Lancaster County Council Strategic Planning Session Agenda

Friday, October 2, 2015
Saturday, October 3, 2015

County Council Chambers

Council Administration Building
100 N. Main Street
Lancaster, SC 29720

1. Call to Order — Chairman Bob Bundy 4:00 p.m.

2. Approval of the agenda _ (deletions and additions of non-substantive matters]

3. Strategic Planning Session - Walt McBride, of the Carl Vinson Institute of Government,

University of Georgia
Friday, October 2, 2015
4:00 pm - 4:20 pm Introductions, Expectations and Ground Rules
4:20 pm - 4:45 pm Facilitated discussion on Vision, Mission, Goal-setting
and Public Values and Decision-making
4:45 pm - 5:15 pm Pairs Discuss Values of Organization
5:15 pm - 6:00 pm Group Discussion of Values & Consensus Development
6:00 pm - 6:45 pm Break for Dinner
6:45 pm - 7:30 pm Facilitated Discussion about Vision and Mission and

Homework Assignment

Recess until Morning
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Saturday, October 3, 2015

8:30 am - 8:45 am
8:45 am - 9:45 am

9:45 am - 10:30 am

10:30 am - 10:45 am

10:45 am- 11:45 am

11:45 am - 12:30 pm

12:30 pm - 2:00 pm

2:00 pm - 2:30 pm

Adjournment

Review Previous Evening’'s Work
Refine Vision and Mission

[dentify Strategic Priorities and Determine Values they
Address

Break

Identify Strategic Priorities and Determine Values they
Address (cont.)

Break for Lunch

Identify Organization’s Resources Necessary to
Accomplish Strategic Priorities and a discussion of
impact fees and Hilton Head list

Summary and Next Steps

Anyone requiring special services to attend this meeting should contact 285-1565 at least
24 hours in advance of this meeting.

Lancaster County Council Administration Committee agendas are posted at the Lancaster County
Administration Building and are available on the Website: www.mylancastersc.org
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