There will be a meeting of the Lancaster County parks and Recreation Department’s Advisory Board on
Tuesday, February 12, 2019. The meeting will be held at the Springdale Recreation Center, 260 South
Plantation Road, Lancaster, SC 29720. Meeting time is 6:30 pm. Persons wishing to make public
comments must sign up before the meeting. For more information contact the Recreation Department
at 803-285-5545.

February 12, 2019
Lancaster County Parks and Recreation Advisory Board
Agenda

l. Call to Order

Il. Approval of Agenda

II. Approval of January 2019 Minutes

V. Public Comments
V. New Business
A. Introduction of New Advisory Board Member
B. Spring Sport Numbers. Baseball/Softball/Soccer
C. Possible Partnership With Town Waxhaw on Adult Softball
D. Summer Day Camp Theme and Planning Complete
E. County’s New Deputy Director
F. Farmers Market Opens First Week of May
G. Staff Presenting at Programming Summit
H. Staffing Issues
I.  Budget Presentation to Administrator/Deputy Administrator and Finance Feb. 18",
J.  Three Major Needs Presenting for 19/20 Budget
K. Hal and Katherine Report on Trends Workshop
L. Meet and Greet With YMCA Staff
M. Tree Grant Update and Litter Pick Up
N. Pool Sidewalks/Handicap Parking/ Service Entrance Information

VI. Old Business
A. Buford Parking Lot Update

B. Recreation Bond Projects Update
C. School Facility Use
D. Summer Part Time Maintenance Update
E. FEMA Update on Walnut Creek Trail
VII. Advisory Board Comments

VIII. Director’'s Comments



