Recreation Advisory Board Meeting
Tuesday, December 10, 2019
Meeting Minutes

Members Present Members Absent Staff Present
Quinton Rodgers Dan Saffer Hal Hiott
David Aspesi Joe McGriff

Tim Hallman

Jonathan Faulkenberry

Erica Abbott

Call to Order-Meeting was called to order by Tim Hallman

Approval of Agenda- Motion made by David Aspesi to approve. 2nd by Erica Abbott. Allin Favor.

Approval of November Minutes - Motion made by Quinton Rodgers to approve minutes. 2nd by Erica
Abbott. Allin Favor

Public Comments: No One Attended

New Business

A. Talent Show Invite for ASP:  Hal: Wanted to make sure everyone knew of the talent show and
that it would be held at the Springdale Recreation Center. Tim Hallman ask how many would be
there. Hal replied that it is the top 4 from each center. It will be various ages and talents performed.

B. Basketball Jamboree & Pictures: Hal: Stated that everything went great at both locations. 89
teams were involved. All games will start this Saturday, December 14. At all the locations including
the School gyms.

C. Football District Tournament: Hal: Our 9/10 and 11/12 football teams did not fair to well.
Stated that Tyler Wozniak the Program Director was in attendance. The boys played hard but just
came up short.

D. Boys State Soccer Tournament in Orangeburg: Hal: Three Teams 10U, 12U, and 15U. The
12U team advanced to the state game and was defeated in a close game. Eddie Lambert and
Micky Taylor represented LCPR.

E. Security for Basketball: Hal: Katherine is working with this. Stated that All City Sites mainly
North Elementary have City Officers will be paid through a P-Card (credit card) directly to the City.
The outer areas schools will have County Officers and they will be paid through Arbitor.



Vi

F. LCPR Hosting County Christmas Luncheon: Hal: LCPR - Springdale Site will be hosting the
County Christmas Luncheon. All departments county wide will be in attendance. Roughly 600
people. EMS will be using the facility to cook for all employees.

G. Spring Sports and Registration & Planning: Hal: Talked about running Spring Sports at the
same time.

H. Program staff attending Conference: Hal: LCPR had 5 staff (Micky Taylor, Eddie Lambert,
Morgan Blackmon, Patrick Heckroth and Tyler Wozniak) attend this 2 day conference in Hilton
Head. They learned a lot of new of ideas for sports and management.

|.  Revamping of Scholarship Programs: Hal: Katherine and Teresa have worked on a new
format on how to serve the public that may need assistance. LCPR will go by the standards the
School District goes with for free lunch. They will call and or come in and set up an appointment.

J. New Classes/Out Reach Programs: Hal: Since adding the new Site Supervisors we have had
several programs set up in Indian Land and Lancaster. Hal stated that we just held a CPR
Training and we had 10 people come. Last month we had a program that we held at both
locations that talked about the Col. Springs from the Springs Mill Site to his resting place. We
had over 50 people in attendance at both classes. Doing a great job.

K. Lease on the IL Council on Aging: Hal: LCPR had an arrangement with Council on Aging from
20 years ago that was set up with former Director Jim Bull. Sally presented the agreement. It
was typed upped and signed by Jim Bull and Sally Sherrin. There was no lawyer oversite on this.
The Council on Aging is wanting to know where they stand when the new building is being built
up at the Indian Land Recreation Department. The contract ends with them in 2022. Tim ask
how much did they pay a month. Hal stated $200.00 a month. David ask if LCPR could increase
the amount. Hal said not at this time since the agreement was $200 a month for the 22 years.
Hal also stated that they (Council on Aging) helped with money to give to the Recreation Center
will it was originally built. Tim thinks we should continue for the next 2 years while Hal meets with
the Lawyers and County Administrators on this. Advisory Board Agreed.

Old Business:

. State Girls Result & Info: Hal: 15U girls won the first ever SCAP State Tournament. They will be

recognized at County Council on January 13t in Chambers.

. PARD Grant Work Update: Hal: Fence is completed and looks great. The concession building

AC/Heating unit is installed and working great. The building is under contract with Colorful Decisions,
LLC to paint. That will be completed when weather permits.



VII:

VIIL.

. Bond Project update: Hal: Soccer Fields contracts are out and ready to go. Design work will begin

soon. Once the holidays are over. David ask could the community be informed now since everything is
out of contract. Hal replied yes they can talk about it. Concerning the Heath Springs was meeting tonight
12/10 for the second reading of the rezoning process for the soccer complex there. Will be update next
meeting on the outcome.

. Budget Amendment Updates: Hal: The 3" and finally reading was last night and not only for the

Recreation but all departments. The general fund will increase due to new employees for LCPR and the
new equipment. Budget was amended for other departments also.

. Budget Timelines: Hal: Katherine and | have been meeting with LCPR Staff on the new 2020-2021

budget. Meeting this Friday 12/13 with the Budget Analysis and staff. Wanting to revamp Maintenance
Department. H/R will become involved with this for the pay grade of each maintenance person title. Tim
ask about the $53,000 they took down to $6,000 how is that going to work. Jonathan asked about
possible leasing the equipment. Hal stated repair and coverage would not be cost effective for us. Tim
ask if the Recreation Maintenance Department would be over the Lindsay Pettus Greenway cleaning. Hal
said no they would not since the Greenway is in the city. May have some responsibility in the second
phase of the Greenway if the trail is located inside of the Springdale Property.

. Roy Hardin Workday Recap: Hal: It was a great day had over 30 volunteers to come out. LCPR

supplied the equipment. We also supplied all the mulch. The park looks great.

Advisory Board Comments:
NA
Director’s Comments:

Wanting to again focus on Budget revamping.

Respectfully Sumitted by:
Teresa C. Willis — Administrator Assistant



