Minutes November, 18, 2014

The regular meeting of the Lancaster County Library Board was held Tuesday, Nov 18,
2014 at 6:30 p.m. in the Caroliniana Room of the Main Library. Members present: Erick
Crawford, Thomas Monroe, Tommy Myers, Andrew Tucker, Dianne Evans, Elizabeth
Bryant, Nancy Betry, branch manager of Del Webb, and Rita Vogel.

Also present were three members of the public, Paulette Horseman, Clare McConaughay,
and Jane Tanner.

The meeting announcement had been reported to the Lancaster News, published on the
library’s website, and also the County’s website.

Chairman FErick Crawford called the meeting to order at 6:30.

Mr. Crawford welcomed the public with introductions all around, and invited the latter to
speak. Ms. McConaughay inquired as to the best way to get in touch with the library
trustee from her district. Mrs. Vogel offered to canvass the board for input on correct
information to be posted on the library’s website.

The minutes from the September 29, 2014 meeting were reviewed. Mr. Monroe moved
to accept them, seconded by Ms. Bryant. They were unanimously approved.

The minutes from the specially called meeting of October 21, 2014 were motioned to
approve by Ms, Bryant, seconded by Mr. Monroe, and unanimously accepted.

Mrs. Vogel presented the Librarian’s Report.

Statistics indicate an overall increase in Library’s business—<circulation, gate count, and
computer use. We can use this to get support and encourage the revival of the Friends of
the Main Lancaster County Library.

Mrs. Vogel will plan to meet with County Administrator, Steve Willis, regarding a
tentative timeline for the building of a new Main library. Mr. Tucker agreed to
accompany her.

Treasuretr’s Report:

Mr. Tucker found no irregularities in the Financial Report. He recommended the board
approve it. Mr. Monroe moved so, with Mrs. Evans seconding, and all averring with an
EGAyeﬂ)‘

Old Business:

How much shall we pay Danny Shelley, the faithful architect who has served the
Lancaster County Library System as a consultant for the past several years?

Discussion ensued with verification the Harper Bequest would best serve the benefactor’s
intent by putting a considerable percentage of the remainder toward the architect’s fee of
$78, 715.

Mr. Myer made a motion to pay Mr. Shelley $20,000 out of the Harper Fund, a partial
payment toward the entire bill until we receive money from the penny sales tax.

Mr. Monroe seconded the motion,
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The vote in favor was unanimous.

Second item of Old Business:

Review of Information about The Lancaster County Library System for Employees.

Ms. Bryant moved that the document be accepted, under the condition that a couple cited
typographical errors be corrected, along with the added stipulation that all exit interviews
desired by departing employees be conducted by Lancaster County’s Human Resources
Director instead of the Library Director. Also, each page will state the date the Board
approved it.

Mrs. Evans seconded the motion.

The motion passed unanimously.

Third item of Old Business:

Mrs. Vogel asked that the Board consider allowing the Lancaster County Library System
to follow the County’s calendar of closings for holidays. This would mean that libraries
would be closed on those Saturdays when holidays occurred on Fridays or Mondays.
Mrs. Evans made a motion that the Library follow the county’s schedule for Holidays.
Mr, Tucker seconded it.

The vote in favor was unanimous.

New Business:

January’s meeting will include a review of the Board’s by-laws, which are dated 1993.
There will be discussion concerning the possibility of holding a trustees
refresher/orientation by Denise Lyons of the South Carolina State Library.

Meeting adjourned approximately at 8 p.m., followed by an executive meeting.

Respectfully submitted by

Rita M. Vogel



