Lancas|er County

WHERE BUSINESS IS GOLDEN

ECONOMIC DEVELOPMENT ADVISORY BOARD (EDAB) AGENDA

June 7, 2017
12:30 p.m. - 2:00 p.m.

Call to Order

Approval of Minutes

Organizational Update Tim Thornton
Economic Development Jamie Gilbert

e Business Development, Existing Industry and Workforce Development

» Locates, Projects and Leads Report
»  Existing Industry Report
» Workforce Development Report

e Marketing and Incentives

» Website
» Videos

e Product Development and Infrastructure

» Unified Development Ordinance
» Sites and Buildings Report

e QOperations

» Strategic Plan

Round Table Discussion EDAB Representatives
Closing Remarks Tim Thornton

Adjourn




