Lancaster County Council Regular Meeting Agenda
Monday, October 22, 2018

County Administration Building, County Council Chambers
101 N. Main Street
Lancaster, SC 29720

1. Call to Order Regular Meeting — Chairman Steve Harper 6:00 p.m.

2. Welcome and Recognition — Chairman Steve Harper

3. Pledge of Allegiance and Invocation — Council Member Brian Carnes

4. Approval of the agenda [deletions and additions of non-substantive matter|

5. Special Presentations

6. Citizen Comments /Speakers are allowed approximately 3 minutes. If there are still people on the list who have not spoken
at the end of thirty (30) minutes, Council may extend the citizen comments section or delay it until a later time in the agenda]

7. Consent Agenda /[ltems listed under the Consent Agenda have previously been discussed by Council and approved
unanimously. As such, these items are normally voted on as a group through a single vote rather than with a Council vote for each
individual item. However, any Council member may remove any item on the Consent Agenda for individual discussion and vote]

a. Minutes from the October 8, 2018 County Council regular meeting — pgs. 5-10

b. 2" Reading of Ordinance 2018-1507 regarding Rezoning Property Owned By Crenshaw
Leasing III, LL.C
Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster County So As
To Rezone A + 9.93 Acre Tract Of Property Owned By Crenshaw Leasing III, LLC, Located At
1756 N. Rocky River Road From RR, Rural Residential District To RUB, Rural Business
District. — Planning Commission recommended approval by a vote of 7-0. Passed 7-0 at the
October 8, 2018 County Council Meeting. — Penelope Karagounis — pgs. 11-12

c. 2" Reading of Ordinance 2018-1539 regarding Amending the Purchasing Card Program
Ordinance Title: An Ordinance To Amend Chapter Two, Article VI, Division 4, Purchasing Card
Program, By The Deletion Of Sections 2-267 Through 2-283 And The Substitution Therefore Of
Those New Procurement Provisions Noted Herein. — Passed 7-0 at the October 8, 2018 County
Council Meeting. - Nicholas Miller — pgs. 13-23
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d.

2"d Reading of Ordinance 2018-1540 regarding Rezoning Request of Bowman Consulting
Group, LTD

Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster County So As
To Rezone Seven (7) Properties Totaling + 21.59 Acres. The Properties Are Owned By Joseph
L. Griffin, Jamie B. Griffin, Mary Helen Gates, Jerry Wayne Griffin, And Brenda G. Halloran.
The Seven (7) Properties Are Located Adjacent To The Sun City Development In Between
Carolina Commons Drive And Van Wyck Road. The Seven (7) Properties Are To Be Rezoned
from LDR, Low Density Residential District And GB, General Business District to RB, Regional
Business District. — Planning Commission recommended approval by a vote of 7-0. Passed 7-0
at the October 8, 2018 County Council Meeting. — Penelope Karagounis — pgs. 24-25

8. Non-Consent Agenda

a.

Resolution 1026-R2018 regarding Incentives for Solar Farms

Resolution Title: A Resolution To Voice County Council’s Interest In Considering Economic
Development Incentives For Solar Farm Projects Located Within The County And To Authorize
The Administrator And His Selected Staff To Prepare For Council’s Subsequent Consideration
An Ordinance That Provides Financial Incentive Standardization For Solar Farm Projects. —
John Weaver/Steve Willis — pgs. 26-28

Resolution 1027-R2018 regarding Amending the Future Land Use Map Contained in the
Comprehensive Plan 2014-2024

Resolution Title: A Resolution To Approve The Request Of Lennar Carolinas, LLC To Amend
The Future Land Use Map Contained In The Lancaster County, South Carolina Comprehensive
Plan 2014-2024 So As To Change The Future Land Use Designation On The Future Land Use
Map For The Areas Covered By Lennar Carolinas, LLC From Rural Living To Transitional. —
Penelope Karagounis/John Weaver — pgs. 29-34

1% Reading of Ordinance 2018-1541 regarding Approval of a Fee Agreement with Project
Pepper

Ordinance Title: An Ordinance To Authorize The Execution And Delivery Of A Fee Agreement
By And Between Lancaster County And Project Pepper Providing For The Payment Of A Fee-
In-Lieu Of Taxes And The Provision Of Special Source Revenue Credits; And To Express The
Intention Of Council To Provide Monies To The Economic Development Fund. — Jamie Gilbert
— pgs. 35-68

1%t Reading of Ordinance 2018-1542 regarding Rezoning Eleven (11) Properties Owned By
Lancaster Land LL.C, First Land Company Inc.

Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster County So As
To Rezone Eleven (11) Properties Totaling £ 1,336.75 Acres. The Properties Are Owned By
Lancaster Land LLC, First Land Company Inc. The Eleven (11) Properties Are Located Along
The Western Side Of Highway 521, Between The Intersections of W. North Corner Road And
Shiloh Unity Road. The Eleven (11) Properties Are To Be Rezoned From RN, Rural
Neighborhood District And LDR, Low Density Residential District To MDR, Medium Density
Residential District. — Planning Commission recommended approval by a vote of 6-1. —
Penelope Karagounis — pgs. 69-80
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c.

1% Reading of Ordinance 2018-1543 regarding Rezoning Four (4) Properties Owned By R.
Warren Norman II1

Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster County So As
To Rezone Four (4) Properties Totaling + 140 Acres. The Properties Are Owned By R. Warren
Norman III. The Four (4) Properties Are Located Along The Western Side Of Highway 521,
Between The Intersections of W. North Corner Road And Shiloh Unity Road. The Four (4)
Properties Are To Be Rezoned From RN, Rural Neighborhood District To RB, Regional
Business District. — Planning Commission recommended approval by a vote of 6-1. — Penelope
Karagounis — pgs. 81-88

1* Reading of Ordinance 2018-1544 regarding Rezoning Five (5) Properties Along Henry
Harris Road

Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster County So As
To Rezone Five (5) Properties Totaling + 311.48 Acres. The Properties Are Owned By Kosztyo
Rebecca Harris Stephens, Henry Harris Road-Lancaster LLC, Davis Jane R & James L. Trustee,
And Wallace Indian Land LLC ETAL. The Five (5) Properties Are Located Along Henry Harris
Road, North Of The Intersection Of Jim Wilson Road And Henry Harris Road In The Indian
Land Section Of Lancaster County. The Five (5) Properties Are To Be Rezoned From LDR, Low
Density Residential District And RN, Rural Neighborhood District To MDR, Medium Density
Residential District. — Planning Commission recommended approval by a vote of 7-0. —
Penelope Karagounis — pgs. 89-100

9. Discussion and Action Items

f.

Committee Reports
1. Infrastructure & Regulation (I & R) Committee — Committee Chair Larry Honeycutt

2. Public Safety Committee — Committee Chair Brian Carnes
3. Administration Committee — Committee Chair Charlene McGriff

Information only on pending grants from the Catawba Council of Governments — Economic
Development Administration. — Steve Willis — pg. 101

Information only on Palmetto Pride tree grant for Parks and Recreation. — Steve Willis — pgs.
102-103

Information only on grant for Sheriff’s Department relating to the Opioid Response Network. —
Sheriff Barry Faile/Steve Willis — pgs. 104-105

Information only regarding acceptance of a DUI Enforcement grant for Sheriff’s Department. -
Sheriff Barry Faile/Steve Willis — pgs. 106-107

Information only regarding proceeding with Del Webb Library work. — Steve Willis — pg. 108
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g. Equipment Request for Sheriff’s Office Crime Lab. — (Favorable Recommendation — Public
Safety Committee) — Sheriff Barry Faile/Steve Willis — pg. 109

10. Status of items tabled, recommitted, deferred or held

11. Miscellaneous Reports and Correspondence

12. Citizens Comments [if Council delays until end of meeting]

13. Executive Session

a. Economic Development Discussions: Project Mustang and Project Cherry. SC Code 30-4-
70(a)(35).

14. Calendar of Events — pg. 110

15. Adjournment

Anyone requiring special services to attend this meeting should contact 285-1565 at least 24
hours in advance of this meeting. Lancaster County Council agendas are posted at the Lancaster
County Administration Building and are available on the Website: www.mylancastersc.org
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Members of Lancaster County Council
Steve Harper, District 5, Chairman

L t Charlene McGryiff, District 2, Vice Chairwoman
a'nC a chgn ty Larry Honeycutt, District 4, Secretary

Brian Carnes, District 7
' South Carolina

Jack Estridge, District 6
Terry Graham, District 1
Billy Mosteller, District

.ﬂbﬂ
Minutes of the Lancaster County Council Regular Meeting
101 N. Main Street, Lancaster, SC 29720

Monday, October 8, 2018

Council Members present at the meeting were Brian Carnes, Jack Estridge, Terry Graham,
Steve Harper, Larry Honeycutt, Charlene McGriff and Billy Mosteller. Also present at the
meeting were County Administrator Steve Willis, County Attorney John Weaver, Clerk to
Council Sherrie Simpson, Deputy Clerk to Council Chelsea Gardner, Planning Director
Penelope Karagounis, Procurement Director Nicholas Miller, Delinquent Tax Director Lee
Weeks, Vincent Sheheen, various department heads and elected officials, the press and
spectators. A quorum of Lancaster County Council was present for the meeting.

The following press were notified of the meeting by e-mail in accordance with the Freedom
of Information Act: Lancaster News, Kershaw News Era, The Rock Hill Herald, Fort Mill
Times, Cable News 2, Channel 9 and the local Government Channel. The agenda was posted
in the lobby of the County Administration Building and also on the county website the
required length of time.

