Name of Organization

Kershaw Fire Rescue

Contact Name & Title

Chief Morris Russell

Mailing Address

P.O. Box 145 Kershaw, SC, 29067

Phone Number

803-475-6902

Email Address

kershawfire@comporium.net




Website

Organizational Type

Governmental

Amount Requested

3,775,000

Total Cost of Project

3,775,000

Location of Project

Town of Kershaw, South Carolina

Expected Timeframe

2-5 years



Description of Proposal

Kershaw Fire Rescue is requesting funds from the Capital Project Sales Tax in order to
construct a new fire department building. This project will take two to five years and will be
constructed in the Town of Kershaw. For years the Kershaw Fire Department has been housed
in a 40 year old building that the technology and equipment of the modern fire service has
outgrown. The current building forces volunteer firefighters to squeeze in between millions of

~ dollars’ worth of fire apparatus in order to don their gear and forces those same volunteers to
carefully back those expensive apparatuses into a building too small to even house all the
vehicles the fire department currently utilizes. This close proximity also creates a major pinch
hazard that could lead to an unnecessary death or major injury. In short the current building is a
major liability. A new building will allow for optimal utilization of the best equipment, the best
training, and the best apparatus this fire department has ever had. It will allow the fire
department to grow in personnel, training capabilities, as well as provide a place for the
community to meet. There is room in this plan for another emergency agency to utilize a wing
of the department including separate living quarters and a bay. The current design is a result of
10 years of planning and consultation with building architects and engineers and includes
planning for the future of the fire service in the county. There will be dorms to facilitate a wider
coverage capability. There will be a drive-through bay to eliminate the current pinch hazards as
well as room for state of the art training facilities where South Carolina Fire Academy classes
can be hosted and the valuable lessons can be learned to form a more effective corps of
firefighting personnel. This building would bring to the south end of the county a facility to
serve not only the Kershaw coverage area, but would also provide a home to a department that
covers the surrounding fire coverage areas of the county through mutual aid. This building
would help a community that has seen economic hardship see the potential for growth with a
fire department capable of protecting new business and improve the overall perception of the
Town of Kershaw as a developing part of the county, full of opportunity. This project will not
simply be a new building to park fire apparatus in. This will be a place for people to gather for
public education, community events, and a place to encourage community participation in the
local fire department. This would be a major improvement to the infrastructure of not only the
Town of Kershaw but the south end of Lancaster County.

Description of Capital Need

The Town of Kershaw does not currently have the funding to supply the construction of a new
fire department building. The Capital Need being addressed by this project will be a fire
department to replace the current fire department building that houses Kershaw Fire Rescue.
The project is expected to cost (3,775,000) according to the numbers projected by the builder
who has worked with Kershaw Fire Rescue on this proposal. If approved the funding would



cover $2,816,430 in construction cost, $210,000 to furnish and finish the interior, $270,000 for
two or more acres of land, 68,570 for list of building architect exclusions, $190,000 for an
upgrade contingency fund, and a $230,000 (7.5%) general contingency fund. This is the capital
need to be addressed by this project as supported by the itemized list attached to this
application.

Description of Benefit

This project would greatly increase the fire protection capabilities for the south end of
Lancaster County. This building would be built with the future of the fire and rescue services of
Lancaster County. This critical part of the Town of Kershaw’s infrastructure would be a facility
capable of hosting better fire training, better equipment, and an extended fire/rescue personnel
corps. Furthermore, the building would have a place for another emergency response agency to
be more present in Kershaw. The building is designed to have a community event and meeting
area as well as a 6400 square foot bay where large scale community events could be held. This
fire station would help the surrounding area meet ISO standards unmet by the current building
and would help increase coverage and meet some of the needs outlined in the recent Fitch Fire
and EMS study conducted by the county council, i.e. the heat maps and statistical run areas.
This document may be submitted to the committee if requested. This would benefit
homeowners in the Kershaw Fire Rescue Coverage area. This building would eliminate
liabilities found in the current facilities and give the Town of Kershaw a fire station that could
help attract more business investment in the south end of Lancaster County. This proposal has
the unanimous support of Kershaw Town Council and the Mayor and a vote of support was
conducted during a Kershaw Town Council meeting held on Monday, March, 17th 2020. This
project is for a fifty-year building that will provide room for future growth in the south end of
Lancaster County and its fire and rescue capabilities.

Ongoing Costs

Yes



Description of Costs

Current Operating Expense Current Annual Amount Future Projected Annual Amount Garbage
Collection $0 $0 Water/Sewer Service $0 $0 Power $5,134.15 +/- $11,418.00 Gas $1,315.02
+/- $2,643.00 Insurance $1,439.00 +/- $4,420.00 Pest Control $100.00 +/- $200.00
Maintenance & Upkeep $3,000.00 +/- $6,000.00 Security/Alarm $0 +/- $1,000.00 Supplies
$4,000.00 +/- $8,000.00 Total $14,988.17 +/- $33,681.00 Total Increase in Annual Operating
Costs +/- $18,692.83 '

Source of Funding

Currently, the Town of Kershaw pays all the utilities at the current Fire Department building.
Lancaster County then reimburses the Town of Kershaw for power and gas usage. We
anticipate this continuing in the future. The projected increase in these expenses would is based
on building size increase and upgraded technology included in the building
architectural/engineering estimate. The Town of Kershaw currently provides water/sewer and
garbage collection free of charge. This arrangement would continue at the new facility. The
insurance on the current 4,800 square foot building is covering $678,614 for the building and
$350,000 for contents (Excluding Firefighting Apparatus) and this coverage is purchased by the
Town of Kershaw via the municipal association and would be increased based on the age and
square footage of the current building that was built in 1980. The planned funding for this
increase in insurance cost would be the Town of Kershaw. The Town of Kershaw covers our
supplies budget, Maintenance and Upkeep, and Pest Control. The Town of Kershaw will be the
source of funding for Security/Alarm expenses. The total increase in operating costs will be
approximately $18692.83.

Government Assistance Funding

No



Amount/sources of other funding

Itemized budget of you proposal

https://s3.amazonaws.com/260129¢1-3e0b-4614-a4a6-
€2986d88c664/attachments%2FC0O20011000136220511%2FZwCuf9vVStOg4al EQ9JJ Itemiz

ed+Project+Costs.docx

Copy of an annual audit for your organization performed by a Certified Public
Accountant (CPA)

- https://s3.amazonaws.com/260129¢1-3e0b-4614-a4a6-
€2986d88c664/attachments%2FC0O20011000136220511%2FULzoezHSGOQnURiWOmj8 To
wntoft+Kershaw+Audited+FS+6-30-2019+-+Final+1.pdf

Proof of an engineer, architect, or other third party project consultant’s involvement in
project scope and cost estimation.

https://s3.amazonaws.com/260129¢c1-3e0b-4614-a4a6-
€29806d88c664/attachments%2FCO20011000136220511%2FXRcZD5SOhTyFSh0AuPXRw_Ke

rshaw+Firet+and+Rescue+Budget.pdf

Additional Attachments (i.e. PowerPoint, pdf, etc.)



https://s3.amazonaws.com/260129¢1-3e0b-4614-ada6-
€2986d88c664/attachments%2FC0O20011000136220511%2FghbMDVXSKiwgW?20ITdol Kers
haw+Fire+Rescuet+Building+++Architectural+Drawings.pdf

Additional Attachments (i.e. PowerPoint, pdf, etc.)

https://s3.amazonaws.com/260129¢1-3e0b-4614-a4a6-
€2986d88c664/attachments%2FC020011000136220511%2FS7JFNCCTRPK2P1PdufX3 Curr
ent+Vs+Projected+Operating+Expense.docx




The following attachments MUST be submitted with your application. If not, your
application will not be considered.

a. An itemized budget for your proposal.

b. Copy of an annual audit for your organization performed by a certified public
accountant (CPA)

c. Proof of an engineer, architect, or other third party project consultant's involvement in
project scope and cost estimation.

All applicants will be invited to present their proposals to the Commission. You will be
contacted by staff following your submission to schedule a time during an upcoming
meeting. Please also attach any additional handouts you would like them to have during
this review session. ANY HANDOUTS MUST BE ATTACHED WITH YOUR
APPLICATION.

| hereby certify that | am an authorized signatory for the applicant organization and
that this organization does not discriminate on the basis of race, color, age, sex,
religion, sexual orientation, physical disability, veteran status, or national origin,
and that all funds that may be received by applicant organization from the County of
Lancaster will be solely used for the purposes set forth in this application and will
comply with all laws and statutes.

‘ W . eM A
| s pitets ERedet 03/20/2020

Signature - Date



Itemized Project Costs

Project Costs Projected Amount

Building Construction Cost $2,816,430

Interior Finishing and Furnishing | $210,000

Land Acquisition $270,000

Building Architect Exclusions $68,570

Upgrade Contingency Fund $180,000

General Contingency Fund $230,000

Total $3,775,000

*Detailed Building Architect Budget Attached in Separate Document*
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November 15, 2019

INDEPENDENT AUDITOR'S REPORT

To the Town Council
Town of Kershaw
Kershaw, South Carolina

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Town of Kershaw, South
Carolina, as of and for the year ended June 30, 2019, and the related notes to the financial statements, which
collectively comprise the Town’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.



Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, each major fund, and the
aggregate remaining fund information of the Town of Kershaw, South Carolina, as of June 30, 2019, and the
respective changes in financial position, and where applicable, cash flows thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the budgetary
comparison information, the schedule of the Town’s proportionate share of the net pension liability, and the
schedule of the town’s contributions on pages 39-40 be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any

assurance.

Management has omitted the management’s discussion and analysis that accounting principles generally
accepted in the United States of America require to be presented to supplement the basic financial statements.
Such missing information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of the financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context. Our
opinion on the basic financial statements is not affected by this missing information.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Town of Kershaw, South Carolina’s financial statements. The individual non-major fund
financial statements are presented for purposes of additional analysis and are not a required part of the basic
financial statements.

The individual non-major fund financial statements are the responsibility of management and were derived
from and relate directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements or to the
basic financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the individual non-major fund financial
statements are fairly stated in all material respects in relation to the basic financial statements as a whole.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 15, 2019,
on our consideration of the Town of Kershaw, South Carolina’s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Town of Kershaw, South Carolina’s internal control over
financial reporting and compliance.

