Quinton Rodgers 
Tiffany Whaley 
Gerald Vetter 
 

I. Call to Order – Meeting was called to order by Lester Belk 

 
II. Approval of December 2015 Minutes – Motion made by Gerald Vetter to approve 

December minutes and second by Erica Abbott.  All in Favor 

 
III. Public Comments - None 

 
IV. New Business – Steve Willis comments on Kershaw property; no value as of yet; looks like 

not a lot of value to 20 acres.  Brad will report in a week or two on value of the land.  Put 

land acquisition on February agenda to discuss  

 
A. Budget Overview for 2016 and Approval –  

1.  Katherine made commission aware of changes. (801) Full-time program supervisor 

for adult at senior program; asked for same thing last year.  Pam asked about 

supervisor duties, will be housed at Springdale; Katherine explained what duties will 

be-adult programing; not sure where they will be yet.  Also asked for 2% more utility 

money due to more lights etc. 

2. (810) capital – Recreation software – will aid in registration, email, money; field 

lighting- Buford baseball fields – activity bus - need one more due to growth in 

Indian Land; repairing parking lot at Springdale 

3. Tim asked if we will lose fields due to school bond; not sure but maybe soccer field 

at Buford middle.  Lester asked about changes the new gyms (school bond) will have 

and the affects that they will have on us in the long term 

4. Pam – concerned about liability of use of new gyms and partnering with schools.  

Katherine – maybe a lease or rental deal for us to use gyms if school bond passes. 

5. Special Contingency – Katherine explains $53,000 sits until the end of year to cover 

any additional losses we may have.  If we still have money at end of year, we can roll 

it over to park development.  We have almost $24,000 now, also $10,000 coming 

from pool reimbursement – will have close to $34,000 in contingency. 



6. Finance will start giving updates yearly to let commission know.  Tim asked about 

pool having $0 money – this is due to city and county off setting cost.  Lester 

commented on keeping cost on pool down; need to advertise pool as much as 

possible and use it.  Katherine commented on pool and how successful it was this 

year. 

7. (815) – Katherine discusses budget realities. Tiffany asked about raises to keep 

 staff – Maintenance etc. Lester – county losing employee to lack of money; 

discussion about salaries.  Pam asked about churches; Tiffany asked about after 

school wages – all wages are individual.  Katherine explained that inflated numbers 

to show that we don’t make as much.  Gerald asked about law change- exempt and 

non-exempt.  Katherine – hiring part-time staff to take care of overtime.  Lester – 

any changes or comments to budget.  Tiffany asked about adult programs showing 

$0.  Katherine explains. 

Erica made motion to approve the budget.  Second by Tiffany.  All in Favor.  Budget 

Approved 

B. Results of Meeting with Dixie Board – Katherine – no headway; not promising right now 

due to time frame – pulled plug.  Erica asked about franchising and if we could.  Per 

Katherine – yes.  Lester and Erica feel that existing Dixie board is not good; attitudes not 

positive and very negative toward recreation department. 

Tim – wants to form committee to represent board; Lester commented on Katherine 

and how well she did in pursuing; Erica wants to pursue franchising Dixie and 

establishing boundaries; Pam – how to answer questions; Tim- issues and ongoing 

issues; Lester – still explore Dixie and options we have. 

C. Clemson Study Findings and Report – Katherine – will present to council on January 25 

at 6:30.  Clemson Study Group will meet on Tuesday, January 19th.  Katherine – 

encourage everyone to come and invite people to come.  Lester – we have to be ready 

to fight for recreation or we will get passed by. 

D. PARD Funding – Katherine – last year asked to complete Buford complex; going to 

combine PARD and Grant match funds ($8,756.00 match) $44,000 total to complete.  

One 200ft field, one 300ft field.  Pam asked about city hospitality grant; apply $10,000 

instead of the large amount; is there anything that we can put money to; nothing comes 

to mind. 

E. Death of Employee Johnny Harris – Katherine explains who he was and will be missed.  

Ben is covering his job and we look to transition him into a Lancaster coordinator. 

 
V. Old Business 

A. Final Pool Numbers for County and City Reimbursement -  Katherine - $10, 086 

reimbursement from city and county will be submitted this week and will be added to 

contingency  



B. Pool Repairs and Additions – VFD System is in budget; $6, 500 in repairs expected; 1500 

to 2000 in addition to 6,500 for VFD – split between city and county; maintenance will 

install; Paddock/PurAqua will instruct on how to operate 

C. Insurance From Theft – Ryan still working on insurance company and waiting to hear 

from them; still don’t have mowers and large ticket items; security is in place 

D. Spring Registration – Spring registration is going on now for three weeks 

 
VI. Commissioner’s Comments –  

 Tim – Buford no playground; what to tell people; Katherine – it’s in strategic plan, 

but no funds as of now 

 Lester – Also will depend on Clemson results.  If plan is approved, playgrounds and 

upgrades will be made; Katherine – major issues at Buford Rec; water coming 

through walls and erosion issues; looking at solutions.  Lester comments if 

commission hears from people, be sure to let commission know, (good, bad or ugly) 

we are the voice but be mindful of all people 

 Katherine – update on painting in Buford; also talks about Indian Land gym and 

pushing sale of building 

 Special note:  Send email to commission about special events (dinner meetings, 

jamborees, drafts etc.) 

 

VII. Director’s Comments – None 

 

        Respectively Submitted by: 
 
 
 
 
       Micky Taylor, Athletic Program Supervisor 
 
 
         