Call to Order regular meeting

Chairman Steve Harper called the regular meeting of Council to order at approximately 6:00
p.m.

Welcome and Recognition/Pledge of Allegiance and Invocation

Chairman Steve Harper welcomed everyone to the meeting. Charlene McGriff led the Pledge
of Allegiance to the American Flag and delivered the invocation.

e e P e sy
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Approval of the agenda

Brian Carnes moved to approve the agenda.
John Weaver stated that before a second to the motion was made, he wanted to add two items to
the agenda: (1) first, a third presentation under Special Presentations regarding Fire Prevention

Week; and (2) a second contractual matter for discussion during Executive Session.

The motion was seconded by Larry Honeycutt.

Council approved the agenda as amended by unanimous vote of 7-0.

Special Presentations

Steve Harper recognized Penelope Karagounis and Hal Hiott for winning the 2018 North
Carolina Marvin Collins Planning Award in the Outstanding Planning Award — Special Theme
Award: Multidisciplinary Project category.

Charlene McGriff presented Russell Rogers, Fire Marshal, with a Thumbs Up award for his work
on the smoke/carbon monoxide detector alarms for the Promise Neighborhood.

Steve Harper recognized October 7% thru 13 as Fire Prevention Week.

Citizens Comments

Marty Harper, Lancaster, SC, did not come forward when his name was called to speak.
Richard Waters, Charleston, SC, spoke regarding Ordinance 2018-1540.

Hal Crenshaw, Lancaster, SC, spoke regarding Ordinance 2018-1507.

Consent Agenda

Billy Mosteller moved to approve Consent Agenda Item a., Item b. and Item c¢. below. The
motion was seconded by Charlene McGriff. No further discussion. Council approved Consent
Agenda Items a., b. and c. below by unanimous vote of 7-0.

a. Minutes from the September 24, 2018 County Council regular meeting

b. Minutes from the September 25, 2018 Lancaster County Council And Lancaster
County School District Board of Trustees Workshop

Lancaster County Council Minutes
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c. 3" Reading of Ordinance 2018-1537 regarding Rezoning Property Owned by
Kathleen Adams (Applicant Dustin Adams)
Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster
County So As To Rezone A + 0.55 Acre Tract Of Property Owned By Ms.
Kathleen Adams, Located At 4410 Flat Creek Road From AR, Agricultural
Residential District To RUB, Rural Business District.

Non-Consent Agenda

Public Hearing and 3" Reading of Ordinance 2018-1538 regarding the Conveyance of
Three (3) Parcels of Real Property to the Katawba Valley Land Trust

Ordinance Title: An Ordinance To Authorize and Approve the Conveyance By Lancaster County
To Katawba Valley Land Trust Of Three Parcels Of Real Property Located South Of Highway 9
Bypass And Highway 521 And Northeast Of The City Of Lancaster.

Larry Honeycutt moved to approve the 3™ Reading of Ordinance 2018-1538. The motion was
seconded by Charlene McGriff.

Chairman Steve Harper opened the floor for the public hearing on Ordinance 2018-1538. There
were 30 citizens in attendance during the Public Hearing portion of the meeting. He asked if any
citizens would like to come forward and speak regarding Ordinance 2018-1538. No citizens
came forward to comment. Chairman Harper closed the public hearing.

Council approved the 3™ Reading of Ordinance 2018-1538 by unanimous vote of 7-0.

1%t Reading of Ordinance 2018-1507 regarding Rezoning Property Owned By Crenshaw
Leasing I1I, LL.C

Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster County So As
To Rezone A + 9.93 Acre Tract Of Property Owned By Crenshaw Leasing III, LLC, Located At
1756 N. Rocky River Road From RR, Rural Residential District To RUB, Rural Business
District.

Larry Honeycutt moved to approve the 1% Reading of Ordinance 2018-1507. The motion was
seconded by Billy Mosteller. Council approved the 1% Reading of Ordinance 2018-1507 by
unanimous vote of 7-0.

1st Reading of Ordinance 2018-1539 regarding Amending the Purchasing Card Program
Ordinance Title: An Ordinance To Amend Chapter Two, Article VI, Division 4, Purchasing Card
Program, By The Deletion Of Sections 2-267 Through 2-283 And The Substitution Therefore Of
Those New Procurement Provisions Noted Herein.