Sheheen, Hancock and Godwin, LLP
Camden, South Carolina



TOWN OF KERSHAW, SOUTH CAROLINA
STATEMENT OF NET POSITION

Assets
Cash and Cash Equivalents
Property Tax Receivable, Net
Water and Sewer Receivable, Net
Other Receivables, Net
Capital Assets:
Land
Construction in Process
Infrastructure
Buildings
Water and Sewer Facilities and Equipment
Furniture and Equipment
Less: Accumulated Depreciation

Total Capital Assets, Net of Depreciation

Deferred Outflows of Resources
Prepaid Pension Cost

Total Assets and Deferred Outflows of Resources

Liabilities
Accounts Payable and Accrued Liabilities
Deposits Payable
Current Portion of Capital Lease
Long-Term Liabilities:
Due in More Than One Year:
Compensated Absences
Capital Lease
Net Pension Liability

Total Liabilities

Deferred Inflows of Resources
Unavailable Revenue - Memberships
Unavailable Revenue - Pension

Total Deferred Inflows of Resources

Net Position
Net Investment in Capital Assets
Unrestricted

Total Net Position

The notes to the financial statements are an integral part of these statements.

June 30, 2019

Exhibit A
Governmental Business-Type
Activities Activities Total

$ 1.760.020 $ 253,246 2,013,266
37.049 - 37,049

- 575,188 575,188

152,928 - 152,928
711,105 34,480 745,585
49.770 123,055 172,825
842,960 - 842,960
4.208.840 125,703 4,334,543

- 9.764,789 9,764,789

2,670,468 - 2,670,468
(4,193,370) (4,572,510) (8,765,880)
4.289.773 5.475,517 9,765,290
96,650 80,528 177,178
6,336,420 6,384,479 12,720,899
61,465 92,992 154,457

- 28.466 28,466

25,009 - 25,009

10,142 - 10,142

246,992 - 246,992
453,173 642,701 1,095,874
796,781 764,159 1,560,940

3.000 - 3.000

48,518 50,424 98,942

51.518 50,424 101,942
4,017,772 5,475,517 9,493,289
1,470,349 94,379 1,564,728

$ 5,488,121 $ 5.569,896 11,058,017




TOWN OF KERSHAW, SOUTH CAROLINA

STATEMENT OF ACTIVITIES
For the Fiscal Year Ended June 30, 2019

Program Revenues

Exhibit B

Net (Expense) Revenue and Changes in Net Assets

Charges for Operating Capital
Services Grants and Grants and Governmental Business-Type
Function/Programs Expenses and Sales Contributions Contributions Activities Activities Total
Governmental Activities
General Government $ 5252712 § 336,772 § - $ - (188,500) § - $ (188,500)
Public Safety 995,212 - - ’ (995,212) (995,212)
Public Works 453,162 255,158 - - (198,004) (198,004)
Recreation 630,528 407,536 27,841 (195,151) - (195,151)
Capital Outlay 22,336 - - - (22,336) - (22,336)
Total Governmental Activities 2,626,510 999,466 - 27,841 (1,599,203) (1,599,203)
Business-Type Activities
Water and Sewer 1,930,195 2424738 - 494,543 494,543
Total Business-Type Activities 1,930,195 2424738 - - 494,543 494,543
Total § 4556705 § 3424204 § - $ 27,841 (1,599,203) 494,543 (1,104,660)
General Revenues:
Property Taxes 719,262 719,262
Hospitality Tax 122,347 122,347
Franchise Fees 173,025 173,025
Miscellaneous 182,227 - 182,227
Gain on Sale of Asset 68,309 - 68,809
Transfers 184,367 (184,807) -
Unrestricted Investment Earnings 14,071 - 14,071
Intergovernmental 60,549 - 60,549
Total General Revenues 1,525,157 (184,867) 1,340,290
Change in Net Position (74,046) 309,676 235,630
Net Position, Beginning of Year 5,562,167 5,260,220 10,822,387
Net Position, End of Year 5488121 §  55698%  § 11,058,017

The notes to the financial statements are an integral part of these statements.

5



TOWN OF KERSHAW, SOUTH CAROLINA
BALANCE SHEET — GOVERNMENTAL FUNDS

June 30, 2019 Exhibit C
Total
Economic Governmental
General Development Fund Fireman's Fund Funds
Assets
Cash and Cash Equivalents $ 1407595 $ 302,353 $ 50,072 $ 1,760,020
Receivables:
Property Taxes, Net v 37,049 - - 37,049
Vehicle Taxes 1,554 - - 1,554
Intergovernmental 91,785 - - 91,785
Franchise Fees 37,983 - - 37,983
Garbage Fees, Net 20,290 - - 20,290
Other 1,316 - - 1,316
Total Assets $ 1,597,572 $ 302,353 $ 50,072 $ 1,949,997
Liabilities and Deferred Inflows of Resources
Accounts Payable and Accrued Liabilities $ 61465  § - $ - $ 61,465
Total Current Liabilities 61,465 - - 61,465
Deferred Inflows of Resources:
Unavailable Revenue - Property Taxes 22,300 - - 22,300
Unavailable Revenue - Membership Fees 3,000 - - 3,000
Total Deferred Inflows of Resources 25,300 - - 25,300
Fund Balances
Assigned:
Economic Development Fund - 302,353 - 302,353
Fireman's Fund - - 50,072 50,072
Unassigned 1,510,807 - - 1,510,807
Total Fund Balances 1,510,807 302,353 50,072 1,863,232
Total Liabilities, Deferred Inflows of Resources
and Fund Balances $ 1597572 § 302,353 $ 50072 § 1,949,997

The notes to the financial statements are an integral part of these statements.
6



TOWN OF KERSHAW, SOUTH CAROLINA
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
June 30,2019 Exhibit D

Total Fund Balance - Governmental Funds (Exhibit C) $ 1,863,232

Amounts reported for governmental activities in the statement of net position
are different because:

Capital assets used in governmental activities are not financial resources
and, therefore, are not reported as assets in the governmental funds.
The cost of the assets is $8,483,143 and the accumulated
depreciation is $4,193,370. 4,289,773

Receivables will be collected this year, but are not available soon enough to
pay for the current period's expenditures and, therefore, are deferred in the funds:
Property Taxes 22.300

Long-term liabilities are not due and payable in the current period and, therefore

are not reported as liabilities in the funds. Long-term liabilities at year-end consist of
Capital Lease (272,001)
Compensated Absences (10,142)

Some liabilities, including net pension obligations, are not due and payable in the
current period and, therefore, are not reported as liabilities in the funds.
Pension liability (453,173)

Deferred outflows and inflows or resources related to pension are applicable
to future periods and ,therefore, are not reported in the funds

Deferred outflows of resources related to pensions (from pension schedule) 96,650
Deferred inflows of resources related to pensions (from pension schedule) (48,518)
Total Net Position - Governmental Activities (Exhibit A) $ 5,488,121

The notes to the financial statements are an integral part of these statements.
7



TOWN OF KERSHAW, SOUTH CAROLINA

RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES TO THE
STATEMENT OF ACTIVITIES

Revenues

Taxes

Fines, Fees, Licenses and Permits
Intergovernmental

Other

Total Revenues

Expenditures

Current:
General Government
Public Safety
Public Works
Recreation

Capital Outlay

Debt Service
Principal and Interest

Total Expenditures

Excess (Deficiency) of Revenues Over
(Under) Expenditures

Other Financing Sources (Uses)
Sale of Fixed Assets

Capital Lease Proceeds
Transfer from Utility Fund

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balances, Beginning of Year

Fund Balances, End of Year

For the Year Ended June 30, 2019 Exhibit E
Total
Economic Governmental
General Fund Development Fund Fireman's Fund Funds

$ 836,004 $ - $ - $ 836,004
1,172,491 - - 1,172,491

60,549 - - 60,549

158,219 - 71,524 229,743

2,227,263 - 71,524 2,298,787

471,886 - - 471,886

1,322,120 - 51,354 1,373,474

385,653 - - 385,653

545,890 - - 545,890

140,642 - - 140,642

37,340 - - 37,340

2,903,531 - 51,354 2,954,885
(676,268) - 20,170 (656,098)

163,608 - - 163,608

308,746 - - 308,746

184,867 - - 184,867

657,221 - - 657,221

(19,047) - 20,170 1,123

1,529,854 302,353 29,902 1,862,109

$ 1,510,807 $ 302,353 $ 50,072 $ 1,863,232

The notes to the financial statements are an integral part of these statements.
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TOWN OF KERSHAW, SOUTH CAROLINA
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
For the Fiscal Year Ended June 30, 2019 Exhibit F

Total Net Change In Fund Balance - Governmental Fund (Exhibit E) $ 1,123

Amounts reported for governmental activities in the statement of activities are different
because of the following:

Capital outlays are reported in the governmental funds as expenditures. However, in the
statement of activities, the cost of those assets is allocated over the estimated useful
lives as depreciation expense. This is the amount by which capital outlay of $654,119
exceeds depreciation of $392,307 in the period. _ 261812

Lease proceeds provide current financial resources to governmental funds, but issuing debt
debt increases long-term liabilities in the Statement of Net Position (308,746)

The gain on disposal of assets has been included in the Statement of Activities, whereas in the
government funds, proceeds from disposal of assets increases financial recourses. Thus, the
change in net position differs from the change in fund balance by the carrying amount of the

assets disposed. (94,799)
Repayment of bond principal is an expenditure in the governmental funds, but the repayment
reduces long-term liabilities in the Statement of Net Position. 36,745
In Statement of Activities, certain operating expenses - compensated absences-
are measured by the amount of financial resources used (essentially, the amounts actually paid).
This year, vacation earned exceeded the amount used by this amount. 4309
Governmental funds report town pension contributions as expenditures. However in the
Statement of Activities, the cost of pension benefits earned net of employee contributions
is reported as pension expense.
Town pension contributions $ 84,690
Cost of benefits earned net of employee contributions
(pension expense from benefit schedule) (59,180) 25,510
Change in Net Position of Governmental Activities (Exhibit B) $ (74,046)

The notes to the financial statements are an integral part of these statements.
9



