There will be a meeting of the Joint Recreation Commission on Tuesday, September 20, 2016. This

Joint Recreation Commission for Lancaster County
P.O. Box 243
Lancaster, $C 29721

803-285-5545

meeting takes the place of the original meeting scheduled for Tuesday, September 13, 2016. The

meeting was rescheduled due to staff training at SCRPA conference. The meeting will take place at the
Springdale Recreation Center, 260 South Plantation Rd, Lancaster, SC 29720. Meeting time is 6:30 pm.

For more information contact LCPR at 803-285-5545,
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Agenda for September 2016 Meeting

Call to Order.
Approval of August 2016 Minutes.
Public Comments.

New Business.

Strategic Planning Update and Planning Sessions.

Third Reading of Hospitality Sales Tax.

List of Projects presented to | and R Committee.

Update on Fall Sorts Numbers.

Handouts on Approved SOP Changes.

Approve use of Contingency Funds for HVAC units at Buford if Available After Audit.
Afterschoo! Numbers.

Civic Use of Activity Rooms Policy.

Old Business _

Update on Repairs at Pardue Street Park.

Software Update.

Update on Staff Training at SCRPA Conference.

Update on Meeting with City and Town Administrators.

Commissioner’'s Comments.

Director's Comments.