Charlene McGriff moved to approve the 1% Reading of Ordinance 2018-1539. The motion was
seconded by Brian Carnes. Council approved the 1% Reading of Ordinance 2018-1539 by
unanimous vote of 7-0.
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1% Reading of Ordinance 2018-1540 regarding Rezoning Request of Bowman Consulting
Group, LTD

Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster County So As
To Rezone Seven (7) Properties Totaling + 21.59 Acres. The Properties Are Owned By Joseph
L. Griffin, Jamie B. Griffin, Mary Helen Gates, Jerry Wayne Griffin, And Brenda G. Halloran.
The Seven (7) Properties Are Located Adjacent To The Sun City Development In Between
Carolina Commons Drive And Van Wyck Road. The Seven (7) Properties Are To Be Rezoned
from LDR, Low Density Residential District And GB, General Business District to RB, Regional
Business District.

Terry Graham moved to approve the 1% Reading of Ordinance 2018-1540. The motion was
seconded by Larry Honeycutt. Council approved the 1** Reading of Ordinance 2018-1540 by
unanimous vote of 7-0.

Discussion and Action [tems

Discussion of Solar Farm incentives.

Vincent Sheheen stated that he is acting in the role of attorney for this meeting rather than as an
elected official. He noted that he has represented some solar companies around South Carolina
and has been involved with solar farms over the last five (5) years. He further noted that solar
farms are unique projects and do not fall into current economic development categories. He
noted that solar projects provide three (3) benefits to counties: (1) production of power and it is
the least intrusive for communities; (2) property tax benefits for the county; and (3) it gives land
owners another way to generate revenue with their land. He noted that most counties base their
tax policies on the megawatt that is produced. He noted that Lancaster County already has their
zoning for solar farms in place and good parameters for solar farms.

John Weaver stated that the question before Council is are they interested in developing a policy
that provides economic development incentives for solar farm projects. Penelope Karagounis
reviewed the requirements/parameters for solar farms according to the Unified Development
Ordinance (UDO). Billy Mosteller stated that he thinks of this as a business/vendor and that
Council needs to be consistent since there are not currently incentives for small businesses.
Vincent Sheheen noted that solar farms do not put any burden on a County’s services and
infrastructure like other traditional businesses do.

Larry Honeycutt noted that Council would be breaking new ground with a policy on incentives
for solar development. He moved that Council approve the tax incentives for solar farms and
then have studies done to see what the impact would be on the County. John Weaver asked if his
motion was to have the 1* Reading of an Ordinance for solar farm incentives by title only or
does he mean to have a tentative vote on how Council feels about developing a policy. Larry
Honeycutt stated that more information is needed but to move forward with a 1% Reading by title
only. Terry Graham and Charlene McGriff stated that more discussion is needed before moving
forward on an ordinance. Steve Harper stated that Council needed to make a decision on a policy

before the end of the year. John Weaver suggested that he prepare a resolution for Council to
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evaluate at the next meeting on whether or not to move forward with an ordinance regarding
incentives for solar farms. Steve Willis noted that these incentives would not be an economic
development project. Larry Honeycutt withdrew his motion to approve the 1% Reading by title
only for incentives for solar farms.

Larry Honeycutt moved to have the County Attorney prepare a Resolution for the next meeting
that would permit further discussion on whether to move forward with an ordinance that provides
for incentives for solar farm projects. The motion was seconded by Charlene McGriff. Council
approved the motion by a vote of 6-1. Brian Carnes, Jack Estridge, Larry Honeycutt, Steve
Harper, Charlene McGriff and Terry Graham voted in favor of the motion and Billy Mosteller
opposed.

Update on American Financial Credit Services (AFCS) Collections of Business/Personal
Property Taxes.

Lee Weeks stated that the Delinquent Tax office turned over approximately four thousand
(4,000) accounts to American Financial Credit Services (AFCS). They have cleaned up
approximately three hundred thousand dollars ($300,000.00) in billing and collected
approximately sixty-nine thousand dollars ($69,000.00) in six (6) months. He explained that
there is no cost to the County for the program. He noted the program has been successful with a
few minor complaints.

Pending Projects Update.

Steve Willis noted that the pending projects have been updated and are in the agenda packet on
pages 65-67. He provided a handout in regards to the Fire Study update, which is attached as

Schedule A.

Steve Willis stated that the County will begin to rezone the property for the Glorious
Resurrection Of Life Praise And Worship Ministries church as institutional. He provided a
handout, which is attached as Schedule B.

Steve Willis stated that the Lancaster County Airport is applying for a Supplemental
Appropriation from the Federal Aviation Administration (FAA) for construction for
rehabilitating the primary general aviation apron. He provided a handout, which is attached as
Schedule C. Charlene McGriff moved to authorize the submittal of the Supplemental
Appropriation grant to the FAA. The motion was seconded by Billy Mosteller. The motion
passed by unanimous vote of 7-0.