TOWN OF KERSHAW, SOUTH CAROLINA
STATEMENT OF NET POSITION — PROPRIETARY FUND
June 30, 2019 Exhibit G

Water and Sewer

Fund
Assets
Current Assets:
Cash and Cash Equivalents $ 253,246
Receivables:
Wastewater, Net 575,188
Total Current Assets 828,434
Non-Current Assets:
Capital Assets
Land 34,480
Buildings 125,703
Construction in Process 123,055
Water and Sewer Facilities and Equipment 9,764,789
Less: Accumulated Depreciation (4,572,510)
Total Non-Current Assets 5,475,517
Deferred Outflows of Resources
Prepaid Pension Cost 80,528
Total Assets and Deferred Outflows of Resources 6,384,479
Liabilities
Current Liabilities:
Accounts Payable and Accrued Liabilities 92,992
Deposit Payable 28,466
Long-Term Liabilities - Due in More Than One Year
Net Pension Liability 642,701
Total Liabilities 764,159
Deferred Inflows of Resources
Unavailable Revenue - Pension 50,424
Net Position
Net Investment in Capital Assets 5,475,517
Unrestricted 94,379
Total Net Position $ 5,569,896

The notes to these financial statements are an integral part of these statements.
10



TOWN OF KERSHAW, SOUTH CAROLINA
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
PROPRIETARY FUND
For the Fiscal Year Ended June 30, 2019

Operating Revenues:
Water Charges
Sewer Charges
Penalties
Taps and Reconnections
Other

Total Operating Income

Operating Expenses:
Salaries
Employee Expenses
Advertising
Materials and Supplies
[nsurance
Vehicle Repairs
Utilities
Refunds
Professional Services
Travel and Training
Uniforms
Dues and Permits
Repairs and Maintenance
Water Testing Fees
Depreciation
Contract Services
Sludge Disposal
Water Purchase

Total Operating Expenses
Operating Income

Non-Operating Revenues and (Expenses):
Transfer to General Fund

Total Non-Operating Revenues (Expenses)

Change in Net Position
Total Net Position, Beginning of Year

Total Net Position, End of Year

The notes to the financial statements are an integral part of these statements.
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Exhibit H

Water and Sewer

$

Fund

1,494,268
834,440
21,443
29,939
44,648

2,424,738

167,423
29,297
909
108,333
55,443
17,764

. 128,006
1,805
54,604
13,432
2,460
10,024
203,235
18,425
262,388
131,587
12.817
712,243

1,930,195

494,543

(184.867)

(184.867)

309,676

5.569,896



TOWN OF KERSHAW, SOUTH CAROLINA
STATEMENT OF CASH FLOW — PROPRIETARY FUNDS
June 30, 2019

Cash Flows From Operating Activities:
Cash Received From Customers
Cash Paid to Suppliers
Cash Paid to Employees

Net Cash Provided By Operating Activities

Cash Flows From Noncapital Financing Activities:
Decrease in Due To General Fund

Net Cash Provided By Noncapital Financing Activities

Cash Flows From Capital and Finance Related Activities:

Transfers to Other Funds
Purchases of Capital Assets

Net Cash (Used) By Investing Activities

Net Increase in Cash

Cash, Beginning of Year

Cash, End of Year

Reconciliation of Operating Income to Net Cash
Provided By Operating Activities

Operating Income

Adjustments to Reconcile Operating Income (Loss) to
Net Cash Provided by Operating Activities:

Depreciation
(Increase) in Receivables
(Increase) in Deferred Outflows
Increase in Accounts Payable and Accrued Liabilities
Increase in Net Pension Liability
(Decrease) in Deferred Inflows

Total Adjustments

Net Cash Provided By Operating Activities

The notes to the financial statements are an integral part of these statements.
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Exhibit I

Enterprise Fund
Water and Sewer

$ 2,019,721
(1,494,165)

(167,423)

358,133

906

906

(184,867)
(74,638)

(259,505)
99,534
153,712

$ 253246

$ 404543

262,388

(405,017)
8,525
14,857
742

(17,905)

(136,410)

s 358433



TOWN OF KERSHAW, SOUTH CAROLINA
STATEMENT OF FIDUCIARY NET POSITION - FIDUCIARY FUNDS
June 30, 2019 Exhibit J

Private-Purpose

Trust Fund
Assets

Cash and Cash Equivalents $ 295,074
Accounts Receivable 1,754
Inventory 9,000
Property and Equipment 200,973
Accumulated Depreciation (146,695)

Total Assets 360,106

Net Position Held in Trust

13



TOWN OF KERSHAW, SOUTH CAROLINA

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

For the Fiscal Year Ended June 30, 2019

Additions
Investment Earnings
Interest Income

Donations
Sale of Plots

Total Additions

Deductions
Depreciation
Administrative Expenses

Total Deductions

Changes in Net Position
Net Position, Beginning of Year

Net Position, End of Year

Exhibit K

Private-Purpose
Trust Fund

$ 6,706
925

5,828

13,459

7,147
3,378

10,525

2,934

357,171

$ 360,105

The notes to these financial statements are an integral part of these statements.
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Note 1.

TOWN OF KERSHAW, SOUTH CAROLINA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019

Summary of Significant Accounting Policies

The Town of Kershaw municipality is incorporated under the laws of the State of South
Carolina. The Town Charter was issued on December 22, 1888. The Town Council has
adopted the Council form of local government. The Town Council consists of the Mayor
and six Council members, all of whom are elected by the voters of the Town of Kershaw.

The financial statements of the Town of Kershaw have been prepared in conformity with
generally accepted accounting principles (GAAP) as applied to governmental units. The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting
body for establishing governmental accounting and financial reporting principles. In the
government-wide financial statements and the fund financial statements for the
proprietary funds, Financial Accounting Standards Board (FASB) pronouncements and
Accounting Principles Board (APB) opinions issued on or before November 30, 1989,
have been applied unless those pronouncements conflict with or contradict GASB
pronouncements, in which case, GASB prevails. Following are the more significant of
the Town’s accounting policies.

Reporting Entity

The Town’s basic financial statements include the accounts of all Town operations.
The criteria for including organizations as component units within the Town’s
reporting entity, as set forth in Section 2100 of GASB’s Codification of
Governmental Accounting and Financial Reporting Standards, include whether:

the organization is legally separate (can sue and be sued in their own name)
the Town holds the corporate powers of the organization

the Town appoints voting majority of the organization’s board

the Town is able to impose its will on the organization

the organization has the potential to impose a financial benefit/burden on the
Town

e there is a fiscal dependency by the organization on the Town

e © o o o

Based on the aforementioned criteria, the Town of Kershaw has no component units.

Basis of Presentation

The Town’s basic financial statements consist of government-wide statements, including
a statement of net position and a statement of activities, and fund financial statements,
which provide a more detailed level of financial information.

Government-wide Financial Statements:
The statement of net position and the statement of activities display information about the
Town as a whole. These statements include the financial activities of the Town, except for

fiduciary funds. The statements distinguish between those activities of the Town that are
governmental in nature and those that are considered business-type activities.
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Note 1.

TOWN OF KERSHAW, SOUTH CAROLINA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019

Summary of Significant Accounting Policies (continued)
Basis of Presentation (continued)

Governmental activities generally are financed through taxes, intergovernmental revenues,
and other non-exchange revenues. Program revenues include charges paid by the
recipients of goods or services offered by the program and grant and contributions that are
restricted to meeting the operational or capital requirements of a particular program.
Revenues that are not classified as program revenues, including all taxes, are presented as
general revenues. Business-type activities are financed in whole or in part by fees charged
to the external parties for goods or services.

The statement of activities presents a comparison between direct and program revenues for
the different business-type activities of the Town and for each function of the Town’s
governmental activities. Direct expenses are those that are specifically associated with a
program or function and, therefore, are clearly identifiable to a particular function. The
Town does not allocate indirect cost.

Fund Financial Statements:

Fund financial statements of the Town are organized into funds, each of which is
considered to be separate accounting entities. Each fund is accounted for by providing a
separate set of self-balancing accounts that constitute its assets, liabilities, fund equity,
revenues, and expenditure/expenses. Funds are organized into three major categories:
governmental, proprietary and fiduciary. An emphasis is placed on major funds within the
governmental and proprietary categories. A fund is considered major if it is the primary
operating fund of the Town or meets the following criteria:

a. Total assets, liabilities, revenues, or expenditures/expenses of that individual
governmental or enterprise fund are at least 10 percent of the corresponding total
for all funds of that category of type; and

b. Total assets, liabilities, revenues, or expenditures/expenses of the individual
governmental fund or enterprise fund are at least 5 percent of the corresponding
total for all governmental and enterprise funds combined.

The funds of the Town are described below:
Governmental Funds

Governmental funds are those through which most governmental functions of the Town
are financed. Governmental fund reporting focuses on the sources, uses, and balances of
current financial resources. Expendable assets are assigned to the various governmental
funds according to the purposes for which they may or must be used. Current liabilities are
assigned to the fund from which they will be paid. The difference between governmental
fund assets and liabilities is reported as fund balances. The General Fund is the Town’s
only major governmental fund.
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Note 1.

TOWN OF KERSHAW, SOUTH CAROLINA
NOTES TO THE FINANCIAL STATEMENTS
June 30,2019

Summary of Significant Accounting Policies (continued)
Basis of Presentation (continued)
General Fund

The General Fund is used to account for all financial resources except those required to be
accounted for in another fund. All general tax revenues and other receipts that are not allocated
by law or contractual agreement to other funds are accounted for in the General Fund.
Operational expenditures for general administration and the traditional services provided by
the Town are paid through the General Fund.

Special Revenue Funds

Special Revenue funds are used to account for the proceeds of specific revenue sources (other
than special assessments, expendable trusts, or major capital projects) that are legally restricted
to expenditures for specific purposes. The Town has two non-major Special Revenue funds,
one is the Fireman’s Fund and the other is Economic Development Fund.

Fireman’s Fund — This fund is used to account for the “one percent money” received
from the State of South Carolina.

Economic Development Fund — This fund is used to account for economic
development activities.

Proprietary Fund

Proprietary fund reporting focuses on the determination of operating income, changes in net
position, financial position, and cash flows. The following is the Town’s proprietary fund:

Enterprise Fund

Enterprise Funds are used to account for business-like activities provided to the general public.
These activities are financed primarily by user charges and the measurement of financial
activity focuses on the net income measurement similar to the private sector. The Water and
Sewer Fund is the Town’s only enterprise fund and is used to account for the financial
transactions related to the water and sewer service provided to the residents of the Town.

Fiduciary Fund

Fiduciary Fund reporting focuses on net position and changes in net position. The Town has
one fiduciary fund which is an agency fund.

Private-Purpose Trust Funds
Private-Purpose trust funds are used to report trust arrangements under which principal and

income benefit individuals, private organizations, or other governments. The Kershaw
Cemetery Perpetual Care Fund is the Town’s only Private-Purpose Trust Fund.
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Note 1.

