e

Lancas|er County

WHERE BUSINESS IS GOLDEN

ECONOMIC DEVELOPMENT ADVISORY BOARD (EDAB) AGENDA
April 5, 2017
12:30 p.m. -1:30 p.m.

Call to Order
Approval of Minutes
Organizational Update Kristen Blanchard

Economic Development Jamie Gilbert

e Business Development, Existing Industry and Workforce Development

» Locates, Projects and Leads Report

» Existing Industry Report

» Industry Impact Nominations and County Industries of the Year
» Workforce Development Activities

e Marketing and Incentives

Committee Meeting Report

LCDED Website and Social Media Update
Economic Development Video Company Selected
Lancaster County State Proviso Monies

Meet the Consultant in Atlanta

New Census Data Released

VVVVYVYY

e Product Development and Infrastructure

» Committee Meeting

» SC Power Team Visit

» Site and Building News

¥ Unified Development Ordinance

e | CDED Operations

» Strategic Plan
» Office
»  Staff




Round Table Discussion

Closing Remarks

Adjourn

EDAB Representatives

Kristen Blanchard