Executive Session

Brian Carnes moved to go into Executive Session to discuss two (2) contractual matters pursuant
to SC Code Section 30-4-70(a)(2). The motion was seconded by Charlene McGriff. The motion
to go into Executive Session passed by unanimous vote of 7-0. Council went into Executive
Session at approximately 7:18 p.m.

s ——
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Brian Carnes moved to come out of Executive Session. The motion was seconded by Jack
Estridge. The motion to come out of Executive Session passed by unanimous vote of 7-0.
Council came out of Executive Session at approximately 8:00 p.m.

Upon returning to open session, Attorney John Weaver noted that Council received two (2)
briefings on contractual matters during Executive Session. He stated that during the course of
these briefings, no votes were taken and no decisions were made and so, consequently, no
motions are necessary at this time.

Adjournment

Larry Honeycutt moved to adjourn the meeting. The motion was seconded by Charlene McGriff,
The motion to adjourn passed by unanimous vote of 7-0. There being no further business, the
Council meeting adjourned at approximately 8:02 p.m.

Respectfully Submitted: Approved by Council, October 22, 2018

Sherrie Simpson
Clerk to Council

Larry Honeycutt, Secretary

R S S Ty
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STATE OF SOUTH CAROLINA (
( ORDINANCE NO. 2018-1507
(

COUNTY OF LANCASTER
AN ORDINANCE

TO AMEND THE OFFICIAL ZONING MAP OF LANCASTER COUNTY SO AS TO REZONE
A £ 993 ACRE TRACT OF PROPERTY OWNED BY CRENSHAW LEASING III, LLC,
LOCATED AT 1756 N. ROCKY RIVER ROAD FROM RR, RURAL RESIDENTIAL DISTRICT
TO RUB, RURAL BUSINESS DISTRICT.

Be it ordained by the Council of Lancaster County, South Carolina:
Section 1. Findings and Determinations.

The Council finds and determines that:

(a) Crenshaw Leasing III, LLC applied to rezone property located at 1756 N. Rocky River
Road from RR, Rural Residential District to RUB, Rural Business District.

(b) On September 18™, 2018 the Lancaster County Planning Commission held a public hearing on
the proposed rezoning and, by a vote of (7-0), recommended approval of the rezoning.

Section 2. Rezoning.

The Official Zoning Map is amended by changing the zoning district classification from RR, Rural
Residential District to RUB, Rural Business District for the following property as identified by tax map
number or other appropriate identifier:

Tax Map No. 0058-00-010.00

Section 3. Severability.

If any section, subsection or clause of this ordinance is held to be unconstitutional or otherwise invalid,
the validity of the remaining sections, subsections and clauses shall not be affected.

Ordinance No. 2018-1507
Page 1 of 2
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Section 4. Conflicting Provisions.

To the extent this ordinance contains provisions that conflict with provisions contained elsewhere in the
Lancaster County Code or other County ordinances, the provisions contained in this ordinance supersede
all other provisions and this ordinance is controlling.

Section 5. Effective Date.

This ordinance is effective upon Third Reading.

AND IT IS SO ORDAINED

Dated this day of ,2018.

LANCASTER COUNTY, SOUTH CAROLINA

Steve Harper, Chair, County Council

Larry Honeycutt, Secretary, County Council

ATTEST:

Sherrie Simpson, Clerk to Council

First Reading: October 8, 2018 Passed 7-0
Second Reading: October 22, 2018
Third Reading: November 12, 2018 (Tentative)

Ordinance No. 2018-1507 12
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STATE OF SOUTH CAROLINA ORDINANCE NO.: 2018-1539
COUNTY OF LANCASTER

AN ORDINANCE

TO AMEND CHAPTER TWO, ARTICLE VI, DIVISION 4, PURCHASING CARD
PROGRAM, BY THE DELETION OF SECTIONS 2-267 THROUGH 2-283 AND THE
SUBSTITUTION THEREFORE OF THOSE NEW PROCUREMENT PROVISIONS
NOTED HEREIN.

WHEREAS, South Carolina statutory law requires
that local governments establish a procurement code, Lancaster County having done so through
the passage of Ordinance Number 1076 on December 13, 2010; and

WHEREAS, subsequently, from time to time,
amendments to the Lancaster County Procurement Code have been made as deemed necessary and
appropriate by Council; and

WHEREAS, upon the recommendation of the County Administrator and the Director of
Procurement, an amendment to the Purchasing Card Program within Division 4 of the Procurement
Code so as to ensure a greater degree of responsibility and integrity in this aspect of the
procurement process; and

WHEREAS, following a review of the proposed changes, Lancaster County finds the
amendments to be reasonable in all respects.

NOW THEREFORE, by the power and authority
granted to the Lancaster County Council by the Constitution of the State of South Carolina and the
power granted to the County by the General Assembly of the State, it is ordained and enacted that:

Section 1. Title.

1. The Lancaster County Code, Chapter Two, Article VI, Division 4, Purchasing Card
Program, hereby is deleted in its entirety.