TOWN OF KERSHAW, SOUTH CAROLINA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019

Summary of Significant Accounting Policies (continued)
Measurement Focus and Basis of Accounting
Measurement Focus

Government-Wide Financial Statements

The government-wide financial statements are prepared using a flow of economic resources
measurement focus. All assets and liabilities associated with the operation of the Town are
included on the statement of net position.

Fund Financial Statements

All governmental funds are accounted for using a flow of current financial resources
measurement focus. With this measurement focus, only current assets and current liabilities
are generally included on the balance sheet. The statement of revenues, expenditures, and
changes in fund balances reflect the sources (i.e., revenues and other financing sources) and
uses (i.e., expenditures and other financing uses) of current financial resources. This approach
differs from the manner in which governmental activities of the government-wide financial
statements are prepared. Governmental fund financial statements, therefore, include
reconciliation with brief explanations to better identify the relationship between the
government-wide statements and the fund financial statements for governmental funds.

Like the government-wide financial statements, the proprietary fund is accounted for using a
flow of economic resources measurement focus. All assets and all liabilities associated with
the operation of this fund are included on the statement of net position. The statement of
revenues, expenses and changes in net position presents increases and decreases in total net
position. The statement of cash flows reflects how the Town finances and meets the cash flow
of its proprietary fund.

Private-Purpose Trust Funds are not involved in the measurement of results of operations;
therefore, measurement focus is not applicable to them.

Basis of Accounting

In the government-wide statement of net position and statement of activities, both
governmental and business-like activities are presented using the accrual basis of accounting.
Under the accrual basis of accounting, revenues are recognized when earned and expenses are
recorded when the liability is incurred or economic asset used. Revenues, expenses, gains,
losses, assets, and liabilities resulting from exchange and exchange-like transactions are
recognized when the exchange takes place.

In the fund financial statements, governmental funds and agency funds are presented on the
modified accrual basis of accounting. Under this modified accrual basis of accounting,
revenues are recognized when “measurable and available.” Measurable means knowing or
being able to reasonably estimate the amount. Available means collectible within the current
period or within sixty days after year end. Items such as property taxes, vehicle taxes,
intergovernmental revenues, grants, franchise fees and garbage fees are considered to be
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Note 1.

TOWN OF KERSHAW, SOUTH CAROLINA
NOTES TO THE FINANCIAL STATEMENTS
June 30,2019

Summary of Significant Accounting Policies (continued)
Measurement Focus and Basis of Accounting (continued)

susceptible to accrual. Expenditures (including capital outlay) are recorded when the related
fund liability is incurred, except for the general obligation bond principal and interest which
are reported when due.

All proprietary funds utilize the accrual basis of accounting. Under the accrual basis of
accounting, revenues are recognized when earned and expenses are recorded when the liability
is incurred or economic asset used.

When both restricted and unrestricted resources are available for use, it is the Town’s policy to
use restricted resources first, then unrestricted resources as needed.

Cash, Cash Equivalents and Investments
Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, amounts in demand deposits, and certificates
of deposits.

Investments

Any investments held by the Town are stated at fair value in accordance with GASB Statement
No. 31, Accounting and Financial Reporting for Certain Investments and for Investment
Pools. Investment policies of the Town must operate within existing state statutes of the State
of South Carolina, which authorizes what the Town may and may not invest in. The Town did
not have any investments at June 30, 2019.

Receivables

In the government-wide statements, receivables consist of all revenues earned at year-end and
not yet received. Allowances for uncollectible taxes receivable are based upon historical trends
and the aging of taxes receivable. Major receivable balances for the governmental activities
include property taxes, grants, and intergovernmental revenues. Business-type activities report
water and sewer revenues as their major receivables.

In the fund financial statements, material receivables in governmental funds include revenue
accruals for Federal and State revenue if they are both measurable and available. Non-
exchange transactions collectible but not available such as property taxes are deferred in the
fund financial statements in accordance with modified accrual, but not deferred in the
government wide financial statements in accordance with the accrual basis. Proprietary fund
material receivables consist of all revenues earned at year-end and not yet received.
Wastewater receivables compose the majority of proprietary fund receivables. All trade and
property tax receivables are recorded net of any allowances for uncollectibles.



Note 1.

TOWN OF KERSHAW, SOUTH CAROLINA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019

Summary of Significant Accounting Policies (continued)
Short-term Interfund Receivables/Payable

During the course of operations, numerous transactions occur between individual funds for
goods provided or services rendered. These receivables and payables are classified as "due
from other funds" or "due to other funds" on the fund financial balance sheet. Interfund
balances within governmental activities and within business-type activities are eliminated on
the government-wide statement of net position.

Capital Assets

The accounting treatment over property, plant and equipment (fixed assets) depends on
whether the assets are used in governmental fund operations or proprietary fund operations
and whether they are reported in the government-wide or fund financial statements.

Government-Wide Statements

In the government-wide financial statements, fixed assets are accounted for as capital assets.
All fixed assets are valued at historical cost or estimated historical cost if actual is unavailable,
except for donated fixed assets, which are reported at their estimated fair value at the date of
donation. Estimated historical cost was used to value many of the assets acquired prior to July
1, 2003. The Town maintains a capitalization policy of $1,000 for its capital assets. The cost
of normal maintenance and repairs that do not add to the value of the asset or materially
extend an asset’s life are not capitalized.

Infrastructure assets have not been retroactively reported. However, the financial statements
include infrastructure fixed assets beginning with the implementation of GASB 34.

Depreciation of all exhaustible fixed assets is recorded as an allocated expense in the statement
of activities, with accumulated depreciation reflected in the statement of net position.
Depreciation is provided over the assets’ estimated useful lives using the straight-line method
of depreciation.

The range of estimated useful lives by type of asset is as follows:

Infrastructure 30 years
Buildings 25-50 years
Building Improvements 10-50 years
Sewer System 40 years
Furniture and Equipment 5-10 years
Vehicles 10 years

Fund Financial Statements

In the fund financial statements, fixed assets used in governmental fund operations are
accounted for as capital outlay expenditures of the governmental fund upon acquisition. Fixed
assets used in proprietary fund operations are accounted for the same as in the government-
wide statements.
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Note 1.

TOWN OF KERSHAW, SOUTH CAROLINA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019

Summary of Significant Accounting Policies (continued)
Compensated Absences

Employee vacation is determined by years of service with the Town. Vacation time may be
accumulated and does not have to be taken in the year earned. Any current unused vacation is
paid upon retirement or termination. As of June 30, 2019, the Town has accrued $10,142 in
compensated absences. Employees are not paid for accumulated sick leave upon retirement or
termination. No liability has been accrued in the financial statements for accumulated sick
leave.

Equity Classifications

Government-Wide Statements
Equity is classified as net position and displayed in three components:

a. Net investment in capital assets. This consists of capital assets including restricted capital
assets, net of accumulated depreciation and reduced by the outstanding balances of any bonds,
notes, capital leases or other borrowings that are attributable to the acquisition, construction, or
improvements of those assets.

b. Restricted net position. This consists of net position with constraints placed on the use by
either external groups such as creditors, grantors, contributors, or laws or regulations of other

governments or law through constitutional provisions or enabling legislation.

c. Unrestricted net position. This consists of all other net position that does not meet the
definition of “restricted” or “net investment in capital assets.”

Fund Statements
In the governmental fund financial statements, fund balances are classified as follows:

* Non-spendable—Amounts that cannot be spent either because they are in a non-spendable
form or because they are legally or contractually required to be maintained intact.

 Restricted—Amounts that can be spent only for specific purposes because of the Town
Charter, the Town Code, state or federal laws, or externally imposed conditions by grantors or
creditors.

» Committed—Amounts that can be used only for specific purposes determined by a formal
action by Town Council ordinance or resolution.

* Assigned—Amounts that are designated by the Mayor for a particular purpose but are not
spendable until a budget ordinance is passed or there is a majority vote approval (for capital
projects or debt service) by Town Council.

* Unassigned—All amounts not included in other spendable classifications.

Proprietary fund equity is classified the same as in the government-wide statements.
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Note 1.

TOWN OF KERSHAW, SOUTH CAROLINA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019

Summary of Significant Accounting Policies (continued)
Interfund Transactions

Transactions between governmental and business-type activities on the government-wide
statements are reported in the same manner as general revenues.

Exchange transactions between funds are reported as revenues in the seller funds and as
expenditures/expenses in the purchaser funds. Flows of cash or goods from one fund to
another without a requirement for repayment are reported as interfund transfers. Interfund
transfers are reported as other financing sources/uses in the governmental funds and non-
operating revenues/expenses in the enterprise fund. Repayments from funds responsible for
particular expenditures/expenses to the funds that initially paid for them are not presented on
the financial statements.

Operating and Non-operating Revenues

Proprietary fund operating revenues, such as charges for services, result from exchange
transactions associated with the principal activity of the fund. Exchange transactions are those,
which each party receives and gives up essentially equal values. Non-operating revenues, such
as subsidies and investment earnings, result from non-exchange transactions or ancillary
activities.

Extraordinary and Special Items

Extraordinary items are transactions or events that are both unusual in nature and infrequent in
occurrence. Special items are transactions or events that are within the control of management
and are either unusual in nature or infrequent in occurrence. Neither of these types of
transactions occurred during the fiscal year.

Long-term Obligations

The accounting treatment of long-term debt depends on whether the assets are used in
governmental fund operations or proprietary fund operations and whether they are reported in
the government-wide or fund financial statements.

All long-term debt to be repaid from governmental and business-type resources is reported as
liabilities in the government-wide statements. The long-term debt consists of notes payable.

Long-term debt for governmental funds is not reported as liabilities in the fund financial
statements. The debt proceeds are reported as other financing sources and payment of principal
and interest reported as expenditures. The accounting for proprietary funds is the same in the
fund statements as it is in the government-wide statements.

Capital Contributions
Contributions of capital on enterprise fund financial statements arise from outside

contributions of capital assets, contributions from other funds, or grants or outside
contributions of resources restricted to capital acquisition and construction.
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Note 1.

TOWN OF KERSHAW, SOUTH CAROLINA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019

Summary of Significant Accounting Policies (continued)
Restricted Assets

Assets are reported as restricted when limitations on their use change the nature of normal
understanding of the availability of the asset. Such constraints are either imposed by creditors,
contributors, grantors, laws of other governments, or imposed by enabling legislation.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expenditures during the reporting period. Actual results could differ from
those estimates.

