Lancaster County Council Economic Development Structural Committee
Tuesday, January 26, 2016

County Council Conference Room
Council Administration Building
100 N. Main Street
Lancaster, SC 29720

1. Call to Order — Council Chairman Bob Bundy 8:00 a.m.

2. Approval of the agenda_ [deletions and additions of non-substantive matters|

3. Citizens Comments
4. Discussion Item
a. Calendar of meetings. Steve Willis
b. Structure of the Department of Economic Development for Lancaster County. Steve

Willis

5. Executive Session

¢ Personnel Matter — SC Code §30-4-70(a)(1) Discussion of Employment of Director
of Economic Development
e Contractual Matter — SC Code §30-4-70(2)

6. Adjournment

Anyone requiring special services to attend this meeting should contact 285-1565 at least
24 hours in advance of this meeting. Lancaster County Council Administration
Committee agendas are posted at the Lancaster County Administration Building and are
available on the Website: www.mylancastersc.org
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