2. Substituted therefore and incorporated into the Lancaster County Code shall be the new
and amended Chapter Two, Article VI, Division 4, Procurement Card Program which
shall read as follows:

13



DEFINITIONS OF PARTIES INVOLVED

Cardholder. An employee of the County of Lancaster (“County”) or an elected official of the same, who is
approved to use the Procurement Card (“P-Card”) to execute credit transactions on behalf of the County.

Card Issuer. Bank of America; whose services include the issuance of Visa P-Cards to Organization
employees, providing electronic transaction authorizations, and billing for all purchases made on County P-
Cards.

Department Head. County official who must: a) set internal controls for their department’s usage of P-
Cards; b) approve issuance of an employee’s P-Card and submit P-Card applications to Program
Administrator; c) if applicable, assign a Department Proxy; and, d) electronically sign-off on all monthly
department purchases made. Department Head’s approval delegates full transaction authority to the
Cardholder.

Department Proxy. An employee within department designated by Department Head to be responsible for
transaction review, account allocation, and electronic submittal. Department Proxy is to follow all internal
controls as dictated by Department Head as well as program policy.

Organization. The County of Lancaster, SC; sole entity that arranges and approves to have P-Cards issued.

Program Administrator. The Procurement Director, located in the Lancaster County Procurement
Department, who coordinates the P-Card program for the Organization. The Program Administrator will
act as the intermediary in all correspondence between Organization and Card Issuer.

Vendor. The merchant from whom a Cardholder makes a purchase.

P-CARD PROGRAM OVERVIEW

The P-Card is a VISA charge card issued to a Cardholder to make small value purchases of items such as
approved supplies, materials, equipment, and services for Organization use. The objective of the program
is to streamline payments by eliminating the administrative burdens and costs associated with other
methods of payment. The use of the P-Card is intended to eliminate the need for small dollar purchase
orders. The P-Card program offers a simplified purchasing and payment process that allows for an
expedited delivery of goods. The P-Card is issued under a contract awarded by the State Materials
Management Office which permits County participation in the program. Use of the P-Card is limited to the
procurement procedures as established in this document, unless otherwise authorized.

ETHICAL CONDUCT

The County of Lancaster, SCis committed to upholding the highest level of integrity and ethical conduct. It
is required that all Organization employees and officials participate in the procurement process and follow
the associated policies and procedures in regards to conflict of interest, personal purchases, gratuities, and
prohibited relationships with Vendors. Lancaster County requires those who do business within the County
to follow strict ethical guidelines in accordance with Section 8-13-705 of the Code of Laws of SC, which

states:
Ordinance No.: 2018-1539
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“Offering, giving, soliciting, or receiving anything of value to influence action of public employee, member
or official, or to influence testimony of witness; exceptions; penalty for violation; shall be subject to the
punishment provided by Section 16-9-210 and Section 16-9-220.”

CONFLICT OF INTEREST

Organization employees must not make any attempt to influence any purchase if the employee has a
financial stake in the outcome of the purchasing decision. Nor shall transactions be conducted with any
fellow employee, relative, or near-relative unless there has been a documented determination by
Purchasing Director or County Administrator that goods or services procured are not available through
other sources or that contract was awarded via competitively sealed bid process.

GRATUITIES

Organization employees must not accept gifts, entertainment, favors, or services from present or potential
Vendors that could influence, or appear to influence, purchasing decisions.

ISSUANCE OF P-CARD

The Program Administrator will issue P-Cards to authorized Cardholders who have signed the mandatory
Cardholder Responsibilities Agreement that covers the Program Policies and Procedures code of conduct
outlining the terms and conditions of the program. The issuance of a P-Card to a Cardholder is strictly
prohibited if Cardholder has not signed the agreement. The Program Administrator shall maintain a copy
of the signed P-Card Agreement. The Program Administrator must maintain the following information: a)
the name of the Cardholder issued a P-card; b) the date of issue; c) card number details; and, d) spend
control limits. Access to the P-Card database is restricted to authorized personnel only. Any misuse is
strictly prohibited and is subject to immediate termination and possible prosecution. The P-Card is the sole
property of Lancaster County and must be maintained in a secure location at all times.

SPEND CONTROL LIMITS

The P-Card is to be used only for authorized Organization purchases only. Organization spending
parameters are set at two-thousand five-hundred ($2,500) US dollars per single transaction, including all
associated fees and taxes. As used in this section, "single transaction" means one (1) or more items
purchased from the same vendor at the same time on the same day. Any intentional circumvention of the
single transaction limit is strictly prohibited and may result in the immediate termination of employment.
Monthly spending limits are designated by Program Administrator based on demonstrated need of
Cardholder; monthly spending limits may be adjusted at the discretion of Program Administrator based on
demonstrated needs of Cardholder.