Statement of Cash Flows

For the purpose of the statement of cash flows, the Town’s proprietary fund considers cash and
cash equivalents. Cash equivalents are defined as short-term, highly liquid investments that are
readily convertible to known amounts of cash and are so near their maturity that they present
insignificant risk of changes in value because of changes in interest rates. Cash equivalents
include certificates of deposits.

Deferred Outflows/Inflows of Resources

In addition to assets, The Town reports deferred outflows of resources in a separate section of
its government wide and proprietary fund statements. This separate financial statement
element, deferred outflows of resources, represents a consumption of net position that applies
to a future period. The Town only has one item that qualified for reporting in this category. It
is prepaid cost related to the GASB 68 pension liability.

In addition to liabilities, The Town reports deferred inflows of resources in a separate section
of its government wide, governmental and proprietary fund statements. This separate financial
statement element, deferred inflows of resources, represents an acquisition of net position that
applies to a future period. The Town has two types of items which occur because
governmental fund revenues are not recognized until available (collected no later than 60 days
after the end of the Town’s fiscal year) under the modified accrual basis of accounting that
qualifies for reporting in this category. Accordingly, deferred property taxes and grant revenue
are reported in the governmental fund balance sheet. The second item is future pension
revenues related to the GASB 68 pension liability.

Pensions
For purposes of measuring the net pension liability, deferred outflows of resources and

deferred inflows of resources related to pensions, and pension expense, information about the
fiduciary net position of the South Carolina Retirement System (SCRS) and additions



Note 1.

Note 2.

Note 3.

Note 4.

TOWN OF KERSHAW, SOUTH CAROLINA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019

Summary of Significant Accounting Policies (continued)

Pensions (continued)

to/deductions from SCRS’s fiduciary net position have been determined on the same basis as
they are reported by SCRS. For this purpose, benefit payments (including refunds of employee
contributions) are recognized when due and payable in accordance with the benefit terms.
Investments are reported at fair value.

Property Taxes

Real property taxes are levied on October 1 on the assessed valuations of property located in
Lancaster County as of the preceding January 1, and are due and payable at that time. All
unpaid taxes levied October 1 become delinquent January 15 of the following year, and
property taxes attach as an enforceable lien if not paid by March 16 of the following year.
Penalties are added to taxes depending on the date paid as follows:

January 16-February 1 3% of tax
February 2-March 16 10% of tax
March 17 and thereafter 15 % of tax plus collection costs

Motor vehicle taxes are levied on the first day of the month in which the motor vehicle license
expires and is due by the end of the month. Property taxes are billed and collected by
Lancaster County. Property tax revenue is recognized when collected by the County
Treasurer's Office.

Based on information provided by the Lancaster County Treasurer’s Office, the Town has
recorded uncollected, property taxes at June 30, 2019, of $37,049 (net of allowance for
uncollectible portion of $13,540) for the General Fund. The remaining amount of $22,300 has
been recorded as deferred inflows of resources on the governmental fund basic financial
statements because it was not collected within 60 days of year end.

Deposits — Custodial Credit Risk

Custodial credit risk is the risk that, in the event of a bank failure, the Town’s deposits may not
be returned to it. The Town does not have a deposit policy for custodial credit risk. As of June
30, 2019, $1,121,655 of the Town’s bank balance of $ 2,086,313 which has a carrying value of

$1,963,195 was exposed to custodial credit risk as follows:

Uninsured by FDIC, but collateral held by pledging
bank in the Town’s name $1.121.655

Other Receivables

Other governmental receivables at June 30, 2019, consist of intergovernmental revenues,
franchise fees, grants and garbage fees.
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TOWN OF KERSHAW, SOUTH CAROLINA
NOTES TO THE FINANCIAL STATEMENTS
June 30,2019

Note 4. Other Receivables (continued)
Garbage fees receivable shown in the General Fund consist of garbage service rendered as of
June but not collected. Water and Sewer receivables and Garbage receivables are shown net of
an allowance for uncollectible of $575,188 and $11,020, respectively.

Note 5. Capital Assets

Capital Asset activity for the year ended June 30, 2019, was as follows:

Beginning Additions Transfers Disposals Ending
Governmental Activities
Non-depreciable assets:
Land § 711,105 $ - $ - $ - § 711,105
Construction in Progress 49,770 - - - 49,770
Depreciable assets:
Buildings and Improvements 4,383,522 - (174,682) - 4,208,840
Infrastructure 842,960 - - - 842,960
Furniture and Equipment 2,016,349 654,119 - - 2,670,468
Totals 8,003,706 654,119 (174,682) - 8,483,143
Less: Accumulated Depreciation
Buildings and Improvements (704,734) (153,001) - 80,062 (777,673)
Infrastructure (446,218) (41,798) - - (488,016)
Furniture and Equipment (2,730,174) (197,507) - - (2,927,681)
Totals (3.881,126) (392,306) - 80,062 (4,193,370)
Governmental Activities
Capital Assets, Net $4,122,580 $ 261.813 $ (174,682) § 80,062 $4,289,773
Business-type Activities
Non-depreciable assets:
Land & Land Improvements $ 34,480 $ - $ - § - $ 34,480
Construction in Process 57,049 66,006 - - 123,055
Depreciable assets:
Equipment 634,922 8.632 - - 643,554
Buildings 125,703 - - - 125,703
Water and Sewer System 9,121,235 - - - 9,121,235
Totals 9,973,389 74,638 - - 10,048,027
Less: Accumulated Depreciation
Equipment (498,016) (34,964) - - (532,980)
Buildings (33.566) (3,223) - - (36,789)
Water and Sewer System (3,778,540) (224,201) - - (4,002,741)
Totals (4,310,122) (262,388) - - (4,572,510)
Business-type Activities
Capital Assets, Net $5,663,267 $ (187,750) § - $ - $5,475,517
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TOWN OF KERSHAW, SOUTH CAROLINA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019

Note 5. Capital Assets (continued)

Depreciation expense to governmental activities was charged to functions as follows:

General Government $ 83,266
Public Safety 147,944
Recreation 93,731
Public Works 67,365

Total $ 392,306

Construction in progress and construction commitments — consisted of the following at June

30, 2019:
Contract
Expenditures Total Payments
To Date Contract Remaining
Business-type Activities:
Wastewater Treatment Expansion $ 58038 § 58,038 § -
Hanging Rock 59,265 59,265 -
RIA 5,752 5,752 -
Total $ 123,055 § 123,055 § -
Governmental Activities:
Kershaw Industrial Park § 49770 $§ 49770 $ -

Note 6. Long-Term Debt
Governmental Activities:

As of June 30, 2019, the governmental long-term debt consisted of one capital lease and
compensated absences.

Capital Lease Payable
On August 17, 2018, the Town entered into a capital lease arrangement with BB&T to
purchase a rescue truck and equipment in the amount of $308,746. The lease is payable in

yearly installments beginning October 1, 2018. As of June 30, 2019, the Town had an
outstanding balance of $272,001.
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TOWN OF KERSHAW, SOUTH CAROLINA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019

Long-Term Debt (continued)

The following is a schedule of the future minimum payments under the capital lease and the
present value of the net minimum lease payments as of June 30, 2019.

Fiscal Year Ending June 30,

2020 $ 36,745

2021 36,745

2022 36,745

2023 36,745

2024 36,745

2025-2028 150,292

Total minimum lease payments 334,017
Less: Amounts representing interest (62,016)

$ 272,001

The following is a summary of changes in long-term obligations of the Town as of June 30,
2019:

Balance Balance Due Within
July 1, 2018 Additions Reductions  June 30, 2019 One Year
Governmental Activities:
Capital Lease Payable $ - $ 308,746 $ (36,745) § 272,001 $ 25,009
Compensated Absences 14,451 10,142 (14,451) 10,142 -

$ 14,451 $ 318,888 $ (51,196) § 282,143 $§ 25,009

Employee Retirement Systems

Plan Description- The South Carolina Retirement System (SCRS), a cost—sharing multiple-
employer defined benefit pension plan, was established effective July 1, 1945, pursuant to the
provisions of Section 9-1-20 of the South Carolina Code of Laws for the purpose of providing
retirement allowances and other benefits for employees of the state, its public school districts,
and political subdivisions.

Membership- Membership requirements are prescribed in Title 9 of the South Carolina Code
of Laws. A brief summary of the requirements under each system is presented below.

SCRS - Generally, all employees of covered employers are required to participate in and
contribute to the system as a condition of employment. This plan covers general employees
and teachers and individuals newly elected to the South Carolina General Assembly beginning
with the November 2012 general election. An employee member of the system with an
effective date of membership prior to July 1, 2012, is a Class Two member. An employee
member of the system with an effective date of membership on or after July 1, 2012, is a Class
Three member.
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Employee Retirement Systems (continued)

Benefits-Benefit terms are prescribed in Title 9 of the South Carolina Code of Laws. PEBA
does not have the authority to establish or amend benefit terms without a legislative change in
the code of laws. Key elements of the benefit calculation include the benefit multiplier, years
of service, and average final compensation/current annual salary. A brief summary of benefit
terms for each system is presented below.

SCRS - A Class Two member who has separated from service with at least five or more years
of earned service is eligible for a monthly pension at age 65 or with 28 years credited service
regardless of age. A member may elect early retirement with reduced pension benefits payable
at age 55 with 25 years of service credit. A Class Three member who has separated from
service with at least eight or more years of earned service is eligible for a monthly pension
upon satisfying the Rule of 90 requirement that the total of the member’s age and the
member’s creditable service equals at least 90 years. Both Class Two and Class Three
members are eligible to receive a reduced deferred annuity at age 60 if they satisfy the five- or
eight-year earned service requirement, respectively. An incidental death benefit is also
available to beneficiaries of active and retired members of employers who participate in the
death benefit program.

The annual retirement allowance of eligible retirees or their surviving annuitants is increased
by the lesser of one percent or five hundred dollars every July 1. Only those annuitants in
receipt of a benefit on July 1 of the preceding year are eligible to receive the increase.
Members who retire under the early retirement provisions at age 55 with 25 years of service
are not eligible for the benefit adjustment until the second July 1 after reaching age 60 or the
second July 1 after the date they would have had 28 years of service credit had they not
retired.

The retirement allowance of eligible retirees or their surviving annuitants is increased by the
lesser of one percent or five hundred dollars every July 1. Only those annuitants in receipt of a
benefit on July 1 of the preceding year are eligible to receive the increase.

