e

Lancas|er County

WHERE BUSINESS IS GOLDEN

ECONOMIC DEVELOPMENT ADVISORY BOARD (EDAB) AGENDA
March 1, 2017
12:30 p.m. - 1:30 p.m.

Call to Order
Approval of Minutes
Organizational Update Kristen Blanchard

e Guidelines, Roles and Responsibilities
e Chair and Vice Chair Duties
e Committee Descriptions

Economic Development Jamie Gilbert

e Business Development

» Projects, Leads and News
»  Existing Industry Report
e Marketing

> Brochure
» Website
» Video

e Product Development

» Sites and Buildings Program
» UDO: NAICS Classifications
» Duke Site Readiness Program

e LCDED
» Operations
> PACE
Round Table Discussion EDAB Representatives
Closing Remarks Kristen Blanchard

Adjourn