One-time transactions for purchases above individual transaction limit of two-thousand five-hundred
($2,500) US dollars may be requested in writing to Program Administrator who may, in sole discretion,
adjust temporary spend control limits of Cardholder until transaction is complete.

Ordinance No.: 2018-1539
Page 3 of 11

15



FIRST PURCHASING OPTION / COMPETITION

The P-Card should be used as the first option before other methods to obtain and pay for authorized goods
and services costing $2,500 or less, including taxes and fees. If the use of a P-Card is not possible, such as
when a Vendor will not accept P-Card and no other competitive Vendor can be located, then a Purchase
Order/ Claim for Payment shall be issued. Cardholders are encouraged to complete purchases by obtaining
more than one (1) quotation whenever possible. Cardholders will be required to show justification that the
price paid for any purchase is fair and reasonable.

BONA FIDE VENDORS

Any purchase made shall be from a Vendor who is deemed established, reputable, and reliable, with
appropriate licensing, insurance, etc., and not of questionable status. Do not make P-Card purchases from
Vendor sources including:

» Drop shipping E-commerce sites, e.g., Wish, AliExpress, etc.
» Personal reseller sites, e.g., Craigslist, Letgo, etc.

» EBay (auctions)

> Flea markets, estate sales, etc.

» Relatives, friends, etc.

The following Vendors consistently offer fair and reasonable pricing and are sufficiently competitive with
each other for similar types of purchases. These chains are:

Amazon Business (with account ID registered through Lancaster County)
Office Depot (with account ID registered through Lancaster County)
Wal-Mart

Lowes

» Home Depot

VV VYV

P-CARD PURCHASES

Permitted Purchases:

a) Airline tickets for business travel;
b) Hotel accommodations for business travel;
c) Car rental for business travel;

Q.

)

) Conference and seminar registration fees;

) Ground transportation for business travel;

Facsimile charges when traveling;

g) Non-travel related business meals (e.g., public meetings / hearings, commissions, etc.-must attach
participant list and agenda / meeting minutes with receipt);

h) Authorized memberships and / or subscriptions;

i) Advertising;

j)  Utilities;

2 O
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k) Uniforms / authorized work clothing;

[)  Books, periodicals, magazines and paper subscriptions with authorized Vendors;

m) Registration expenses as pertaining to Election Days (e.g., supplies, election worker snacks, etc);

n) Approved office supplies; and

o) Small dollar amount maintenance contracts / repair services on non-capital items may be paid for
using P-Card as long as the Vendor has a current certificate of insurance (“COI”) in the appropriate
amounts, including Worker’s Compensation, and that the total cost of the transaction does not
exceed the individual transaction limit of two-thousand five-hundred ($2,500) US dollars.

In addition to the goods and services listed above, the Program Administrator may, with proper
documentation, designate other goods and services that may be authorized for purchase with P-Card.

Prohibited Purchases:

) Personal purchases of any kind;

) Unauthorized food purchases (including office parties, retirements, holidays, etc.);

) Employee travel expenses such as meals and personal expenditures;

) Donations of gifts to charity, gifts to Organization employees, political contributions;
)

a

o O T

Cash advances;

Gift cards, calling cards, or any pre-paid cards of similar type;

g) Entertainment (including in-room services);

h) Alcoholic beverages;

i)  Tobacco products;

j)  Weapons, side arms, ammunition (even if for training);

k) Hazardous materials / chemicals;

[)  Fuel;

m) IT purchases: hardware and installable software (unless approved by IT Director); and,

n) Professional services conducted on County property (unless permitted qualifications are met).

N ()

In addition to the goods and services listed above, the Program Administrator may, with proper
documentation, designate other goods and services that may be listed as prohibited purchases with P-Card.

Additional Prohibited Uses:

a) Employee Travel Expenses / Meals — Cardholders are NOT authorized for P-Card usage with meals
or food expenses associated with internal business meetings or travel. Cardholders will be
authorized for P-Card usage on any business meal expense, non-travel related, that comes
accompanied by an approved meeting agenda and / or meeting minutes. Travel meals and other
travel expensed items shall be reimbursed via Lancaster County’s Travel Reimbursement Policy
(Policy 8.1), which states:

» There must be a business connection to the expenditure;
» There must be adequate accounting by the recipient within a reasonable period of time;
> Excess reimbursements or advances must be returned within a reasonable period of time.
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A travel expense report must be submitted to the Finance Department within 30-days of return from

travel. Copies of receipts must be attached for all expenses requested for reimbursement. Any
amounts owed to the County must be paid within 30-days of receipt of the travel expense
report. Failure to follow these procedures may result in taxable income to the employee, delay or
denial of expense reimbursement, and discipline up to and including termination of employment.

Travel Expenses — Overnight Stay:

» Mileage — when personal vehicles are used, reimbursement will be based on IRS Rate;

» Meals — employees staying overnight will receive a per diem of $40 for each full day, $30 for
the day travel begins, and $30 for the day travel ends to cover all meals and incidental
expenses;

» Conference Fees — County will pay base registration cost.