Contributions- Contributions are prescribed in Title 9 of the South Carolina Code of Laws. If
the scheduled employee and employer contributions provided in statute, or the rates last
adopted by the board, are insufficient to maintain the amortization period set in statute, the
board shall increase employer contribution rates as necessary.

After June 30, 2027, if the most recent annual actuarial valuation of the Systems for funding
purposes shows a ratio of the actuarial value of system assets to the actuarial accrued liability
of the system (the funded ratio) that is equal to or greater than eighty-five percent, then the
board, effective on the following July first, may decrease the then current contribution rates
upon making a finding that the decrease will not result in a funded ratio of less than eighty-
five percent. If contribution rates are decreased pursuant to this provision, and the most recent
annual actuarial valuation of the system shows a funded ratio of less than eighty-five percent,
then effective on the following July first, and annually thereafter as necessary, the board shall
increase the then current contribution rates until a subsequent annual actuarial valuation of the
system shows a funded ratio that is equal to or greater than eighty-five percent.
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Employee Retirement Systems (continued)

The Retirement System Funding and Administration Act establishes a ceiling on employee
contribution rates at 9 percent for SCRS. The employer contribution rates will continue to
increase annually by 1 percent through July 1, 2022. The legislation’s ultimate scheduled
employer rate is 18.56 percent for SCRS. The amortization period is scheduled to be reduced
one year for each of the next 10 years to a twenty-year amortization period.

Required employee contribution rates for fiscal years 2019 and 2018 are as follows:

SCRS Fiscal Year 2019 Fiscal Year 2018
9.00 % of earnable 9.00 % of earnable
Employee Class Two . .
compensation compensation
9.00 % of earnable 9.00 % of earnable
Employee Class Three . :
compensation compensation

Required employer contributions for fiscal years 2019 and 2018 are as follows:

SCRS Fiscal Year 2019 Fiscal Year 2018
14.41 % of earnable 13.41 % of earnable
Employee Class Two . :
compensation compensation
14.41 % of bl 13.41 % of bl
Employee Class Three °0 ea.ma ¢ °0 ea?“a ¢
compensation compensation
0.15°9 0.15 % |
Employer Incidental Death Benefit Yool eam — biolt ear‘nab ¢
compensation compensation

Actuarial valuations of the plan involve estimates of the reported amounts and assumptions
about the probability of occurrence of events far into the future. Examples include assumptions
about future employment, mortality, and future salary increases. Amounts determined
regarding the net pension liability are subject to continual revision as actual results are
compared with past expectations and new estimates are made about the future. South Carolina
state statute requires that an actuarial experience study be completed at least once in each five-
year period. An experience report on the Systems was most recently issued for the period
ending June 30, 2015.

The June 30, 2018, total pension liability (TPL), net pension liability (NPL), and sensitivity
information shown in this report were determined by our consulting actuary, Gabriel, Roeder,
Smith and Company (GRS) and are based on an actuarial valuation performed as of July 1,
2017. The total pension liability was rolled-forward from the valuation date to the plans’ fiscal
year end, June 30, 2018, using generally accepted actuarial principles.

The following table provides a summary of the actuarial assumptions and methods used to
calculate the TPL as of June 30, 2018.
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Note 7. Employee Retirement Systems (continued)

SCRS PORS
Actuarizl cost methed Entry zg=narmal Entry agenorms!
Investmsnt rate of return” 7.25% 7.25%
Prcjectzd szlary incrzases 3.0% to 12.5% {varies by service)' 3.5% to 8.5% (varies by sarvizal'
Bensfit adjustments leszzrof 1% or 300 2nnually lesser of 23 or 5500 3nnually

* includes infiation at 2.25%

The post-retiree mortality assumption is dependent upon the member’s job category and
gender. The base mortality assumptions, the 2016 Public Retirees of South Carolina Mortality
table (2016 PRSC), was developed using the Systems’ mortality experience. These base rates
are adjusted for future improvement in mortality using published Scale AA projected from the
year 2016.

Assumptions used in the determination of the June 30, 2018, TPL are as follows:

Former Job Class Malas Females

Educators 2015 PRSC Mzles multipfied by 92% | 2015 PRSC Femsles multiplied by 83%

Genaral Employees 2nd Members of the

6 PR lez iplizd by 3 A5 = iplis 311%
General Azzzmbly 2011 C Males multiplizd by 100% | 2016 PRSC Famalzs multiplisd by 112%

Public 5zfety and Firefighters 2016 PRSC Malas mutltiplisd by 125% | 2016 PRSC Femalss multiplisd by 121%

Net Pension Liability - The NPL is calculated separately for each system and represents that
particular system’s TPL determined in accordance with GASB No. 67 less that System’s
fiduciary net position. NPL totals, as of June 30, 2018, for SCRS are presented below.

Employers Net Plan Fiduciary Net Position as
Total Pension Plan Fiduciary Pension Liability a Percentage of the Total
System Liabiltiy Net Position (Asset) Pension Liability
SCRS 48,821,730,067 26,414,916,370 145,094 54.10%

The TPL is calculated by the Systems’ actuary, and each plan’s fiduciary net position is
reported in the Systems’ financial statements. The NPL is disclosed in accordance with the
requirements of GASB 67 in the Systems’ notes to the financial statements and required
supplementary information. Liability calculations performed by the Systems’ actuary for the
purpose of satisfying the requirements of GASB Nos. 67 and 68 are not applicable for other
purposes, such as determining the plans’ funding requirements.

Long term expected rate of return- The long-term expected rate of return on pension plan
investments is based upon 30-year capital market assumptions. The long-term expected rate of
returns represent assumptions developed using an arithmetic building block approach
primarily based on consensus expectations and market-based inputs. Expected returns are net
of investment fees.
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Employee Retirement Systems (continued)

The expected returns, along with the expected inflation rate, form the basis for the target asset
allocation adopted at the beginning of the 2018 fiscal year. The long-term expected rate of
return is produced by weighting the expected future real rates of return by the target allocation
percentage and adding expected inflation and is summarized in the table on the following
page. For actuarial purposes, the 7.25 percent assumed annual investment rate of return used in
the calculation of the TPL includes a 5.00 percent real rate of return and a 2.25 percent
inflation component.

Expected Long Term Expected
Target Asset Arithmetic Real Portfolio Real Rate of

Asset Class Allocation Rate of Return Return
Global Equity 47.0%

Global Public Equity 33.0% 6.95% 2.31%

Private Equity 9.0% 8.73% 0.79%

Equity Options Strategies 5.0% 5.52% 0.28%
Real Assets 10.0%

Real Estate (Private) 6.0% 354% 0.21%

Real Estate (REITs) 2.0% 5.46% 0.11%

Infrastructure 2.0% 5.05% 0.10%
Opportunistic 13.0%

GTAA/Risk Parity 8.0% 3.75% 0.30%

Hedge Funds (non-PA) 2.0% 3.45% 0.07%

Other Opportunistic Strategies 3.0% 3.75% 0.11%
Diversified Credit 18.0%

Mixed Credit 6.0% 3.05% 0.18%

Emerging Markets Debt 5.0% 3.94% 0.20%

Private Debt 7.0% 3.85% 0.27%
Conservative Fixed Income 12.0%

Core Fixed Income 10.0% 0.594% 0.09%

Cash and Short Duration (Neat) 2.0% 034% 0.01%
Total Expected Return 100% 5.03%
Inflation for Actuarial Purposes 2.25%
Total Expected Nominal Return 7.28%

Discount rate- The discount rate used to measure the TPL was 7.25 percent. The projection of
cash flows used to determine the discount rate assumed that contributions from participating
employers in SCRS will be made based on the actuarially determined rates based on
provisions in the South Carolina Code of Laws. Based on those assumptions, the System’s
fiduciary net position was projected to be available to make all the projected future benefit
payments of current plan members. Therefore, the long-term expected rate of return on
pension plan investments was applied to all periods of projected benefit payments to determine
the TPL.

Sensitivity Analysis- The following table presents the collective NPL of the participating
employers calculated using the discount rate of 7.25 percent, as well as what the employers’
NPL would be if it were calculated using a discount rate that is 1.00 percent lower (6.25
percent) or 1.00 percent higher (8.25 percent) than the current rate.

System 6.25% 7.25% 8.25%
SCRS $ 1,400,323 $ 1,095,874 § 878,221
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Employee Retirement Systems (continued)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources Related to Pensions — At June 30, 2019, the Town reported a liability of
$1,095,874 for its proportionate share of the net pension liability. The net pension liability was
measured as of June 30, 2018, and the total pension liability used to calculate the net pension
liability was determined by an actuarial valuation as of that date. The Town’s proportion of the
net pension liability was based on a projection of the Town’s long-term share of contributions
to the pension plan relative to the projected contributions of all participating state entities,
actuarially determined. At June 30, 2019, the Town’s proportion was 0.004891 percent from
its proportion measured as of June 30, 2018.

For the year ended June 30, 2019, the Town recognized pension benefit of $99,974. As of June
30, 2019, the Town reported deferred outflows of resources and deferred inflows of resources
related to pensions from the following sources:

Deferred Outflows Deferred Inflows
of Resources of Resources
Differences between expected and actual experience $ 1,978 $ 6,449
Changes of assumptions 43,478 -
Net difference between projected and actual earnings
on pension plan investments 17,408 -
Changes in proportion and differences between Town
contributions and proportionate share of contributions 29,624 92,493
Town contributions subsequent to measurement date 84,690 -
Total $ 177.178 $ 98.942

The Town’s contributions subsequent to the measurement date of $84,690 are reported as
deferred outflows of resources related to pensions resulting from Town contributions
subsequent to the measurement date that will be recognized as a reduction of the net pension
liability in the year ended June 30, 2019.

Other amounts reported as deferred outflows of resources and deferred inflows related to
pensions will be recognized in the pension expense as follows:

Year Ended June 30: SCRS Total
2019 $ 18,679 $ 18,679
2020 (9,977) 9,977)
2021 (13,484) (13,484)
2022 (1,672) (1,672)
Total $ (6,454)  § (6,454)

Volunteer Fireman’s Retirement Plan

The Town participates in a defined contribution pension plan covering all eligible volunteer
firemen. The plan is sponsored by the South Carolina State Firemen's Association.
Contributions to the plan are made at the discretion of the Town Council. Total contributions
for the year ended June 30, 2019, were $0.
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Risk Management

The Town is exposed to various risks of loss related to torts, theft, damage and destruction of
assets, errors and omissions, injuries to employees, and natural disasters. To help minimize the
risks of loss, the Town purchases insurance coverage through the South Carolina Insurance
Reserve Fund and other insurance carriers.

