Joint Recreation Commission for Lancaster County
P.O. Box 243
Lancaster, SC 29721

803-285-5545

There will he a meeting of the Joint Recreation Commission on Tuesdéy, October 11, 2016 has been
rescheduled for October 18, 2016. The meeting will take place at the Springdale Recreation Center,
260 South Plantation Rd Lancaster, SC 29720. The meeting time is 6:30 pm. For more information
contact the Recreation Department at 803-285-5545.

October 2016 Agenda

L. Call to Order

. Approval of September 2016 Minutes

1. Public Comments

Iv. New Business

Update on Equipment Replacement Needs for 2016 — 2017 and Time Frame.
Progress Reports

Strategic Planning

Software Update Given by Deputy Director Katherine Walters
Afterschool/Day Camp Policy Requests for Next Budget Year. Mike Barnes

moo®pP

V. Old Business
A. Results of Third Reading of HST and Process Going Forward
B. Update from Auditor/Finance on Contingency Funds Available
C. Civic Use Policy of Facilities

VI. Commissioner’s Comments

VIIL. Director's Comments