Travel Expense(s) — Not Overnight Stay:

» Mileage — when personal vehicles are used, reimbursement will be based on IRS rate;
» Meals —not reimbursed;
» Conference Fees — County will pay base registration cost.

b) Flowers — Cardholders are not authorized for flower arrangement purchases on P-Cards. This is

policy for any General Fund department. The only departments authorized to purchase flower
arrangements are as follows: County Council and its Members and the County Administrator’s
Office. If a department would like to send flowers out to any group or individual, including funeral
services or employees out on medical leave, then all arrangements must be paid for in another

manner, i.e., personal funds.

Vendor Reward / Loyalty Programs — Cardholders are not authorized to use their P-card to gain
credit towards any Vendor reward / loyalty programs for personal gain. Cardholders must not
present their reward / loyalty cards in connection with any authorized P-Card purchases. If
Cardholders are found to be engaging in this type of practice they may be subject to disciplinary
actions in accordance with Organization Program Policies and Procedures, including termination
for cause. In addition, the purchase may constitute fraud and criminal charges could be instituted
against the Cardholder.

Amazon Prime Membership — Cardholders are not authorized to use their P-card to obtain an
Amazon Prime Membership for any individual department’s use. Any Department interested in
Amazon Prime ordering is required to register through the Organization’s Amazon Business
account. No personal Amazon Prime Memberships shall be authorized to ship Organization goods
ordered with P-Cards, nor shall any Organization Prime Membership be used to ship personal
goods of any kind to any address. All purchases must be shipped to an Organization address only;
no goods shall be shipped to or received at personal domain or private residence for any reason.
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e) Grocery ltems —Requests for grocery items made at grocery / retail stores for any items, including
those related to special meetings, events, retirements, or training purposes, are subject to review
and must be submitted in writing by requesting Department Head and submitted to Program
Administrator for documentation purposes; each request may be subject to additional approval by
County Administrator.

PROGRAM DOCUMENTATION

The Cardholder or Department Proxy will maintain all Vendor receipts / charge slips. These receipts /
charge slips are to be uploaded along with appropriated account information for each transaction, further,
a brief explanatory description of each transaction should be noted in the ‘comments’ column of Bank of
America Works software. All receipts / charge slips are to include verification of sales tax as all credit
transactions are subject to SC Use Tax. If an itemized receipt is not provided, Cardholder must contact
vendor to determine whether or not sales tax was applied and provide verification to Organization’s
Finance Department.

In addition, the Cardholder or Department Proxy may be requested to provide additional details of any
purchase if deemed necessary for transparency and / or compulsory reasons with P-Card Program Policies
and Procedures. These details may include, but are not limited to, the following: a) purchase justification;
b) program details (e.g. Special Projects); c) event/ training purposes; and, d) funding / budget information.
This documentation may be requested via email memo for attachment with transaction.

Lastly, all business meals must have accompanying attendance / meeting minutes and all business
conferences / seminars must have associated agenda / itinerary attached. All documentation regarding
the Program Policies and Procedures will be maintained by the Program Administrator. The Organization’s
Finance Department will maintain the monthly master billing statements.

SIGN-OFFS

Any Cardholder, Department Head, and / or Department Proxy must complete all transactional sign-offs,
including uploading of appropriate backup documentation, by the first business day of each calendar month
at noon (12:00 PM) EST; however, with suitable notification to Program Administrator, there may be an
allowable three (3) business day grace period for justifiable circumstances of delayed sign-off, e.g., known
out-of-office/vacation dates, etc. Repeated lack of timely sign-offs may result in P-Card termination for
Cardholder.

MISSING RECEIPT AFFIDAVIT

Cardholder is responsible for submitting itemized receipts with P-Card transactions. Notwithstanding,
Organization recognizes that Cardholder may lose or inadvertently not have a receipt for a transaction.
Cardholder is responsible for contacting Vendor to request duplicate copy. When a good faith effort to
obtain copy is unsuccessful, a Missing Receipt Affidavit may be used in conjunction with transaction

reconciliation. All information must be completed on Missing Receipt Affidavit. Cardholder must also
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contact Vendor to determine if appropriate sales tax was charged as all credit transactions are subject to
SC Use Tax. Both the Cardholder and Program Administrator shall approve the Affidavit. The Missing
Receipt Affidavit may not be used on a routine basis. Repeated use of Missing Receipt Affidavit may result
in P-Card termination for Cardholder.

CARDHOLDER LIABILITY

The P-Card is a corporate charge card and will not affect personal credit rating levels. It is a Cardholder’s
responsibility to ensure that the card is used within the stated guidelines of Program Policies and
Procedures. Failure to comply <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>