Economic Dependency

The Town of Kershaw receives approximately 58% of total water and sewer income from the
prison.

Leases

The Golf Course fund has entered into the following lease:
o Golf Course Equipment lease for 60 months, beginning February 1, 2016, and ending
January 1, 2021.

The lease expense related to these leases for the year ended June 30, 2019, amounted to
$26,911.

Interfund Transaction

During the course of normal operations, the Town has numerous transactions between funds
including expenditures and transfers of resources primarily to provide services. The
governmental and proprietary type funds financial statements generally reflect such
transactions as transfers.

Transfers are used to (1) move revenues from the fund that statue or budget requires to collect
them to the fund that statue or budget requires to expend them, (2) move receipts restricted to
debt service form the funds collecting the receipts to the debt service fund as debt service
payments become due, and (3) use unrestricted revenues collected in the general fund to
finance various programs accounted for in other funds in accordance with budgetary
authorizations.

Individual fund operating transfers for fiscal year 2019 were as follows:

General Fund

Transfer from Proprietary Funds $ (184,867)
Proprietary Funds

Transfer to General Fund $§ 184,867

Commitments and Contingencies
In the normal course of business, the Town enters into agreements with contractors for

construction projects. As of June 30, 2019, open contracts and project budgets for construction
totaled $172,825, of which $172,825 has been recorded as construction in progress.
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Subsequent Events

The Town evaluated all events or transactions that occurred after June 30, 2019, through
November 15, 2019, the date the Town issued these financial statements. During this period,
the Town did not have any material subsequent events that required recognition in the Town's
disclosures to the June 30, 2019, financial statements.
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General Fund

The General Fund is the major operating fund of the Town and is used to account for resources traditionally
associated with government which are not required legally or by the sound financial management to be
accounted for in another fund.



TOWN OF KERSHAW, SOUTH CAROLINA
GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

Revenues:

Taxes
Local Option Sales Tax
Real Property
Vehicles
Hospitality Tax

Subtotal

Fines, Fees, Licenses and Permits

Business License and Penalties
Franchise Fees

Country Club

Recreation

Garbage Fees

Subtotal
Intergovernmental
State Government Revenue
Accommodations Tax
Inventory Tax
Subtotal
Other
Interest
Grants

Miscellaneous

Subtotal

Total Revenues
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BUDGET AND ACTUAL
For the Fiscal Year Ended June 30, 2019

Variance
Positive

Budget Actual (Negative)
- 508,559 508,559
174,542 182,474 7,932
20,525 22,624 2,099
121,000 122,347 1,347
316,067 836,004 519,937
192,600 336,772 144,172
313,046 173,025 (140,021)
306,504 305,726 (778)
134,910 101,810 (33.,100)
256,700 255,158 (1,542)
1,203,760 1,172,491 (31,269)
40,717 41,222 505
9,032 7,580 (1,452)

11,747 11,747 -
61,496 60,549 (947)
165 14,071 13,906
- 27,841 27,841
235,062 116,307 (118,755)
235,227 158,219 (77.008)
1,816,550 2,227,263 410,713




TOWN OF KERSHAW, SOUTH CAROLINA
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
For the Fiscal Year Ended June 30, 2019

Variance
Positive
Budget Actual (Negative)
Expenditures:
Current:
General Government $ 470,101 $ 471,886 $ (1,785)
Public Safety 789,913 1,322,120 (532,207)
Public Works 393,815 385,653 8,162
Recreation 574,887 545,890 28,997
Capital Outlay 74,900 140,642 (65,742)
Debt Service
Principal and Interest 255,116 37,340 217,776
Total Expenditures 2,558,732 2,903,531 (344,799)
Excess (Deficiency) of Revenues Over
(Under) Expenditures (742,182) (676,268) 65,914
Other Financing Sources (Uses):
Sale of Fixed Assets - 163,608 163,608
Capital Lease Proceeds - 308,746 308,746
Transfer from Utility Fund 742,182 184,867 (557,315)
Total Other Financing Sources (Uses) 742,182 657,221 (84,961)
Net Change in Fund Balance $ - (19,047)  § (19,047)
Fund Balance, Beginning of Year 1,529,854
Fund Balance, End of Year $ 1,510,807
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GENERAL FUND
For the Fiscal Year Ended June 30, 2019

Variance With
Final Budget

Budgeted Amounts Positive
Original Final Actual (Negative)
Revenues
Taxes $ 725,500 $ 316,067 $ 836,004 $ 519,937
Fines, Fees, Licenses and Permits 1,068,300 1,203,760 1,172,491 (31,269)
Intergovernmental 47,000 61,496 60,549 947)
Other 178,450 235,227 158,219 (77,008)
Total Revenues 2,019,250 1,816,550 2,227,263 410,713
Expenditures
Current:
General Government 385,053 470,101 471,886 (1,785)
Public Safety 813,405 789,913 1,322,120 (532,207)
Public Works 381,847 393,815 385,653 8,162
Recreation 551,986 574,887 545,890 28,997
Capital Outlay 90,400 74,900 140,642 (65,742)
Debt Service
Principal and Interest - 255,116 37,340 217,776
Total Expenditures 2,222,691 2,558,732 2,903,531 (344,799)
Excess (Deficiency) of Revenues Over
(Under) Expenditures (203.,441) (742,182) (676,268) 65,914
Other Financing Sources (Uses):
Sale of Fixed Assets - - 163,608 163,608
Capital Lease Proceeds - - 308,746 308,746
Transfer from Utility Fund 203,441 742,182 184,867 (557.315)
Total Other Financing Sources (Uses) 203,441 742,182 657,221 (84,961)
Net Change in Fund Balance $ - $ - (19,047)  $ (19,047)
Fund Balance, Beginning of Year 1,529,854
Fund Balance, End of Year ‘ $ 1,510.807
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TOWN OF KERSHAW, SOUTH CAROLINA
SCHEDULE OF THE TOWN’S PROPORTIONATE SHARE OF
THE NET PENSION LIABILITY
For the Fiscal Year Ended June 30, 2019

SCRS
Town's proportion of the net pension liability (asset)
Town's proportionate share of the net pension liability (asset)
Town's covered employee payroll
Town's proportionate share of the net pension liability (asset)
as a percentage of its covered-employee payroll
Plan fiduciary net position as a percentage of total pension liability

2019 2018 2017 016 2015
0.0048910% 0.0048550% 0.0057350% 0.0052550% 0.0060510%
$1,095,874 $1,092,939 $1,224988 § 996,636 $1,041,782

$ 498369 $ 485439 § 491,935 § 555404 § 492,704

219.89% 225.14% 249.01% 179.44% 211.44%
0.00% 0.00% 0.00% 0.00% 0.00%

This schedule is presented to illustrate the requirement to show information for 10 years. However, until a full 10- year

trend is compiled, governments should present information for those years for which information is available
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TOWN OF KERSHAW, SOUTH CAROLINA
SCHEDULE OF THE TOWN’S CONTRIBUTIONS

June 30,2019
2019 2018 2017 2016 2015
Contractually required contribution $ 84690 $ 65826 $ 56,868 $ 61428 $ 53,705
Contributions in relation to contractually required contribution (84,690)  (65,826) (56,868) (61,428) (53,705)
Contribution deficiency (excess) $ - $ - $ - $ - $ -
Town's covered-employee payroll $498369 $485439 $491935 $555404 $492,704
Contributions as a percentage of covered-employee payroll 16.99% 13.56%  11.56%  11.06%  10.90%

This schedule is presented to illustrate the requirement to show information for 10 years. However, until a full 10- year

trend is compiled, governments should present information for those years for which information is available
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NOTES TO REQUIRED SUPPLEMENTAL INFORMATION
June 30,2019

Budgets and Budgetary Accounting

Budgets are adopted on a basis consistent with accounting principles generally accepted in the
United States of America. The accounting system provides for appropriate budgetary control.
Budgetary comparisons are included in the supplemental schedules for the General Fund and
the Wastewater Fund. All annual appropriations lapse at fiscal year-end.

The Town does not use encumbrance accounting due to the size of operations involved.
Legal Compliance — Budgets

The Finance Committee, composed of three members of the Town Council, submits to Town
Council an operating budget. The budget includes proposed expenditures and the means for
financing them. The budget is prepared by fund, object and activity. Public meetings are held
to obtain additional comments from interested individual taxpayers. The fiscal year of the
Town begins each July 1, and the Council adopts the tentative budget for the coming year. The
budget is legally adopted after majority approval by Town Council in two consecutive
readings.

The general government, public safety and capital outlay had excess expenditures over
appropriations in the amount of $1,785, $532,207 and $65,742, respectively.

41



TOWN OF KERSHAW, SOUTH CAROLINA
SCHEDULE OF GENERAL FUND EXPENDITURES

General Government

Salaries

Employee Expenses
Material and Supplies
Council Expense
Insurance

Community Development
Technology and Equipment
Advertising

Utilities

Professional Fees

Travel and Training

Dues

Repairs and Maintenance
Bank Charges

Capital Outlay

Other

Total General Government
Expenditures

GENERAL GOVERNMENT
BUDGET AND ACTUAL

For the Fiscal Year Ended June 30,2019

Variance
Positive
Budget Actual (Negative)

$ 122,200 $ 120,348 $ 1,852
52,700 60,551 (7,851)

10,000 9,706 294

2,600 2,586 14

32,316 31,901 415

41,500 34,992 6,508

55,500 35,557 19,943

7,000 5,472 1,528

19,000 17,833 1,167

36,000 35,040 960

7,285 6,940 345

7,000 6,636 364

35,000 26,630 8,370
8,000 8,570 (570)
58,000 83,011 (25,011)
34,000 69,124 (35,124)
$§ 528,101 $ 554,897 §  (26,796)
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Police Department

Contract Services

TOWN OF KERSHAW, SOUTH CAROLINA
SCHEDULE OF GENERAL FUND EXPENDITURES
PUBLIC WORKS
BUDGET AND ACTUAL
For the Fiscal Year Ended June 30, 2019

Variance
Positive
Budget Actual (Negative)

$ 551,355 $ 551,355 $ -

Materials and Supplies 100 73 27
Utilities 1,300 1,255 45
Repairs and Maintenance 500 - 500
Sub-Total 553,255 552,683 572
Court
Fines and Fees - State 4,188 4,188 -
Victims Advocate 4,190 4,190 -
Sub-Total 8,378 8,378 -
Fire Department
Contract Services 119,000 129,043 (10,043)
Materials and Supplies 17,000 15,421 1,579
Uniforms 14,000 12,219 1,781
Insurance 8,240 7,740 500
Repairs and Maintenance 3,500 3,828 (328)
Vehicle Repairs 4,000 3,071 929
Travel and Training 44,500 44,185 315
Dues 1,140 1,139 1
Technology Expense 10,500 11,901 (1,401)
Principal and Interest - 37,340 (37,340)
Capital Outlay 255,116 526,522 (271,406)
Utilities 5,600 5,299 301
Other 800 691 109
Sub-Total 483,396 798,399 (315,003)
Total Public Safety Expenditures $ 1,045,029 $ 1,359,460 $ (314431)
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TOWN OF KERSHAW, SOUTH CAROLINA
SCHEDULE OF GENERAL FUND EXPENDITURES
PUBLIC WORKS
BUDGET AND ACTUAL
For the Fiscal Year Ended June 30, 2019

Variance
Positive
Budget Actual (Negative)
Sanitation Department
Salaries $ 154492 $ 152,783 $ 1,709
Employee Expenses 33,656 32,578 1,078
Materials and Supplies 8,500 5,587 2,913
Insurance 54,002 53,427 575
Uniforms 3,200 2,951 249
Vehicle Repairs 43,000 41,464 1,536
Utilities 30,000 29,368 632
Repairs and Maintenance 18,400 15,347 3,053
Sundry Labor 120 120 -
Advertising 260 260 -
Equipment 3,030 2,030 1,000
Solid Waste Disposal 8,000 12,207 (4,207)
Capital Outlay 1,000 1,539 (539)
Other 37,155 37,531 (376)
Total Public Works Expenditures $ 394,815 $ 387,192 $ 7,623
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TOWN OF KERSHAW, SOUTH CAROLINA
SCHEDULE OF GENERAL FUND EXPENDITURES
RECREATION
BUDGET AND ACTUAL
For the Fiscal Year Ended June 30, 2019

Variance
Positive
Budget Actual (Negative)
Recreation
Salaries $ 99,889 $ 97,178 $ 2,711
Employee Expenses 16,425 14,751 1,674
Materials and Supplies 23,592 20,420 3,172
[nsurance 14,500 14,721 (221)
Utilities 35,000 33,864 1,136
Repairs and Maintenance 19,550 20,307 (757)
Software & Technology 6,467 4,990 1,477
Community Development 9,048 9,048 -
Advertising 1,216 1,289 (73)
Sales Tax 3,113 2,969 144
Travel and Training 2,800 1,324 1,476
Dues 550 660 (110)
Capital Outlay - 9,292 (9,292)
Other 4,750 4,732 18
Sub-Total 236,900 235,545 1,355
Country Club
Salaries 125,000 124,149 851
Employee Expenses 22,563 22,105 458
Materials and Supplies 38,300 39,366 (1,066)
Uniforms 550 547 3
Insurance 16,849 16,622 227
Contract Services 27,840 26,911 929
Fuel and Oil Expense 9,000 9,049 (49)
Sales Tax 15,500 15,090 410
Equipment 9,000 9,288 (288)
Travel and Training 142 142 -
Dues 1,700 1,657 43
Repairs and Maintenance 40,250 15,513 24,737
Utilities ; 22,000 21,216 784
Other 9,093 8,540 553
Capital Outlay 15,900 56,092 (40,192)
Advertising 200 150 50
Sub-Total 353,887 366,437 (12,550)
Total Recreation Expenditures $ 590,787 $§ 601,982 $ (11,195)
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Special Revenue Funds

The special revenue funds are used by the Town to account for the accumulation and disbursement of restricted
resources. The following is a description of the Town’s Special Revenue Funds:

Fireman’s Fund — To account for “one percent money” received from the State.

Economic Development Fund — To account for economic development activities.



TOWN OF KERSHAW, SOUTH CAROLINA

Cash and Cash Equivalents

TOTAL ASSETS

Fund Balance

Assigned

TOTAL LIABILITIES AND
FUND BALANCE

BALANCE SHEET
SPECIAL REVENUE FUNDS
For the Fiscal Year Ended June 30, 2019
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Economic Fireman's
Development Fund Fund
$ 302,353 50,072
$ 302,353 50,072
$ 302,355 50,072
$ 302,353 50,072




TOWN OF KERSHAW, SOUTH CAROLINA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

SPECIAL REVENUE FUNDS

For the Fiscal Year Ended June 30, 2019

Revenues:
State
Contributions
Interest

Total Revenues

Expenditures:

Contributions
Repairs and Maintenance
Other

Total Expenditures
Excess of Revenues Over Expenditures

Net Change in Fund Balance

Assigned Fund Balance, Beginning of Year

Assigned Fund Balance, End of Year
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Economic
Development Fund

Fireman's
Fund

5,604
65,901
19

71,524

5,800
43,029
2,525

51,354

20,170

302,353

20,170

29,902

50,072




Enterprise Fund

Enterprise Funds are used to account for operations that are financed and operated in a manner similar
to private business enterprises where the intent of the governing body is that the cost of providing
goods or services to the general public be financed or recovered primarily through user charges. The
Town of Kershaw has one Enterprise Fund described below:

Water and Sewer Fund - This fund is used to account for all financial resources associated
with furnishing Water & Sewer service to domestic and industrial users.



TOWN OF KERSHAW, SOUTH CAROLINA

WATER AND SEWER FUND

SCHEDULE OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

BUDGET AND ACTUAL
For the Fiscal Year Ended June 30, 2019
Variance
Positive
Budget Actual (Negative)
Operating Revenues:

Water Charges $ 1,189.478 $ 1,494,268 $ 304,790

Sewer Charges 825,000 834,440 9,440

Penalties 20,000 21,443 1,443

Taps and Reconnections 27,700 29,939 2,239

Other 43,500 44.648 1,148

Total Operating Income 2,105,678 2,424,738 319,060
Operating Expenses:

Salaries 173,575 167,423 6,152

Employee Expenses 38,701 29,297 9,404

Advertising 910 909 |

Materials and Supplies 135,804 108,333 27,471

[nsurance 55,106 55,443 (337)

Vehicle Repairs 18,500 17,764 736

Utilities 132,000 128,006 3,994

Refunds 2,100 1,805 295

Professional Services 120,000 54,604 65,396

Travel and Training 14,000 13.432 568

Uniforms 3,000 2,460 540

Dues and Permits 10,300 10,024 276

Repairs and Maintenance 195,045 203,235 (8,190)

Water Testing Fees 19,500 18,425 1,075

Depreciation - 262,388 (262,388)

Contract Services 132,750 131,587 1,163

Sludge Disposal 14,000 12,817 1,183

Water Purchase 715,000 712,243 2,757

Total Operating Expenses 1,780,291 1,930,195 (149,904)
Operating Income 325,387 494,543 169,156
Non-Operating Revenues:

Transfer to General Fund (325,387) (184.867) 140,520
Total Non-Operating Revenues (325,387) (184.,867) 140,520
Change in Net Position $ - 309,676 $  309.676
Total Net Position, Beginning of Year 5,260,220
Total Net Position, End of Year $ 5.569,896
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November 15,2019

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Honorable Mayor and Town Council
Town of Kershaw
Kershaw, South Carolina

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, the business-type activities, each major fund, and the aggregate remaining fund information of
the Town of Kershaw, South Carolina as of and for the year ended June 30, 2019, and the related notes to
the financial statements, which collectively comprise the Town of Kershaw, South Carolina’s basic
financial statements and have issued our report thereon dated November 15, 2019.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Town of Kershaw,
South Carolina’s internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Town of
Kershaw, South Carolina’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the Town of Kershaw, South Carolina’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies in internal control that is less serve
than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may
exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Town of Kershaw, South Carolina’s
financial statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grants agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Sheheen, Hancock and Godwin, LLP
Camden, South Carolina



BOBBITT Frelma B

DESIGN-BUILODO

+ind 946 Kershaw Fire and Rescue
Version # 1

General Requirements $367,270
Site Work $396,486
Concrete $162,717
Masonry $365,088
Metals $36,993
Carpentry & Millwork $225,231
Thermal/Moisture Protection $59,300
Doors & Windows $131,062
Studs & Drywall $125,023
Ceilings $45,050
Flooring $38,391
Paint & Wallcovering $41,164
Specialties $16,459
Equipment $28,689

Furnishings $0
Pre-Engineered Systems $96,143
Conveying Systems $50,714
Fire Protection $57,030
Plumbing $87,935
HVAC $166,823
Electrical _ $318,861

PROJECT PRICE | $2,816,430
Owner's Contingency $0

Plans by Architrave dated 8-26-10
0
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Current vs. Projected Ongoing Operating Expenses Kershaw Fire Rescue

Current Operating Expense Current Annual Future Projected Annual
Amount Amount

Garbage Collection $0 $0
Water/Sewer Service $0 $0
Power $5,134.15 +/- $11,418.00
Gas $1,315.02 +/- $2,643.00
Insurance $1,439.00 +/- $4,420.00
Pest Control $100.00 +/- $200.00
Maintenance & Upkeep $3,000.00 +/- $6,000.00
Security/Alarm $0 +/- $1,000.00
Supplies $4,000.00 +/- $8,000.00
Total $14,988.17 +/- $33,681.00
Total Increase in Annual +/- $18,692.83
Operating Costs

Explanation of Committed Funding Sources

Currently, the Town of Kershaw pays all the utilities at the current Fire Department
building. Lancaster County then reimburses the Town of Kershaw for power and gas usage. We
anticipate this continuing in the future. The projected increase in these expenses would is based
on building size increase and upgraded technology included in the building
architectural/engineering estimate. The Town of Kershaw currently provides water/sewer and
garbage collection free of charge. This arrangement would continue at the new facility. The
insurance on the current 4,800 square foot building is covering $678,614 for the building and
$350,000 for contents (Excluding Firefighting Apparatus) and this coverage is purchased by the
Town of Kershaw via the municipal association and would be increased based on the age and
square footage of the current building that was built in 1980. The planned funding for this
increase in insurance cost would be the Town of Kershaw. The Town of Kershaw covers our
supplies budget, Maintenance and Upkeep, and Pest Control. The Town of Kershaw will be the
source of funding for Security/Alarm expenses. The total increase in operating costs will be
approximately $18692.83.



